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Year in Review
Performance Highlights

5%
Namport’s return 
on assets increased 
from 4% to  

Solvency: gearing levels steadily  INCREASED

The Group’s liquidity position remains strong

N$5.6 millionAssets per 
employee

“The Group achieved an
 impressive 26 percent increase 

in operating profit, while our 
asset base doubled its value 
over the past five years to 

N$5.6 billion in 2015.”   
 Bisey /Uirab, CEO

9%Namport’s return on 
equity remained at 
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N$5.6 billionNamport’s total assets grew 
from N$2.6 billion in 2011 to

Turnover per employee N$931,000

Number of employees 986

Authority Turnover  increased to N$917 million

a+Namport’s National Long-term 
Fitch credit rating was upgraded to 

N$517 millionThe Group hold in cash 
and cash equivalents

N$1.46 billionGroup Turnover 
increased to

21%
Namport 
Authority’s 
operating profit 
increased to 

9%
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About Namport
The Namibian Ports Authority (referred to as ‘Namport’ or the ‘Authority’), is a state-owned enterprise, 
which was established by an act of Parliament in 1994. Namport, together with its three subsidiary 
companies — Elgin Brown & Hamer Namibia (Pty) Ltd, Namport Property Holdings (Pty) Ltd and 
Lüderitz Boatyard (Pty) Ltd — are referred to as the ‘Group’.

From its headquarters in Walvis Bay, Namport manages the Port of Walvis Bay and the Port of 
Lüderitz in Namibia.

The Port of Walvis Bay is situated on the west coast of Africa and provides an easy and fast transit 
route between Southern Africa, Europe and the Americas. Located 254 nautical miles south along 
Namibia’s coastline, the Port of Lüderitz caters for the southern part of the country, as well as 
providing access to markets in the Northern Cape of South Africa.

Our vision: Our vision is to be the best performing world-class ports authority in Africa. 

Our mission: We are committed to providing world-class port services to all local, regional and 
international seaborne trade through excellent customer service, sustainable growth and social 
responsibility. 

Our values: We are committed, we are connected, and we are caring.

SECTION 1
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GENERAL VESSEL TRAFFIC

Naturally, as ports, vessel traffic is 
at the heart of Namport’s business. 
During the reporting year, a total 
number of 2,169 vessels visited 
the Port of Walvis Bay and Port of 
Lüderitz. 

In general, container vessels 
account for the largest number of 
visits. The total number of vessels 
decreased by 3 percent, while the 
gross tonnage handled increased 
by 2 percent. We expect this trend 
to continue throughout the next 
decade.

CONTAINER CARGO HANDLING

The existing container terminal 
in the Port of Walvis Bay (berths 
1, 2 and 3) has an approximate 
throughput capacity of between 
350,000 and 400,000 TEUs per 
annum.

To address the growing need for 
container handling capacity into 
the future, Namport initiated the 
New Container Terminal develop
ment, which is currently under 
construction on reclaimed land. We 
expect the new terminal to be fully 
commissioned by early 2018.

COMMODITY EXPORTS

Commodity exports form an impor
tant part of Namport’s activities, since 
we serve the mining and processing 
industries of Namibia, as well as 
the commoditybased economies 
of neighbouring SADC countries. 
Salt remains the biggest exporting 
commodity for the Port of Walvis Bay, 
accounting for 46 percent of freight 
tonnage shipped through the port. 
Other commodities include fish and 
fishing products (15 percent), copper, 
lead and concentrates (11 percent), 
marble and granite (6 percent) and 
various other cargo. The Port of 
Lüderitz has also seen an increase in 
mineral export from the local mining 
industry.
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PASSENGER TRAFFIC

The worldwide cruise line industry 
is growing at 5 to 6 percent per 
annum, with 22 million passengers 
taking a cruise holiday during 2015. 
While residents of Walvis Bay have 
become accustomed to seeing 
huge cruise vessels along its shore, 
this market is still mainly untapped. 
The New Container Terminal 
develoment project also makes 
provision for a dedicated cruise 
vessel berth, which will be able to 
accommodate passenger vessels of 
up to 300 metres overall length and 
depth of 11 metres chart datum. 
This will undoubtedly lead to the 
expansion of this market. 

SUPPORTING THE FISHING 
INDUSTRY

As a country with one of the most 
productive fishing grounds in the 
world, the fishing industry in Namibia 
is intrinsically linked to the lives of 
many citizens, 14,000 of whom are 
directly employed as seagoing or 
onshore processing workers. 

The towns of Walvis Bay and Lüderitz 
have always been closely linked 
to the local commercial fishing 
industry. Equally, the two ports serve 
as a vital link in the exporting of fish 
and fishing products from Namibia 
to the rest of the world. 

VESSEL REPAIR FACILITY

Namport manages a syncrolift with 
facilities that can lift vessels weighing 
up to 2,000 tonnes for repairs. In 
partnership with Elgin Brown & Hamer 
Namibia (Pty) Ltd (EBH Namibia), 
we operate three Panamax floating 
docks with a combined lifting capacity 
of 29,500 metric tonnes (mt): Nam dock I: 
8,000 mt; Namdock II: 6,500  mt and  
Namdock III: 15,000 mt). These dry 
and floating docks, together with the 
local engineering knowhow of highly 
skilled trade professionals and onsite, 
fully equipped workshops, ensure 
that the Port of Walvis Bay is poised to 
become the preferred destination for 
marine repairs in Africa.
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FUEL IMPORTS

Petroleum imports form the biggest 
share of commodities landed at the 
Port of Walvis Bay: 1.2 million freight 
tonnes, representing 34 percent of 
total freight tonnage landed during 
the reporting period. The first phase 
of the new Port of Walvis Bay SADC 
Gate way development, located 25 km 
north of the existing port, is currently 
under construction. After completion 
of the first phase, consisting of the 
Petroleum Liquid Bulk Terminal, 
petroleum imports will move from 
the existing tanker berth — which 
was built near the end of 1959  and 
has reached the end of its lifespan — 
to the new port.

NAUTICAL RECREATION 
AND MARITIME TOURISM 
ACTIVITY

Although currently not a direct 
contributor to Namport’s revenue 
base, Walvis Bay’s maritime tourism 
activities form an important part 
of the town’s character. As part of 
Namport’s planned expansion, a 
new waterfront and marina develop
ment will completely change the 
face of the current yacht club and 
waterfront. This development, which 
will be partly financed and owned by 
Namport, and partly developed in 
conjunction with private developers, 
could broaden Namport’s revenue 
base.

VEHICLE TRAFFIC

The importation of new and second
hand vehicles has steadily grown 
over the past five years, although 
the decrease in oil and commodity 
prices during the period under 
review has resulted in a decrease 
in vehicle imports. However, we 
foresee this market returning 
to normal and expanding in the 
years to come. One of Namport’s 
initiatives to diversify and grow 
our customer base is to increase 
the import of new vehicles through 
the Port of Walvis Bay. An area of 
land that can accommodate 3,500 
vehicles has already been identified.
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Our Board of Directors executes the 
mandate they have received from our 
shareholders to ensure that Namport is 
a world-class and responsible company 
by putting an executive team in place 
with certain targets to be achieved. 

Our
Board
of
Directors
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Namport has a unitary Board of 
Directors (the Board). The roles of 
the Chairperson and Chief Executive 
Officer (CEO) are separate and distinct, 
and the current number and stature 
of the independent Directors serving 
on the Board ensure that sufficient  
independence is applied when 
members make significant decisions.

The Board is constituted with the 
appropriate mix of skills, experience 
and diversity to serve the interest of its 
stakeholders.

Mr Otto Shikongo: Director, Ms Jennifer Comalie: Director, Mr Jeremiah Muadinohamba: 
Chairperson, Ms Matilda Jankie-Shakwa: Director, Mr Andreas Kanime: Deputy-Chairperson
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The Executive Committee is responsible for the detailed planning and 
implementation of objectives and policies as determined by the Board of 
Directors. The Executive Committee consists of the Chief Executive Officer, five 
executives, internal auditor and company secretary, responsible for the portfolios 
that constitute the heart of the business.
During the year under review, the composition of the Executive Committee remained appropriate in terms 
of their overall balance of skills, experience, knowledge of the industry, technical knowledge relating to each 
member’s field of expertise, and commitment to their respective functions.

Executive Committee

Chief	Executive	Officer
Bisey /Uirab

Company Secretary
Ndaambe Haikali

Executive: Port 
Operations

Raymond Visagie

Executive: Finance
Kavin Harry

Executive: Human 
Resources

Felix Musukubili

Executive: Information 
& Communication 

Technology
Victor Ashikoto

Executive: Port 
Authority

Elzevir Gelderbloem

Chief Internal Auditor
Alfred Rieth
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Executive Committee
During the reporting year, the organisational structure was realigned to improve 
efficiency across departments. 

New Organisational Structure

Manager: Business Processes

Chief 
Executive 
Officer

Company 
Secretary

Chief 
Internal 
Auditor

Executive: 
Port 
Authority

Executive: 
Port 
Operations

Executive: 
Finance

Executive: 
Human 
Resources

Executive: 
ICT

Port Engineer

Port Captain: 
Walvis Bay

Manager: Security

Manager: SHREQ

Legal Advisor

Manager: Port of  
Lüderitz

Senior Manager: 
Walvis Bay 
Operations

Senior Manager: 
Commercial

Manager: 
Organisational 
Performance & 
Strategy

Manager: Financial Services

Manager: Procurement

Manager: Management 
Accounting
Manager: Reporting & 
Compliance
Manager: HR Services

Manager: Organisational 
Development & Training

Manager: Employee Relations

Manager: Business Applications

Manager: Customer Care

Manager: Corporate 
Communications

Manager: Property

Deputy Port Engineer

Manager: Projects

Manager: Marine

Port Captain: Lüderitz

Manager: Container Terminals

Manager: Bulk & Breakbulk 
Terminals
Manager: Syncrolift

Manager: Technical Services

Manager: Terminal Planning

Manager: Business 
Development

Manager: Infrastructure
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Celebrating 21 years since our inception, 2015 marked an important milestone in Namport’s as well 
as Namibia’s history. 

Our journey started on 28 February 1994, when Walvis Bay was reintegrated into Namibia and 
the Namibian Ports Authority Act was passed. The Act placed the Port of Walvis Bay’s assets, 
management and staff back under Namibia’s jurisdiction. Since then, Namport, under the auspices 
of the Ministry of Works and Transport, has been tasked with managing, operating and developing 
Namibia’s ports. The Port of Lüderitz and the lighthouse situated at Diaz Point was officially 
transferred to Namport on 15 March 1995.

Some highlights of our journey — and the tremendous growth we experienced during the past 21 
years — are captured on the next few pages.

21 Years Young

1994-2004

1994: Announcement of the 
promulgation of the Namibian Ports 
Authority Act, 1994 (Act 2 of 1994) in 
the Government Gazette (No. 810), 
dated 28 February 1994. Signed 
by the President on 25 February 
1994, the Act  provides “for the 
establishment of the Namibian 
Ports Authority to undertake the 
management and control of ports 
and lighthouses in Namibia and the 
provision of facilities and services 
related thereto; and to provide for 
matters incidental thereto.”

1995: Extension of the cold storage 
agreement, which serves to 
enhance the Port of Walvis Bay’s 

service to the fishing industry. Official 
transfer of the Port of Lüderitz and 
the lighthouse situated at Diaz Point 
to Namport.

1996: Signing of the Tenyear Strategic 
Port Development Plan  to align the 
Port of Walvis Bay as a regional port. 
Acquisition of Blue Ocean building 
in Walvis Bay and Seaflower land 
and buildings in Lüderitz, as well as 
the Lüderitz boatyard. Successful 
exportation of a record single 
consignment of 36,000 tonnes of bulk 
salt.

1997: Acquisition of Namport’s first 
mobile crane for the Port of Walvis 
Bay, substantially improving container 
handling capabilities. Completion of 

new headquarters building valued at 
N$80 million.

1999: Signing of an agreement 
with Danida (Danish International 
Development Assistance) for the 
manufacture and delivery of a tug 
named Cormorant, the fifth tug in 
Namport’s fleet. Approval of the 
Namport Regional Trade Plan, resulting 
in the establishment of the Walvis Bay 
Corridor Group (WBCG), tasked with 
promoting the utilisation of Namibia’s 
transport corridors.

2000: Increased container handling 
capacity through the commissioning of 
a dedicated container terminal at the 
Port of Walvis Bay. Deepening of berths 
1 to 3, the approach channel and the 
turning basin to 12.8 metres. Pelican 
Point and Diaz Point Lighthouses fully 
automated. 

2002: Establishment of the Marine 
Pollution Combating Centre. 
Completion of the Lüderitz Waterfront 
Project.

2003: Planning for the syncrolift 
expansion, valued at N$272 million.

2004: Celebrating 10 years of 
operation. Establishment of a direct 
containerisation route between South 
America and Namibia boosts Namport’s 
Hub Port Strategy.
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2005-2015

2005: Investment of N$65 million 
to ensure that the floating dock 
operation can commence the 
following year under a public
private partnership agreement with 
Elgin Brown and Hamer Namibia 
(Pty) Ltd, operating as EBH Namibia 
(Namdock).

2006: Commissioning of the first 
floating dock with 8,000 metric 
tonnes lifting capacity. Establishment 
of two subsidiary companies: 
Lüderitz Boatyard (Pty) Ltd and 
Namport Property Holdings (Pty) Ltd.

2007: Inauguration of the Namport 
Social Investment Fund (NSIF).

2008: Commissioning of the second 
floating dock by EBH Namibia.

2009: Appointment of a new CEO, 
Bisey /Uirab. National and regional 
cooperation is firmly cemented, 
as Namport enters into leases 
of land for the establishment of 
dry ports for the Governments of 
Botswana, Zambia and Zimbabwe. 
Signing of Memorandum of 
Understanding between Namport 
and various entities, among 
others Transnet, Lüderitz Town 
Council, Karas Regional Council, 
Lüderitz Waterfront Development, 
TransNamib and the Namibian 
Competition Commission. 

Welcoming of the Sedneth 701 as the 
first oil rig to come alongside at berth 8 
of Port of Walvis Bay.

2010: Signing of a cooperation 
agreement with the Namibia Police for 
the establishment of a Namibian Police 
Force Unit in the Port of Walvis Bay.

2011: Completion the Port of Walvis 
Bay’s Port Optimisation project, which 
includes increasing the water depth at 
berths 1 to 3 and the entrance channel 
from 12.8 metres to 14.0 chart datum, 
to gear up for container business 
demands. Increase of the capacity at 
the container terminal from 250,000 
TwentyFoot Equivalent Units (TEUs) 
to 355,000 TEUs, making it possible 
to accommodate two 4,500 TEU 
vessels (or two 250 metre LOA vessels) 
simultaneously. In June 2011, launch of 
the Maersk WAFMAX service in Walvis 
Bay, with the biggest container vessel, 
the Maersk Conakry, visiting the Port of 
Walvis Bay. 

2013: Commissioning by EBH Namibia 
of the third floating dock (Namdock III) 
with lifting capacity of 15,000 metric 
tonnes, leading to a 50 percent increase 
in capacity. After 40 years in operation, 
major rehabilitation of the syncrolift 
platform undertaken, putting the lift 
out of commission for four months.

2014: Commencement of the New 
Container Terminal project on 40 

hectares of reclaimed land at the 
Port of Walvis Bay. Application for the 
extension of Namport’s port limits 
and title to the land area at Angra 
Point, north of the Port of Lüderitz, 
with the aim of developing a deep
water port. 
Signing ceremony of the bilateral 
agreement between Namibia and 
Botswana for the construction of the 
TransKalahari Railway Line Project, 
which will facilitate the transport 
of coal exports from Botswana. 
Launch by the CMA CGM Group, 
a French container transportation 
and shipping company, of the 
improvement of its AsianAfrica 
service that will deploy 12 vessels of 
5,700 TEUs to Namibia, with the first 
vessel, the ER Canada, visiting the 
Port of Walvis Bay.

2015: Commencement of the new 
port rail network project at the Port of 
Lüderitz, and preparatory work done 
for the establishment of a new cold 
storage facility at this port. 
Construction of Phase 1 of the Port of 
Walvis Bay SADC Gateway (Petroleum 
Liquid Bulk Terminal) commenced;  a 
project of the Ministry of Mines and 
Energy, this terminal will be managed 
by Namport on completion. Invitations 
for expressions of interest for the 
development of a Car Terminal for 
new vehicles at the Port of Walvis Bay. 
Construction of the New Container 
Terminal proceeds according to plan.

Namport’s journey of growth, as depicted in the increase 
in  the number of employees (Figures 1); our total assets 
(Figure 2); and the total number of containers (TEUs) 
handled at the Ports of Walvis Bay and Lüderitz combined 
(Figure 3), from 1995 to 2015.
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Figure 2: Total Assets: (N$), 19952015
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Figure 3: Number of containers (TEUs) handled: 19952015
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Figure 1: Number of employees: 19952015
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Promulgation 
of the Namibian 
Ports Authority 
Act, 1994 (Act 2 

of 1994), leading 
to the founding 

of Namport. 

The volume 
of non

containerised 
cargo handled 

exceeded 2 
million freight 

tonnes for 
the first time, 
totalling 2.4 

million tonnes.

The number 
of vessel visits 

exceeded 1,000 
for the first 

time, with a total 
number of 1,195 

vessels.

Namport’s total 
assets exceeded 
the N$1 billion 

mark for the first 
time, totalling 

N$1.006 billion.

The volume 
of non

containerised 
cargo handled 
exceeded 3.5 
million freight 

tonnes for 
the first time, 
totalling 3.6 

million tonnes.

1994 2002

2000 2003

2005

21 Years of 
Growth
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Turnover 
exceeded the 
N$250 million 

mark for the first 
time, totalling 
N$252 million.

The number 
of containers 

handled (TEUs) 
exceeded the 
100,000 mark 

for the first time, 
with 148,234 

TEUs handled.

Namport’s total 
assets exceeded 
the N$2 billion 

mark for the first 
time, totalling 
N$2.3 billion.

The number 
of containers 

handled (TEUs) 
exceeded the 
300,000 mark 

for the first time, 
with 337,134 

TEUs handled.

Namport’s total 
assets exceeded 
the N$5 billion 

mark for the first 
time, totalling 
N$5.6 billion. 

Turnover is just 
short of the 

N$1 billion mark, 
totalling N$917 

million.

2006

2007

2010

2012

2015

GUIDING AND LEADING NAMPORT THROUGH 21 YEARS:

Chairperson of the Board of Directors:
19941995: Dr F. Williams
19951996: Mr T. Mberirua
19961997: Dr J.D. Jürgen
19982001: Mr D.H. Conradie
20022008: Adv. S.V. Masiza
20082010: Capt. M.J. van der Meer
2010-present: Mr J. Maudinohamba

Chief Executive Officer:
19941997: Capt. JD van der Fecht
19982003: Mr W.J.A. Wessels
20042009: Mr S. Kankondi
2009-present: Mr Bisey /Uirab
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2015 
Year in Review

SECTION 2

Aerial view of Walvis Bay and the harbour, with the floating dry docks on the left.
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Chair-
person’s 
Report 
Welcome to Namport’s annual report for 

the financial period 2015, ending 31 
August 2015.

In	 the	 2015	 reporting	 year,	 Namport	 achieved	 a	 delicate	
balance	 between	 investing	 significantly	 in	 major	 capacity	
building	 and	 infrastructure	 projects	 on	 the	 one	 hand,	
and preventing a dip in earnings while undertaking our 
investment	journey	into	a	sustainable	future	on	the	other.

While the maritime industry continued to face many 
challenges worldwide, we pride ourselves on having been 
able to provide key terminal and logistics services for cargoes 
and commodities across international and regional markets 
in	2015.	

This	enabled	us	to	deliver	yet	another	solid	and	respectable	
performance during the reporting year, while maintaining 
our steady course toward long-term growth and operational 
sustainability.

Therefore,	I	am	pleased	to	report	that	we	closed	this	financial	
period	with	 a	 healthy	 operating	 profit,	 accompanied	 by	 a	
sound increase in our total asset base and turnover, despite 
a	modest	increase	of	3	percent	in	total	cargo	volumes.

Maintaining relevance in the face of the expansion of ports 
in the Southern African region, coupled with increasing 
costs arising from the negative volatility of the foreign 
exchange	rate,	remains	a	challenge.	However,	we	continue	
to vigorously explore options to ensure not only our ports’ 
sustainability going forward, but also to create a unique 
service	niche	in	the	region.

As Chairperson, it gives me great pleasure that Namport has 
never	 faltered	 in	 its	 support	of	Government’s	objective	 to	
transform Namibia into an international logistics hub for the 
SADC	region	by	2025.	Our	investment	journey	pro-actively	
lays	the	foundation	for	achieving	this	vision.
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Namport has a critical role to play in the success of the 
Namibia Logistics Hub initiative on three strategic levels:

Ensuring welltimed crucial development and 
expansion of our ports to worldclass level.	 Of	
course,	 the	New	Container	 Terminal	 at	 the	 Port	 of	
Walvis Bay, which includes the provision of a cruise 
terminal, is the much-talked about prime example of 
how	we	are	addressing	this	strategic	aim.	As	at	the	end	
of the reporting year, we were on track at 38 percent 
project	progress	and	I	look	forward	to	commissioning	
of	the	terminal	in	2018.	The	foregoing,	coupled	with	
the	first	signs	of	physical	ground-breaking	at	the	Port	
of	 Walvis	 Bay	 SADC	 Gateway	 Oil	 Terminal	 Project,	
has given me a great sense of satisfaction as it is the 
impetus needed for the Namibia Logistics Hub to 
gain	momentum.

Ensuring 100 percent availability of critical human 
skills. We are accelerating this strategy through 
various programmes, such as our Port Capacity 
Building Programme, which focuses on capacity 
creation	 of	 deck	 officers,	 marine	 engineers	 and	
equipment	operators.	Furthermore,	our	new	Critical	
Skills for the Future initiative will concentrate on the 
provision of infrastructure and human capital to 
address future maritime human capacity needs for 
the	whole	of	Namibia.

The creation of efficiencies and time savings 
through productive use of resources and 
automation.  One of our envisaged key automation 
initiatives will be the Port Community System, 
which	 will	 effectively	 connect	 systems	 of	 multiple	
organisations operating in our ports and the logistics 
industry, enabling secure and intelligent exchange of 
information	through	a	single	window.

Therefore,	we	 continue	 to	 enthusiastically	 embrace	 our	
shareholder’s Growth at Home Strategy, which aims to 
diversify the economy of Namibia by promoting the 
establishment of a vibrant manufacturing industry with 
the	objective	of	value	addition	to	locally	produced	goods.	

With our commitment to service delivery, productivity, 
efficiency	and	safety,	and	armed	with	our	values,	learning	
and accomplishments gained since the inception of 
Namport	21	years	ago,	we	are	confident	that	we	are	on	
track	for	greater	profitability	and	sustainability.

I would like to thank our line Minister of the Ministry of 
Works	 and	 Transport,	 as	 well	 as	 the	 Minister	 of	 Public	
Enterprises, for their ongoing support of the Authority 
and	its	endeavours.	A	special	word	of	thanks	also	goes	to	
the	Minister	of	Finance.	

Furthermore, I want to take this opportunity to extend my 
appreciation to my colleagues on the Board of Directors 
for	their	dedication	and	hard	work.	At	the	same	time	I	wish	
to thank Bisey /Uirab, our CEO, for so admirably carrying 
out his responsibilities, and recognise that he has been 
most ably supported by a dedicated and hard-working 
management	team	and	workforce.

Jeremiah Muadinohamba
Chairperson: Board of Directors
15 April 2016
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CEO’s 
Report
  Overview

During the reporting year, we aggressively pursued 
the creation of an environment conducive to trade 
with international trading markets to and from the 
SADC regions. This was achieved by ensuring that our 
ports are suitably equipped and provide worldclass 
operational efficiencies by investing in infrastructure 
and our people, thereby enabling our ports to handle a 
wide variety of commodities.   

The year under review was quite an interesting one. It 
was a year that prompted us to review and reevaluate 
our internal processes, capacity and efficiencies. While 
our longterm prospects as the ports of choice along 
the west coast of Africa are positive, we have to survive 
and prosper in the short and medium term as well.

Understandably, global and regional factors have an 
impact on our business and it is our responsibility to 
ensure that we play our part in Namibia’s quest to 
become the logistics hub for southern Africa.

We have started to feel the global downturn of 
the movement of commodities due to the drop in 
commodity prices of both minerals and oil. Namport 
serves our neighbouring countries and the African 
continent; thus everything that happens in these 
geographic areas affects us directly.

On a regional level, Angola is a significant partner, both 
in terms of transit cargo going through the Port of Walvis 
Bay into Angola and then through Namibia’s northern 
town of Oshikango, and in terms of transshipments 
from the Port of Walvis Bay to Luanda. 

Angola generates money through the sale of fuel, which 
in turn funds the purchase of consumables, vehicles 
and the like. With the decrease in oil prices, we saw 
the demand from Angolan businesses fall immediately. 
This in turn clearly affected our port activities. 

The impact was felt in container movement through 
both our ports, which decreased 6 percent during the 
reporting period compared with the previous period 
in terms of container units and 7 percent in terms of 
freight tonnage.
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The construction of 
the New Container 
Terminal is on target 
and within budget.
 – Bisey /Uirab, CEO

Other negative factors that impacted us during the 
period under review include increasing interest 
rates and depreciating local currency, which affected 
expenditure and demand for imports, both on a 
regional and local level. 

Naturally, the current economic downturn experienced 
by SADC countries has an effect on our operations. 
For example, the Botswana and Zimbabwe markets 
remain heavily affected by the legislative requirement 
for driving of secondhand vehicles via Botswana, thus 
contributing to a marked drop in vehicles imported to 
these markets. 

Copper volumes from Zambia experienced a cutback 
due to challenges with the supply of electricity and the 
fall of commodity prices. 

On the other hand, while the containerised cargo 
decreased, our bulk and breakbulk  freight did reasonably 
well during the year under review. This made up for the 
drop in container volumes. So much so, that although we 

did not reach the budgeted bulk and breakbulk freight 
for the reporting year, we came very close to budget. 
We increased our bulk and breakbulk cargo landed 
through both our ports by 11 percent compared with 
the previous reporting period.

This enabled the Group to report an increase in its 
operating profit margin yearonyear, from 19 percent 
in the previous reporting year, to 21 percent in the 
current reporting year. 

Group revenue increased by 5 percent, from N$1.38 
billion in 2014 to N$1.46 billion for the current financial 
period. Our liquidity position remained strong, while 
our gearing levels increased steadily. In addition, we 
are glad to report that our National Longterm Fitch 
Ratings went up from AA to A+. 

All these facts and figures are quite an achievement in 
light of the adverse operating environment we faced 
during the period under review.
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For that reason, we focus more on service efficiency 
of the ports. We also rely heavily on Namibia’s political 
stability and safety, as well as the quality of our transport 
infrastructure, which compares well with others on the 
continent. 

  Human development and capacity building

Because the peoplefactor plays such an important 
role in the maritime transport business, we invested 
substantial resources in development and capacity 
building of our staff over the past two years. 

In fact, we invested N$26.6 million on focused training 
and development programmes aimed at our operators 
and the different marine departments to improve 
skills. This will enhance our ability to improve our port 

  Need to carve out a niche

In the ports business, it is always critical to get the 
balance right between the various types of cargo that 
go through the port. 

In recent years, much focus was placed on transshipment 
cargo. Transshipment, as it is known in our industry, 
is almost like a suitcase business — people can easily 
‘pack up and go’ to the next port. It is important to be 
cognisant of this fact and to ensure that we do not 
become too reliant on one or just a few markets.

Furthermore, other ports along the west coast of Africa 
are improving their facilities as well. As a result, the 
need for transshipment cargo from the Port of Walvis 
Bay northwards becomes less and less. 

This necessitates us to identify our niche. 

Partial view of Lüderitz harbour
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Our logistics partners, the Walvis Bay Corridor Group, 
celebrated its 15th anniversary in 2015. 

During this time, corridor volumes grew from a base of 
zero to more than 750,000 tonnes per annum, equating 
to a boost in revenue of more than N$500 million for 
the transport and logistics sector.  

Through Namibia’s transport corridors, landlocked 
SADC countries have access to many trade opportunities 
and global markets. 

Namport was able to further enhance this invaluable 
support of landlocked countries such as Botswana, 
Zambia and Zimbabwe through the provision of dry ports.

  Port Automation Project

efficiency and service delivery.

During this reporting period, we also successfully 
implemented our continuous operations drive. This 
drive required us to grow our workforce with nearly 
90 new employees, a substantial investment in the 
communities within which we operate. Not only will 
the multishift system increase our port efficiency, but 
also address the social aspect of our staff’s daily lives. 
In the past, many of our operational staff had to work 
long hours, which negatively affected the amount of 
time they could spend with their families, while also 
impacting their productivity, and safety in the working 
environment.

In the next few years, we will continue to invest in our 
people, as this will positively impact our port efficiency.

  Walvis Bay Corridor Group
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We are actively working on the automation 
of our processes. In line with international 
trends, Namport is focusing more and more on 
information and communication technology 
(ICT) to improve our efficiency. This will enable 
us to respond to customer requests more 
quickly and also to ensure that the different 
departments can communicate efficiently 
with each other, sharing information across 
departments. 

Once our processes are automated, we will 
also be able to link electronically with our key 
stakeholders, such as the shipping lines, the 
customs department, the clearing agents and 
cargo owners. 

We are confident that a fully automated 
process system will enable us to substantially 
improve the efficiency of our ports.

  Port of Walvis Bay: New
  Container Terminal Project

The Port of Walvis Bay’s New Container 
Terminal Project was, of course, our most 
exciting activity during the reporting period. 

We commenced with the project in May 2014, 
and are satisfied with the progress made to 
date. 

This new terminal will place Namibia and 
Namport in the limelight. It will allow Namport 
to receive bigger vessels, while employing 
modern equipment that will improve our 
efficiency. 

  Port of Walvis Bay SADC 
  Gateway: Phase 1

The other main activity currently underway is 
the Petroleum Liquid Bulk Terminal project, 
which is Phase 1 of the Port of Walvis Bay 
SADC Gateway development. As it is a project 
of the Ministry of Mines and Energy, we are not 
directly involved. Nonetheless, it is relevant to 
our operations, as Namport will manage the 
jetties as part of its port operations. 
The project entails the construction of two 

Off-loading activity at Walvis Bay harbour
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Obviously, the decrease in coal prices negatively 
impacts the financial feasibility of this project. In fact, 
coal prices have nearly halved since the first feasibility 
study was done. 

As much as this project is a challenge, the Govern ments 
of Namibia and Botswana remain committed to it, even 
if it may take longer to implement due to lower coal 
prices. 

  Looking ahead

We expect our current challenges to continue into 2016. 
Low commodity prices present a challenge, as the bulk 
of our trade supports our neighbouring countries, such 
as Zambia who is mainly a commoditybased country.  
We foresee this trend continuing for the better part of 
2016. 

We also foresee our trade with Angola to continue to 
slow down due to the current pressure on the oil price. 
At Group level, our partner who mainly focuses on ship 
repairs, Elgin Brown & Hamer Namibia (Pty) Ltd, will also 
be affected, as the vessels and old rigs sent to them for 
ship repairs are mainly from the oil fields in Angola and 
further north. 

Obviously, with oil prices being low, maintenance and 
repairs are delayed and these rigs and vessels do not 
come in for servicing and repair as regularly as would 
be the case with better oil prices. 

However, I remain optimistic that we can handle these 
challenges and that they will not have a major negative 
impact on our longterm plans. 

In the forthcoming financial period we will promote 
various business growth initiatives. However, our focus 
will remain on enhancing existing volumes instead of 
merely adding vessels, due to quay capacity constraints 
which we are experiencing, until such time the New 
Container Terminal is commissioned. 

At the same time we are preparing customers for our new 
capacity streams, which will come a reality with the Port of 
Walvis Bay’s New Container Terminal in early 2018.  

The Walvis Bay Corridor Group will focus on convincing 
logistics service providers to set up offices in Walvis Bay 
in order to explore business opportunities for the SADC 
region, with a view to growing Gauteng imports and 
exports via the Port of Walvis Bay.  

jetties to import fuel, a pipeline, and tanks for fuel 
storage. 

Depending on progress, this project will open doors 
for Namport in terms of developing this part of the 
Port of Walvis Bay. Therefore, Walvis Bay is becoming 
a strategic partner for our neighbouring countries and 
will allow them to diversify their trade to the rest of the 
world and along the west coast of Africa. 

Currently Zambia and Botswana are mainly using 
East Coast ports, but once the Port of Walvis Bay’s 
facilities can compete with those ports, it will open 
up opportunities for the port to substantially increase 
freight traffic along our own transport corridors. 

   Port of Walvis Bay SADC Gateway: Phase 2

Phase 2 envisaged the construction of a dedicated 
Liquefied Natural Gas (LNG) import terminal, aimed at 
supplying gas to a new 250 megawatt power station in 
Walvis Bay. The gasfired power station as proposed 
by Xaris Energy, was put on hold by the Government. 
Obviously, importing LNG will substantially impact the 
Port of Walvis Bay, and we have to plan for such an 
eventuality.

It is very important for our country to find solutions to the 
energy crisis that Namibia and our neighbouring countries 
are experiencing. Namibia currently imports more than 70 
percent of its power from South Africa, Mozambique and 
Zambia. Thus, a project such as Xaris or a similar venture 
should be developed as a matter of urgency. 

All the major development projects currently underway 
in Namibia, such as the Husab uranium mining project, 
require security of power. If we do not address our 
energy challenges, our chances of achieving the goals 
of Vision 2030 will be jeopardised. Power security is 
essential for our country’s economic growth and power
generating plants need to be built sooner rather than 
later in order to ensure that we remain on target with 
our longterm national development plans.

   Port of Walvis Bay SADC Gateway: Phase 3

The commencement of the Trans Kalahari Railway 
project is currently on hold pending sourcing of 
funds. This project entails the construction of a 
nearly 1,500kilometre railway line to link Botswana’s 
Mmamabula coalfields with the Port of Walvis Bay for 
the export of coal to international markets.
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The Queen Mary 2 cruiser vessel visiting Walvis Bay harbour
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Engaging with commodity traders and logistics houses 
without a footprint in Walvis Bay is high on our agenda. 
A number of service revisions in the Africa shipping 
liner service should create a positive outlook on the 
transshipment side. 

Manganese exports and fresh produce exports via the 
Port of Lüderitz will soon be realised as negotiations 
are at an advanced stage. A trial run for grape exports 
via this port will take place in late December 2015.

The Intermodal Conference held in Zambia, in which we 
also participated, clearly confirmed that copper mining 
in the DRC and Zambia are growth areas. Joint effort 
with stakeholders in the logistics chain is of paramount 
importance to ensure that the Port of Walvis Bay 
remains relevant in this regard. With new mines 
opening and expanding in these countries, prospects 
look very positive.

In line with international trends of private ports 
becoming a reality, many ports in Africa have already 
partnered with private port operators to manage their 
terminal operations. This process drives port efficiency 
and attracts business. We may also need to consider 
the possibility of publicprivate partnerships in terminal 
operations at our ports in future.  

Our focus for the next financial period will be on growing 
our volumes through aggressively marketing our 
ports, driving improved performance and efficiencies, 
curbing our costs, and harnessing the economic growth 
opportunities presented by our ocean, in the form of 
the Blue Economy.

The four main pillars of the Blue Economy and its 
relevance to us, are:

• Fisheries: This pillar contributes to food security, 
sustainable livelihoods and revenue generation.

• Energy and Mining: The current rapid increase in 
energy demand compared with low level of energy 
access necessitates a focus on generating energy 
from ocean and sea resources. There is also a need 
to develop oil and gas resources.

• Tourism: In Namibia, the area of cruise ship tourism 
remains untapped.

• Maritime transportation: This pillar offers the 
opportunity for increased trade.

These stated pillars present excellent opportunities 
for our ports to contribute to Namibia’s economic 
development. Accordingly, Namport will initiate a 
national discussion on the Blue Economy with all 
stakeholders during the course of 2016.

Namport’s future as a ports authority along the west 
coast of Africa remains positive, and we are eager to 
commission the New Container Terminal and the 
fuel storage facility on time, and move forward with 
confidence.

  In conclusion

In conclusion, I would like to thank the Minister of Works 
and Transport, the Minister of Public Enterprises, and 
the Minister of Finance for their unwavering support. I 
also extend a word of thanks to the Board of Directors 
for its valued guidance and confidence in our team. 

To my Executive Committee, my Management 
Committee, and the entire Namport, I wish to convey 
my heartfelt gratitude and appreciation for your loyalty 
and support over the past financial period in helping 
Namport to achieve a sound financial performance.

It was with regret that we accepted the resignation of 
our Executive: Human Resources, Heritha Muyoba, 
who served us well during her term of office. It was with 
pleasure that we welcomed Felix Musukubili as the new 
leader of our Human Resources department and trust 
that our association with him will be fruitful.

We look forward to working closely with all our 
stakeholders in 2016 in order to meet our challenges 
headon, and to exploring opportunities to grow our 
business so we can support the Namibian Government 
in its drive to make Namibia an industrialised nation by 
2030.

Bisey /Uirab
Chief Executive Officer
15 April 2016
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We have developed five Strategic Outcomes 
to achieve our Vision and Mission. In 2015, 
we honed our Five Strategic Outcomes and 
supporting strategies to more effectively 

address Namport’s contribution to achieving the 
national strategies of the Namibian Government, and 
more specifically the realisation of the vision of being 
SADC’s main logistics hub.

Our Strategic Outcomes for 2015 were:

Each of these outcomes, as well as action taken during 
2015 to achieve the desired results, will be discussed.

Strategic Outcome One: Increase
Throughput Capacity

This outcome focuses  on infrastructure optimisation, 
expansion and development, including technology, as 
well as availability of human resources.

The most critical expansion project supporting this 
strategic outcome is the construction of the New 
Container Terminal at the Port of Walvis Bay.  This 
project progressed at a satisfactory pace, with N$677 
million spent in 2015. 
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A cargo vessel visiting Walvis Bay harbour
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A cargo vessel visiting Walvis Bay harbour

29Annual ReporT 2015



Our other major expansion drive is the Port of Walvis 
Bay SADC Gateway development. Phase 1 consists 
of the Petroleum Liquid Bulk Terminal, a project 
implemented by the Ministry of Mines and Energy to 
be managed by Namport and NAMCOR respectively 
once completed. Phase 2 foresees the construction of 
a dedicated liquefied natural gas (LNG) import terminal 
to supply gas to a new power station in Walvis Bay. 
Phase 3 envisages the construction of a Multipurpose 
Dry Bulk Terminal, for the import and export of dry 
bulk cargo, such as coal, iron ore, manganese, among 
others. Phase 1 is currently under construction; Phases 
2 and 3 will commence in the near future.

Recognising the significant positive contribution of 
information and communication technology (ICT) on 
efficiency and productivity performance improvement, 
we launched two key ICT projects, namely the 
formulation of a Port Technology Master Plan and the 
carrying out of a Port Automation Study. The results 
of the study will be reported on in the new financial 
period.

The outcome of these two projects will provide a 
roadmap for the next five to ten years in terms of 
our ICT strategy. In fact, during the past year we 
spent approximately N$20 million on ICT process and 
performance improvement solutions.

Strategic Outcome Two: Diversify and 
Grow Customer Base

This outcome focuses on attracting new business, 
providing new facilities or services, expanding brand 
presence, managing customer relationships and 
developing a Port Community System.   

During the year under review, we laid the foundation 
for diversifying and growing our customer base in light 
of the expected increase in freight traffic. One of the 
new key business activities is to increase the import 
of new vehicles through the Port of Walvis Bay. To this 
end, we have already identified an area of land that can 
accommodate 3,500 vehicles and have advertised this 
business opportunity for private development.
  
The implementation of a Port Community System was 
included within the ambit of the Port Automation Study. 
A revamp of the physical facilities of the customer care 

division at the Port of Walvis Bay will be included in the 
Head Office Extension Programme. 

Further projects initiated in 2015 that support this 
outcome are the development of a Property Strategy, a 
Land Use Plan and a Branding Strategy.   

Strategic Outcome Three: Improve Port 
Efficiency

The focus of this outcome is the provision of 24/7 
port services in mission critical operational divisions, 
productivity and performance enhancements, bench
marking, and the management of revenue and cost.

The goal of our current human capital development 
is to improve performance and increase productivity, 
thereby further contributing to the envisioned 
enhancement in efficiency. 

Two years ago we started active training in our critical 
operations environment. Training will continue until 
such time as the required skills are available at all times. 

The multishift system, enabling us to operate on a 247 
basis, came into effect in May 2015 and was implemented 
by June 2015 in the identified departments. 

We also successfully implemented a centralised 
procurement system. 

Our vessel productivity fell short of target, due to 
downtime of operating machinery, vessel calls with 
limited volumes per call that restricted crane density, 
and the implementation of the multishift system. We 
are confident that the current productivity programme 
will improve performance during the next reporting 
period.  

Expenditure was slightly below budget and revenue 
slightly above budget. 

Our lost time injury frequency rate (LTIFR) target of less 
than 1 was achieved.

We conducted our annual Customer Satisfaction Survey, 
utilising the services of an independent consultant. In 
total, 180 customers were interviewed comprising 133 
customers from Walvis Bay, 32 from Lüderitz and 15 
from Windhoek and the North.  
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Aerial view of the coastline between Walvis Bay and Lüderitz

The main results of the survey are as follows: 
• The weighted total index score in terms of Namport’s 

overall performance was 74 percent;
• 61 percent of customers interviewed rated 

Namport’s overall performance positively, 
compared with 68 percent in 2013, while 1 percent 
rated it negatively compared with 5 percent in 2013;

• 57 percent of customers interviewed found it easy 
to do business with Namport;

• The customer satisfaction index of the top ten 
customers on Namport’s service delivery was 74 
percent and on the ease of doing business with 
Namport 71 percent;

• Businesses interviewed rated the image of Namport 
positively with no scores below 70 percent; and

• 77 percent of respondents indicated a strong 
likelihood that they would recommend Namport to 
others.
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A number of crucial issues for improvement were 
identified in the survey report and are currently being 
addressed. 

We are pleased to see that Namibia continues 
to improve its position in the United Nations 
Conference on Trade and Development (UNCTAD) 
Liner Shipping Connectivity Index. This index aims 
at capturing a country’s level of integration into the 
existing liner shipping network by measuring liner 
shipping connectivity. 

Namport moved up from position 74 in 2013 to 
position 69 in 2015, compared with Angola at 
position 67 and South Africa at position 38.

Strategic Outcome Four: Ensure Good 
Corporate Governance

This outcome focuses on corporate governance and 
corporate citizenship, stakeholder communications, the 
automation of risk management, strengthening port 
security, and optimising availability of strategic infra
structure.

The Walvis Bay Waterfront and Marina Development 
Project was rescoped and split into six zones, with 
the intention of inviting Expressions of Interest in the 
development of these zones. 

The security turnaround strategy, which included the 
construction of a new port security building, progressed 
according to plan.

Strategic Outcome Five: Pursue Key 
Trans formation Initiatives

The focus of this outcome is the development of a 
port technology master plan, the implementation of 
an electronic documentation management system, the 
localisation and diversification of our supplier base, 
affirmative action, the representation of marginalised 
groups, critical skills availability, and automation of 
human resources processes.

The Electronic Documentation Management System 
Project was temporarily set aside pending a review of 
the project scope and requirements in the context of 
the aforementioned Port Automation Study. About 60 
percent of critical knowledge and information required to 
run our business, including human resources processes, 
is currently housed with systems, with the exception of 
the information for bulk, breakbulk and the syncrolift, 
underscoring the importance of this study.

In terms of supplier localisation and diversification, 
we exceeded all targets of operating expenses (OPEX) 
spend with Namibian owned businesses, SMEowned 
suppliers, and BEE/BEEowned suppliers. During the 
reporting year, we spend a total of N$437 million locally, 
compared with N$387 million the previous reporting 
period.

Traditionally, the maritime industry is maledominated 
worldwide and we do not foresee this changing soon, 
based purely on the type of physical labour required in 
our industry. 

The Lüderitz waterfront

32 namibian porTs auThoriTy



Thus, although we are behind our target for female 
representation in our workforce, 17 percent of 
the total workforce is currently female. We are 
committed to increasing this percentage, but have to 
acknowledge the realities of our industry. 

We achieved our target of 1 percent of employees 
being persons with disabilities and exceeded our 
target by 1 percent in respect of marginalised groups 
in the workforce. In the latter regard, 30 members of 
the marginalised groups from Zambezi, Kunene and 
Omaheke regions were absorbed in the Namport 
structure. 

We achieved our target of 85 percent availability of 
critical skills and have implemented various learning 
and develop ment initiatives, such as the provision 
of bursaries to deserving Namibians and a graduate 
develop ment programme to ensure continued 
availability of critical skills. 

By the end of the financial period the majority 
of the new management positions arising from 
the organisational restructuring implemented in 
September 2014 were filled.
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Key Performance 
Indicators
The table below provides a summary of our performance against the key performance indicator tar
gets for the year ended 31 August 2015.

KEY PERFORMANCE INDICATORS Target Actual

OPERATION PERFORMANCE

Container moves per hour per vessel   24 23

Waiting time (hours) — Port of Walvis Bay 9 0.16

FINANCIAL PERFORMANCE

Yearonyear Increase in Turnover 12% 4%

Earnings Before Interest and Tax (EBIT) 20% 24%

Return on Assets 4.78% 5.1%

Profit per Tonne (N$) 31 31

EBIT/employee monthly (N$) 20,840 22,459

Current Ratio 3.1 1.5

Debtors Days 56 60

Interest on Investment 7.9% 10.05%

Total Debt/Equity Ratio 1.21 1.99

Debt to Equity Ratio 0.86 0.35

DebtService Coverage Ratio 1.90 4.2

EMPLOYEES, CUSTOMERS AND SAFETY PERFORMANCE

Number of Employees 964 967

Total Cost of Employment/Turnover 42% 45%

Training (% of payroll) 8% 7%

Customer Satisfaction Index (prior year survey) 75% 71%

Lost Time Injury Frequency Rate (LTIFR) <1 0.68

Safety, Health, Environment and Quality International Standards Certification Retain Retained
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“In terms of our 
operational performance, 
we considerably reduced 

the time vessels have to wait 
for service, thereby ensuring 
faster turnaround time for 

the vessel and cost savings.”   
Bisey /Uirab, CEO

An oil rig visiting Walvis Bay harbour, viewed from the lagoon
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Financial 
Performance 
Report
The Group results for Namport for the year ended 31 August 2015 
include its subsidiaries. 

The Authority holds 100 percent shareholding in Lüderitz Boatyard 
(Pty) Ltd and 52.5 percent in Elgin Brown & Hamer Namibia (Pty) 
Ltd (EBH).

These two subsidiaries continue to operate in the ship and rig repair 
industry while the property management company, Namport 
Property Holdings (Pty) Ltd, remains dormant. 

This report should be read in conjunction with the consolidated 
Annual Financial Statements of Namport.

SECTION 3

Namport

Figure 4: Namport and Group: Revenue: (N$ million), 20092015
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Results of the current financial period

The year 2015 was a challenging one for the Group. 

This was largely due to the unfavourable economic 
environment, which saw commodity and oil prices 
plummet to record low levels with the associated 
reduced demand, negatively impacting the 
business across the whole spectrum, from cargo 
handling to ship and rig repair services. 

Notably, significant decreases in business volumes 
were experienced in the transshipment containers 
line, which are ultimately destined for Angola. 

In addition, there was an 18 percent decrease, year
onyear, in the offshore supply vessels complement 
deployed along the West Africa geographic zone. 

However, the adverse impact of the depressed 
commodity prices was substantially mitigated by 
the sustained imports for the local and hinterland 
consumer market and the mining industry. 

In addition, the appreciation of the US Dollar 
against the local currency buoyed the revenue of 

the ship and rig business whose income is wholly 
denominated in foreign currency. Furthermore, 
consistent and aggressive cost containment 
mechanisms across the Group ensured continued 
profitability yearonyear. 
 
Revenue

The Group is pleased to report an increase in 
operating profit margins yearonyear from 19 
percent in the previous year to 21 percent for the 
year ended 31 August 2015. 

This is especially heartening in light of the adverse 
operating environment endured over the period 
under review. 

Continued sales and marketing drives during the 
year bore positive fruits with revenue going up by 
5 percent yearonyear from N$1.38 billion in 2014 
to N$1.46 billion for the year ended 31 August 
2015. 

The Group’s continued profitability over the years 
is illustrated in the graphs on the next pages.

Loading of zinc at Lüderitz Port
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GROUP REVENUE HAS INCREASED BY 5 PERCENT FROM N$1.38 
BILLION IN 2014 TO N$1.46 BILLION IN 2015. THE AUTHORITY’S 
REVENUE HAS ALSO INCREASED: FROM N$875 MILLION TO N$918 
MILLION, WHILE OPERATING PROFIT INCREASED FROM N$166 
MILLION TO N$190 MILLION.

Liquidity

The Group’s liquidity position remained 
strong during the period under review, albeit 
decreasing from the previous financial period. 

As at the end of the reporting year, the Group 
held a total of N$517 million in cash and cash 
equivalents. The yearonyear decrease can 
predominantly be attributed to the commence
ment of the New Container Terminal Project 
at the Port of Walvis Bay, which requires, and 
has seen, the Authority make significant capital 
contributions towards the funding of the project. 

Solvency

Gearing levels have increased steadily since 
the preceding financial period. This is solely 
attributable to the additional drawdowns on the 
African Development Bank (AfDB) loan facility of 
N$2.98 billion, which was secured for the partial 
funding of the New Container Terminal Project 
at the Port of Walvis Bay. 

The loan comes with a capital grace period of 
five years and no additional borrowings were 
made during the reporting period.

Credit rating

Fitch Ratings upgraded Namport’s National Long 
Term Rating from AA to A+. 

The revised credit rating came on the back 
of the strong support Namport continues to 
receive from its shareholder, the Government 
of the Republic of Namibia, and the strategic 
alliances the Group has made with shipping 
lines servicing the West Africa coastal region, 
putting it in a strong position to serve Namibia’s 
landlocked neighbours in the hinterland. 

Looking to the future

Since its commencement in 2014, remarkable 
progress has been made on the New Container 
Terminal Project in the Port of Walvis Bay. The 
project is due for completion in 2018. 

In order to ensure operational readiness of 
the new terminal, material investments will be 
required in both human resources and terminal 
operating equipment, which will put additional 
strain on the Group’s financial resources. 
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Complementing the developments at the Port 
of Walvis Bay is the upcoming completion of the 
new railway line linking the Port of Lüderitz to 
the national railway network. 

This will open up the Port of Lüderitz to direct 
business from within the country and from 
across the border with the northern region of 
South Africa. 

It is, therefore, imperative that all efforts are 
directed at a robust marketing drive so as to 
strengthen internal capacity to finance the 
capital requirements and simultaneously amass 
adequate business volumes to profitably run 
the new terminal at Walvis Bay and enhance 
growth of business at the Port of Lüderitz.  

Conclusion

The Group remains optimistic about the future 
prospects of its business lines and growth 
opportunities. 

This is underpinned by the expansion projects 
currently being conceptualised and rolled out at 
the Authority’s ports at Walvis Bay and Lüderitz, 
and supported by developments within the 
country and the region. 

The Group will strive to complement the 
country’s efforts in establishing itself as a 
regional logistics hub by continuing to provide 
efficient and reliable service at its terminals and 
facilities.  

Figure 8: Namport and Group: Current Ratio: 
20092015
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Facilitating 
Trade

SECTION 4
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Facilitating 
Trade

Port 
Operations

Overall, the 2015 reporting year was challenging for 
Namport. The total cargo volume throughput of the 
Port of Walvis Bay and the Port of Lüderitz combined 
increased nominally with 3 percent during the reporting 
period. However, container volumes declined by 6 
percent yearonyear (see Figure 10). 

Bulk and breakbulk cargo volumes were more resilient, 
with an increase of 3 percent yearonyear (see Figure 
15). The import of bulk and breakbulk commodities 
increased by 6 percent from 3,550,852 tonnes to 
3,719,627 tonnes due to increased requirements for 
mining reagents and concentrates (see Figure 14). 

However, bulk and breakbulk commodity exports 
declined by 3 percent at the back of depressed 
commodity prices and exchange rate fluctuations (see 
Figure 13).

Transshipment volumes decreased over the past five 
years, but stabilised over the past two years (see Figure 
12) and we expect this trend to continue into the future. 

Transshipment is a volatile business by nature, as 
seaports closer to the end destination of cargo have 
invested in port infrastructure and efficiency gains in 
order to accommodate bigger ships. It is only logical that 
shipping lines will prefer to use these seaports instead of 
seaports located further away from the final destinations 
of cargo. 

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

0

500

1000

1500

2000

2500

3000

2010/11 2011/12 2012/13 2013/14 2014/15

Figure 9: Vessel statistics, 2010/11–2014/15
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Even though we have seen a gradual contraction 
in containerised cargo over the past three years 
it will always remain a vital part of our business. 
Containerised cargo by freight volume decreased by 7 
percent in 2014/15 compared with the previous period; 
by 9 percent in 2013/14 compared with the previous 
period and by 3 percent in 2012/13 compared with the 
previous period. In terms of TEUs, the decreased was 6 
percent, 16 percent and 10 percent for the respective 
periods.  (See Figures 10 and 11.) 

World-wide, containerised cargo is regarded as the 
dominant mode for transporting goods. In fact, in 
terms of value, containerised cargo accounts for about 
90 percent of all world seaborne trade.

However, since global trade is so closely related to the 
state of the global economy, we are optimistic that 
this trend will reverse once global economies stabilise 
and expand. In our commodity-driven regional 
context, bulk and break-bulk cargo will also remain an 
important part of our business, and we will continue to 
support our commodity-based customers.

The phenomenon of shipping lines deploying larger 
vessels and reducing the number of vessel calls 
continued, as the total number of vessel calls reduced 
by 3 percent, while the gross tonnage of vessels 
received increased by 2 percent (see Figure 9).

Container handled at the ports of Walvis Bay and Lüderitz (TEUs), 2014-2015 

TEUs 2015
Planned

2015
Actual

2014
Actual

Variance 
(Planned vs 

Actual)

% variance 
(Planned vs 

Actual)

Variance (2015 
Actual vs 2014 

actual)

% variance
(2015 Actual vs 

2014 Actual)

Landed 66,437 69,036 83,568 (4,462) 7% (1,299) 2%

Shipped 91,758 61,975 63,274 (22,722) 25% (14,532) 21%

Transshipped 121,805 108,851 108,404 (12,954) 11% 447 0%

Total 280,000 239,862 255,246 (40,138) -16% (15,384) -6%

Bulk and break-bulk cargo handled at the ports of Walvis Bay and Lüderitz (freight tonnes), 2014-2015 

Freight tonnes 2015
Planned

2015
Actual

2014
Actual

Variance 
(Planned vs 

Actual)

% variance 
(Planned vs 

Actual)

Variance (2015 
Actual vs 2014 

actual)

% variance
(2015 Actual vs 

2014 actual)

Shipped 1,606,802 1,546,440 1,589,447 (60,362) 4% (40,007) -3%

Landed 3,556,279 3,719,627 3,510,852 165,348 5% 208,775 6%

Transshipped 895,223 884,319 876,822 (10,904) -1% 7,498 1%

Total 6,058,304 6,150,386 5,977,121 92,082 1.5% 178,266 3%

Copper ore volumes increased by 35 percent 
due to the upgrade of the smelter of Dundee 
Precious Metals (DPM) located in Tsumeb, 
which created additional capacity for third 
party processing;
Sulphuric acid volumes increased by 140 
percent because mines increased imports for 
leaching process requirements in order to 
recover from backlog;
Wheat/grain imports also increased by 89 
percent due to the increase in direct imports 
by two Namibian importers; and
Coal increased by 56 percent as a result of 
the upgrade of DPM’s smelter to serve as a 
copper smelting hub for copper commodities 
originating from Bulgaria and Chile.
 

The container volumes were significantly 
affected by the prevailing global econo mic 
situation, predominately by:

Strong performance of bulk and break-
bulk cargo during the reporting year can be 
attributed to the following:

Falling oil prices, which significantly 
impacted oilproducing economies such as 
Angola, which are anchor destinations for 
corridor and transshipment cargo handled 
at Namport;
Increasing interest rates and depreciating 
local currency, which negatively impacted 
upon local and regional expenditure and 
demand for imports; and 
Declining commodity prices and China’s 
depressed economy, resulted in stifled 
mining activities in Namibia and the region to 
the detriment of both inbound raw materials 
and outbound finished commodities, which 
are also handled at the Ports of Walvis Bay 
and Lüderitz.
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Figure 12: Transshipment volumes handled, 2011–2015 Figure 13: Bulk & Breakbulk commodity exports, 2011–2015
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Figure 14: Bulk & Breakbulk commodity imports, 2011–2015
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Figure 15: Total Bulk & Breakbulk commodity, 2011–2015
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Figure 10: Total Container Volumes, 2011–2015
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Figure 11: Total Containerised cargo, 2011–2015
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Syncrolift at Walvis Bay
The syncrolift has a vessel lifting capacity of 2,000 
tonnes displacement, 80 metres in length overall, 
and 12 metres in width. It provides a key facility 
for a number of local ship repair and engineering 
companies, all of which carry out dry docking, repair 
work and repainting of vessels, which is done in the 
adjoining bays. 

A wide range of vessels, including many in the 
offshore sector and Taiwanese vessels, save valuable 
time by using the Port of Walvis Bay for dry docking 
and repairs.

All the work generated at the syncrolift is carried 
out by private companies, which indicates the 
entrepreneurial spinoff impact of the syncrolift. 
It also provided jetty space for vessels to lay up for 
floating repairs alongside the four jetties, or for 
foreign fleet and local vessels awaiting syncrolift bay 
space to lay up and start preparatory work before 
going up on a bay for dry docking. 

Namport initiated the implementation of a prepaid 
water supply management system at the syncrolift to 
curb unauthorised and uncontrolled supply of water 
to syncrolift users. 

Ship Repair 
Activities

Floating docks at Walvis Bay
The three floating docks at Walvis Bay are owned by 
Namport’s subsidiary company, Elgin Brown & Hamer 
Namibia (Pty) Ltd (EBH Namibia). Namport’s co
shareholder is the EBH Consortium.

The floating docks have a combined lifting capacity 
of 29,500 metric tonnes (mt): Namdock I, has a lifting 
capacity of 8,000 mt; Namdock II of 6,500 mt and 
Namdock III of 15,000 mt. 

Overview of ship repair activities
The burgeoning West African offshore oil and gas 
industry has had a significant impact on Namibia, and 
specifically on the Port of Walvis Bay. The offshore 
oil industries of Nigeria and Angola — placed 13th 
and 15th as global oil producers respectively — are 
currently supported by 322 offshore support vessels 
and 68 oil rigs.

Offshore oil and gas exploration activities in west and 
southern Africa have increased significantly in recent 
years, which prompted EBH Namibia to position itself 
as a strong contender in the international ship repair 
market. Currently, approximately 80 percent of EBH 
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Namibia’s core market operates in Angola, the second 
largest oil producing country in Africa. In order to 
meet demand, the company increased its operational 
capacity in 2013 by investing in Namdock III.

Understandably, the sliding oil price has had a severe 
impact on the Angolan economy, as oil accounts for 
more than 50 percent of Angola’s GDP, 80 percent of 
tax revenues and 90 percent of export earnings. 

All players in the downstream oil and gas industry, such 
as ship repairers and supporting services, were equally 
affected. Namport and EBH Namibia is fully cognisant 
of the impact the downturn has had on ship repair 
activities, and regarding the potential further severe 
economic impact on the Namibian economy as a whole.

Performance
While the syncrolift at Walvis Bay handled slightly more 
vessels (290) in comparison with 273 vessels during 
the previous financial period, only 74 percent of the 
syncrolift was occupied, compared with 90 percent in 
the previous review period.

The floating docks also experienced a rapid decline in 
utilisation by foreignflagged vessels and oil rigs.

The revenue generated at the syncrolift and floating 
docks has increased despite the decline in utilisation 
during this financial period compared with the 
previous year. 

While a sustained low oil price can potentially have 
a devastating effect on Namibia and its position on 
the west coast of Africa as a recognised ship repair 
industry, it is important to bear in mind that the oil 
price is a cyclical phenomenon. Namport and EBH 
Namibia are cognisant of the fact that the situation 
will recover and oil majors will continue to operate as 
normal when the price per barrel stabilises. 

However, until such time, it will be prudent for all 
sectors of the industry in Namibia to unify, to adopt 
a proactive stance and to embrace a culture of high 
performance. EBH Namibia has resolved to intensify 
their energies in achieving even higher efficiencies, 
enhanced flexibility and cost reductions as part of their 
strategy to weather the storm, while committing to the 
ongoing highquality servicing of their clients’ fleets, 
for which they have become known.
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Performance of Syncrolift
Syncrolift occupancy (%): 2014 and 2015

The	syncrolift	handled	290	vessels	during	the	reporting	period,	
compared	with	273	vessels	in	the	previous	year.	

In	the	2015	financial	period,	74	percent	of	the	syncrolift	was	
occupied	 and	 26	 percent	 was	 unutilised,	 compared	 with	
90 percent occupied and only 10 percent unutilised in the 
previous	year.

Dry dock utilisation: 
2014 and 2015

The	jetty	utilisation	for	vessels	
during	 the	 current	 financial	
period was similar to the 
previous	 reporting	 year.	
Several larger vessels utilised 
the syncrolift for longer periods 
during	this	period.

Figure 17: Vessels Docked (number): 2014-2015
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Alongside jetty: Bay 
occupancy: 2014 and 2015

We experienced a rapid decline 
in	 the	 foreign	 flagged	 vessel	
utilisation for the period under 
review.	 A	 smaller	 amount	 of	
foreign	 fleet	 vessels	 (mainly	
tugs) utilised the syncrolift, 
which	 affected	 both	 bays	 and	
jetties. 

Alongside jetty: Vessels 
on jetty: 2014 and 2015

For most months of the year 
under review we experienced 
a decline in the number of 
vessels	 utilising	 the	 jetties,	
which is attributed to fewer 
foreign vessels making use of 
the	syncrolift	facilities.	

Figure 18: Bay Occupancy (metres per month): 2014-2015
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Figure 19: Vessels on the Jetty (number): 2014-2015
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Customer Service Delivery
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In its constant drive towards operational excellence, 
Namport has continued to focus on enhancing its 
service delivery and port efficiency through the use 
of Information and Communication Technology 
(ICT). Technology has the ability to improve a port’s 
operational efficiency, minimise terminal congestion 
and establish a fully integrated system that benefits all 
stakeholders.

Based on the vision of having operationally efficient 
ports, Namport identified the automation of our ports 
as a key strategic initiative. Given the technologically 
advanced nature of an automated port, Namport 
chose to first put the base ICT environment in place, 
in preparation for the Port Automation Project and 
related initiatives.

To this end, Namport upgraded the Enterprise Network 
in order to strengthen the company’s communication 
backbone. The objective of this initiative was to review 
and redesign the entire Namport network with the 
focus on network traffic optimisation, network stability, 
redundancy, and the introduction of new network 
services, such as voiceoverIP (digital communication). 

This initiative has provided Namport with the required 
base technology for all future communication and 
connectivity dependent initiatives, including the Port 
Expansion Project, the Port Automation Project, the Port 
Community System Project, the Server Virtualisation 
Project, the Virtual Telephony Project, and the Virtual 
Network Project.
 
The Enterprise Network Project further provided for 
the acquisition and deployment of duplicate critical 
network components and devices in order to ensure 
connectivity redundancy and service continuity in case 
of failures and/or disasters.

ENHANCING 

ICTand Port Efficiency
Customer Service Delivery

In 2015, Namport also invested in the Virtualisation 
and Consolidation of Infrastructure Project to improve 
resource availability and to provide for faster server 
provisioning capability, business continuity, and the 
efficient and optimum use of all systems resources. 

This initiative has enabled Namport to provide for its 
disaster recovery requirements and to reduce its total 
cost of ownership of ICT infrastructure.

The Virtualisation and Consolidation of Infrastructure 
Project has thus provided Namport the flexible ICT 
infrastructure environment it requires to quickly and 
efficiently adapt to its changing business requirements.

During the reporting period, Namport also upgraded 
the NAVIS Terminal Operating System with the aim of 
bringing about enhanced operational functionality to 
Namport’s operations. 

The General Cargo functionality is one of the new 
functionalities of the upgraded terminal operating 
system. This functionality will introduce a logistics 
management solution that can provide the technology 
platform Namport requires in order to become 
operationally agile, profitable and successful in the 
highly competitive general cargo market.

Lastly, and as an initial phase of the Port Automation 
Project, Namport initiated the Port Automation 
Study. The objective of this study was to conduct a 
comprehensive analysis in order to understand the 
current (ASIS) processes, challenges, and inefficiencies, 
as well as to assess the feasibility of the Port Automation 
Project at Namport.

Namport also reviewed its ICT Technology Master Plan 
(ICT Strategic Plan) as part of the Port Automation Study 
in order to ensure that the outcome of the study forms 
part of the Namport’s Technology Master Plan.

through
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Upgrading Namport’s infrastructure and 
facilities is key to the achievement of 
our objec tives. 

In order for our ports to remain competitive and 
sustainable, it is crucial that Namport responds 
rapidly to market forces and initiates and 
implements port development ahead of future 
demand.

This will ensure that the ports can accommodate 
the demands of cargo handling capacity and 
larger vessels.

Namport has identified ten key strategies 
and develop ments, which will ensure the 
sustainability and competitiveness of our ports 
in the longterm, as well as the achievement of 
the Namibian Government’s NDP4 goals.

Five of these key developments relate to the 
Port of Walvis Bay, three to the Port of Lüderitz, 
and two relating to all our port operations. 

Planning 
for Future 
Growth 

SECTION 5
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No Description
FINANCIAL YEAR ENDED 31 AUGUST 2015

Baseline Five Year Plan 2015 – 2019

2013 2014 2015 2016 2017 2018 2019

PORT OF WALVIS BAY

 1 New Container Terminal  

 2 Partial Automation of Identified 
Terminals and Gates

 3 Port of Walvis Bay SADC 
Gateway : Phase 1    

 4

Berths 4 to 8 Rehabilitation and 
Modification
4.1    Berth 4
4.2    Berths 5 to 8

 5 Walvis Bay Waterfront and 
Marina Development

PORT OF LÜDERITZ

 6 New Rail Network

 7
Deep water port area at Angra 
Point for development on PPP 
basis

 8 Rehabilitation of Lüderitz 
Boatyard

INFORMATION AND COMMUNICATIONS TECHNOLOGY

 9 Port Community System

HUMAN CAPITAL

 10
Continuous Shift Working (24 
hour port) at the Port of Walvis 
Bay

 

Agreements with potential 
exporters/importers

Land Acquisition

Feasibility Study

Feasibility Study
Construction

2020Development Plan approved

Feasibility Study;
Developer appointed

Land Acquisition

PPP Framework

Blueprint issued

Implementation

2020Preparatory Studies

TEN CRITICAL STRATEGIC PROJECTS
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Port of Walvis Bay
The period under review saw the following projects 
undertaken in the Port of Walvis Bay:

• New Container Terminal on reclaimed land: project 
period: 2014 to 2018; project value: N$4 billion;

• Phase 1 of Port of Walvis Bay SADC Gateway: 
Petroleum Liquid Bulk  Terminal; project period: 
2015 to 2018; project value: N$4 billion;

• Maintenance Dredging of the Port of Walvis Bay 
Fishing Harbour Channel, Basin and Tanker Berth;

• Planning and design of New Port Entrance Gate and 
Truck Staging Area;

• Upgrade and renovation of Port of Walvis Bay 
railway line;

• Construction of wellness centre; and
• Construction of additional ablution facilities for 

staff.
The following projects were undertaken in the Port of 
Lüderitz during the reporting year:
• Maintenance Dredging;
• Slipway design;
• Upgrade of Sandblasting Area; and
• Design of an additional bollard to extend the quay 

wall.

DEVELOPMENT PLAN FOR THE PORT OF WALVIS BAY

Port of Walvis Bay
Port of Walvis Bay 
Fishing harbour

Port of Walvis Bay 
SADC Gateway
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Port of Walvis Bay: Overview

The brief description below serves as an overview of the 
infrastructure development master plan for the Port of 
Walvis Bay in each major port business activity.

High level planning for the Port of Walvis Bay is as follows:

1. All containers, breakbulk, passengers and ship 
repair activities should preferably be accommodated 
in the existing port.

2. All bulk cargo handling activities, such as dry and 
liquid bulk, and oil and gas supply base activities 
should preferably be handled at the Port of Walvis 
Bay SADC Gateway development.

3. As such, various activities currently being handled in 
the existing port will eventually have to be relocated 
to the Port of Walvis Bay SADC Gateway, but this will 
be done over a long period.

The above high level planning is primarily governed by 
the following considerations:

1. The current Port of Walvis Bay should be used 
for ‘clean’ cargo due to its close proximity to the 
town centre, to luxury residential areas and to 
the Walvis Bay lagoon, which is an internationally 
protected RAMSAR site. (A Ramsar site is a wetland 
of international importance, referring to the Ramsar 
Convention signed in the city of Ramsar, Iran, in the 
1971.) On the other hand, the Port of Walvis Bay 
SADC Gateway extension of the port is located in an 
area more suited to industrial activity; thus it makes 
sense that the ‘less attractive’ port activities, such as 
bulk, be handled at the SADC Gateway terminal.

2. The Port of Walvis Bay SADC Gateway terminal 
land area is underlain by rock, which starts at 
a very shallow depth at the existing shoreline, 
getting shallower onshore. If possible, it is better to 
avoid dredging of rock simply because of the high 
costs associated with this activity. Offshore berths 
obviously do not have access to backup land areas 
unless land is reclaimed. Thus, activities that are 
most suitable for offshore berths without immediate 
backup land areas are activities such as bulk cargo 
handling in which cargo is transported to the berth 
via conveyor belts, pipelines, etc. In fact, future plans 
include conducting major land reclamation at the 
Port of Walvis Bay SADC Gateway in the nearshore 
area. This will make it feasible to build deepwater 
berths with backup land (reclaimed land) further 
offshore where the rock is much deeper. 
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There will always be exceptions to any idealistic 
planning scenario. Due to the sheer size of land at the 
Port of Walvis Bay SADC Gateway Development Project, 
it is inevitable that activities such as the handling of 
containers and breakbulk will be accommodated there 
in the distant future, once backup space (land area in 
close proximity to berths) in the existing port becomes a 
major problem again.

Container handling

The existing container terminal in the Port of Walvis 
Bay (berths 1, 2 and 3) has an approximate throughput 
capacity of between 350,000 and 400,000 TEUs per 
annum.

The existing container berths consist of a 500metre
long deckonpiles type quay wall structure that is 
designed for a maximum water depth of 14.0 metres 
chart datum. Currently, two Post Panamax container 
vessels can berth at the container terminal at the same 
time.

Port of Walvis Bay Container Traffic Forecast

Berth 3 at the container terminal is also used for 
exporting bulk salt, because salt vessels need the deeper 
draft (14.0 metres at berths 1 to 3 versus 10.6 metres 
at berths 4 to 8).

To address the need to cater for container handling 
capacity into the future, Namport initiated a project to 
create a new container terminal at the Port of Walvis Bay. 

The Port of Walvis Bay’s New Container Terminal on 
reclaimed land is currently under construction and is 
expected to be fully commissioned by 2018.  This entails 
the creation of 40 hectares of new land reclaimed from 
the bay within Namport’s current port jurisdiction. The 
new reclaimed land is created by dredging or deepening 
the port and using the sand obtained from deepening to 
form the new land. 

The reclaimed land will be linked to the existing port land 
by a causeway. A modern container terminal will then be 
built on the newly reclaimed land and will consist of quay 
walls, paved areas, buildings, roads, railway lines, ship
toshore quay cranes, rubber tired gantry cranes, etc. 
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The New Container Terminal will have a capacity of at 
least 750,000 TEUs per annum, whilst ample space for 
optimisation and expansion of the initial facility exists. 
The project will not only provide increased container 
handling capacity in the Port of Walvis Bay, but will also 
increase the port’s bulk and breakbulk handling capacity 
by freeing up the existing container terminal to become 
a multipurpose terminal. 

The New Container Terminal project will add an additional 
600 metres of quay wall length to the existing 1,800 
metres, which will enable major rehabilitation of existing 
quay walls to occur with minimal disruption to operations. 
The two new berths at the new container terminal will be 
berth 10 and berth 11. Berth 9 is the new passenger liner 
berth also currently under construction. 

Construction of the New Container Terminal commenced 
in mid 2014, which falls in the current reporting year. 
The total estimated cost of the project is N$4 billion. This 
amount consists of several procurement components 
or contracts, of which the largest contract was awarded 
to China Harbour Engineering Company (CHEC) for the 
design and construction of the New Container Terminal. 

The business case for the project has been proven in 
a number of comprehensive studies undertaken as far 
back as 2007, with the last of these preparatory studies 
completed in November 2011. 

The major facilities under construction for the period 
2014 to 2018, include the following: 
• 600metrelong 8,000 TEU container berths at 16.0 

metres chart datum water depth (berths 10 and 11);
• 40 hectares of land reclamation for a new container 

terminal; 
• 300metre LOA passenger liner berth at 11 metres 

chart datum water depth (berth 9); and
• 120metre small craft jetty.

At the end of August 2015, progress on the New 
Container Terminal was at 38 percent. On the next two 
pages, progress on the construction of the new terminal 
is depicted photographically.

Additional container throughput capacity will have to be 
created by or before 2025. Since it takes about 3 years 

Footprint of the Port of Walvis Bay New Container Terminal on reclaimed land.
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on average to construct new terminals, detailed planning 
should already commence by 2018.  Some of the options 
for creating more container throughput capacity are:

• Extension of the New Container Terminal with Phase 
2 (see graphic below);

• Modification and utilisation of existing berths 1 to 3 
for containers again;

• Modification and utilisation of part of berths 4 to 8 
for containers; and

• Construction of another container terminal at the 
Port of Walvis Bay SADC Gateway.

Future of Berths 1 to 3 

By 2018, when the New Container Terminal will be 
commissioned, all container operations will be relocated 
from berths 1 to 3 to the New Container Terminal. 

These berths with the backup area behind them will then 
be used for multipurpose cargo handling as follows: 

• Berth 1 and 2 will become optional ship and rig repair 
berths. This means that berths 1 and 2 may then be 
used for ship and rig repair operations. If there is no 
ship and/or rig repair demand, then the berths will 
simply be used for multipurpose operations. 

• Berth 3 will be used for multipurpose bulk cargo 
handling operations such as dry bulk, liquid bulk and 
breakbulk. Thus, the bulk cargo handling capacity 
of the Port of Walvis Bay will also increase once the 
New Container Terminal is commissioned. 

Berths 4 to 8: Bulk and break-bulk

Currently berths 4 to 8 are used as multipurpose berths, 
but most of the cargo consists of bulk and breakbulk. 
These berths contain the oldest quay wall structures in 
the Port of Walvis Bay that are still in use. 

Future phases of the container terminal currently under construction, entailing 2.5 km of quay wall length.
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The New Container Terminal: construction of the terminal on reclaimed land, as recorded at various times.

September 2014 December 2014

April 2015 May 2015
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December 2014 February 2015

May 2015 August 2015
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Berths 4 to 8 consist of 900 metres of reinforced 
concrete sheet pile quay wall with a relieving platform. 
This quay wall was built in 1959 and was designed for 
a water depth of 10.6 metres charter datum.

Short-term expansion
Shortterm expansion of the breakbulk capacity will 
be achieved by dedicating the road that runs parallel 
to berths 4 to 8 to breakbulk cargo handling and 
storage. 

This road will be replaced with the port perimeter 
roads that will be built by 2017. Breakbulk operations 
will then use this area, which will be completely fenced 
off, as a permanent breakbulk cargo terminal. 

This area has already been partially upgraded with 
an interlocking concrete block overlay, which will be 
rolled out to the entire area by 2018. Access to this 
new area dedicated to breakbulk will be restricted 
to essential personnel only. A small access road 
that runs very close to the stevedoring buildings will 
remain.

Medium-term expansion
As is the case with berths 1 to 3, berths 4 to 8 are 
heavily utilised. These berths have already reached 
the end of their design life and is thus in need of 
major rehabilitation within the next 10 years. There 
is also a huge demand to rebuild and modify these 
quay walls to accommodate deeper draft vessels. 

However, Namport cannot afford to take even one 
of these berths out of operation for rehabilitation or 
modification. Thus, the plan is to only start rebuilding 
these berths when berths 1 to 3 are converted back 
to multipurpose berths after container operations 
are relocated to the New Container Terminal in 2018. 

In this way berths 1 to 3 can take over some of the 
bulk and breakbulk cargo operations, which are 
currently occurring at berths 4 to 8. This will enable 
Namport to rebuild berths 4 to 8 one berth at a time, 
without adversely affecting bulk handling capacity.

Once berths 4 to 8 have been rehabilitated and 
modified, then together with berths 1 to 3 (which are 
also used as multipurpose berths), the Port of Walvis 
Bay’s existing bulk and breakbulk handling capacity 
will be in excess of 10 million tonnes per annum.

Long-term expansion
Additional bulk handling capacity will be handled at 
the new Port of Walvis Bay SADC Gateway (see Phase 3 
of the Port of Walvis Bay SADC Gateway development 
plan). This phase consists of the construction of a 
multipurpose dry bulk terminal with a capacity of at 
least 10 million tonnes per annum.

Liquid bulk (excluding bunkering)

With the exception of sulphuric acid, which is imported 
at berth 6, all liquid bulk cargo is handled at the existing 
Tanker Berth in the Port of Walvis Bay. 

However, this facility has already reached the end of 
its useful life, as it is now more than 50 years old. In 
2013, Namport conducted structural modifications and 
upgrades to the berth, ensuring that it can be used for 
importing Namibia’s fuel for a further 5 years. However, 
after such time it will have to be decommissioned as a 
fuel handling facility.

To secure Namibia’s fuel supply, the Namibian Ministry 
of Mines and Energy has funded Phase 1 of the Port of 
Walvis Bay SADC Gateway development. Details of this 
development project are provided in the next section. 
The new liquid bulk terminal at the Port of Walvis Bay 
SADC Gateway will hugely increase the port’s liquid bulk 
handling capacity.

Towards end of 2016, Namport plans to notify the entire 
oil industry about the future decommissioning of the 
existing Port of Walvis Bay Tanker Berth for fuel handling.  

This notice will give stakeholders in the oil industry a 
deadline for making arrangements to import their product 
through the new Tanker Berth at the Port of Walvis Bay 
SADC Gateway terminal. The deadline will be such that 
the existing tanker berth can be decommissioned for 
fuel handling by latest 2020. 

Namport also plans to offer a complete package for liquid 
bulk handling in terms of berthing, loading, transporting 
and storage. In this respect, a large area within the new 
Port of Walvis Bay SADC Gateway development has been 
zoned for future tank farms, which will be linked to the 
liquid bulk berths via pipelines. 

Container freight station (stuffing and 
de-stuffing)

To date, the stuffing and destuffing of containers has 
not occurred inside the Port of Walvis Bay, but rather 
outside on private premises or at privatelyowned inland 
container depots. No allowance has been made in the 
design of the New Container Terminal for this activity, 
and as such it is expected that it will continue to be done 
outside the port.

Cold storage facilities (containerised
and non-containerised)

The existing Port of Walvis Bay has a large cold storage 
facility on the quayside at berth 4. This privately operated 
facility has recently been expanded. 
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Demand for cold storage facilities inside the Port 
of Walvis Bay is huge and the existing capacity is 
simply not sufficient. Due to space constraints, it is 
not possible to expand cold storage facilities in the 
current port, thus alternatives are currently being 
investigated.

Ship and rig repair

The existing ship repair facilities in the Port of Walvis 
Bay consist of the following dry docking facilities:
• The Walvis Bay syncrolift, which can dry dock 

vessels up to 2,000 mt displacement
• The floating dock facilities of Elgin Brown & Hamer 

Namibia (Pty) Ltd, which consist of three floating 
docks, with a maximum lifting capacity of 15,000 mt.

Namport plans to expand these ship repair facilities in 
future, as follows:

Short-term expansion
We plan to appoint an additional floating dock 
operator and to allocate the newly acquired land 
in the fishing harbour called ‘Etosha No. 3’ to an 
operator. This operator will acquire, own and operate 
additional floating docks, starting with one dock with a 
capacity of 8,000 mt displacement. This operator has 
already been selected and commercial negotiations 
are currently underway. 

Medium-term expansion
When the New Container Terminal will have been 
commissioned and all container operations will have 
been relocated to this new facility, berths 1 and 2 (in 
the current container terminal) may be used as ship 
and rig repair berths. 

As mentioned, the existing Port of Walvis Bay Tanker 
Berth will be decommissioned for flammable product 
handling within the next 5 years. Thus, by 2020 no more 
flammable liquids will be handled at the existing Tanker 
Berth. It is envisaged to modify the tanker berth to 
accommodate ship and rig repair operations after 2020.

Long-term expansion
The final phase of this project is to construct large ship 
and rig repair facilities at the new Port of Walvis Bay 
SADC Gateway. Facilities will include graving docks, 
floating dry docks and alongside repair berths.

Oil and gas supply base

The Port of Walvis Bay is ideally located to serve as an 
oil and gas supply base for the West African offshore 
oil and gas industry. Berth 8, together with breakbulk 
storage areas close to berth 8, has been used for this 
purpose intermittently during the last decade. 

However, these types of operations require large 
backup areas for the laydown of drilling pipes, 
among other things. This space is currently not 
available within the existing Port of Walvis Bay. The 
Port of Walvis Bay SADC Gateway has huge areas 
of land that can be made available for this activity 
in future.

Passengers, waterfront and marina 
facilities

A dedicated new cruise liner berth (berth 9) is 
currently being constructed next to berth 8 in the 
existing Port of Walvis Bay. This construction is 
part of the scope of works of the New Container 
Terminal. 

This will be the first time ever that the Port 
of Walvis Bay will have a dedicated berth for 
passenger vessels of up to 300 metres LOA. The 
new passenger berth will be commissioned by 
2018. In addition, a new waterfront and a marina 
development is planned for the Port of Walvis Bay. 
A substantial amount of port land will be set aside 
for the waterfront development once the New 
Container Terminal has been commissioned. In 
fact, most of the land south of berth 8 is earmarked 
for the waterfront development.

After completing the prefeasibility study, it 
was decided to split the waterfront and marina 
development up into six independent phases as 
follows:

1. Port infrastructure;
2. Public (roads, walkway, esplanade, iconic tower, 

amphitheatres, museums, smaller restaurants 
and public open spaces, etc.);

3. Marina (floating wooden jetties, yacht club, 
yacht repair facilities, etc.);

4. Residential (luxury apartments);
5. Commercial (offices); and
6. A hotel complex.

Phase 1 will be implemented by Namport, whereas 
Phases 2 to 6 will be implemented by private 
developer(s). It is envisaged that Namport will 
commence construction of Phase 1 in 2016.  The 
project implementation model is as follows:

• Namport will avail all land for the development 
by way of longterm leases to private 
developers.

• Private developers (one or more) will be 
sourced by an open competitive bidding 
process (tender process) in 2016.

• All project implementation costs will be carried 
by private developer(s).
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On completion, the proposed waterfront must provide 
an environmental and cultural experience to tourists 
and residents. 

Besides the waterfront experience, the development 
will make provision for commercial activities including 
restaurants, hotels, travel agents, tour operators, an 
amphitheatre, and museums, among others. 

Real estate development, such as luxury apartments, 
conference facilities, art theatres and office space will 
also be established.

• Ownership of the land will remain with Namport 
and any development will be governed by a 
commercial agreement (DBOOT) between Namport 
and the developer(s). All developments within the 
waterfront/marina precinct will be regulated by the 
local authority bylaws applicable to developments 
of this nature.

The waterfront/marina development will make provision 
for passengers from visiting cruise liners to leave the 
port area via a control point allowing direct access from 
the port to the waterfront area. 

All this will be achieved by striking a balance between 
development and an ecologically sensitive environment, 
whilst still preserving the unique ambiance of the present 
waterfront precinct.

 Future Waterfront and Marina development, with container terminal and cruise liner vessel berth

62 namibian porTs auThoriTy



 Future Waterfront and Marina development

 Future dedicated berth for cruise liner vessels
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Port of Walvis Bay 
SADC Gateway
Development Project
Overview

The new proposed port, to be built just north of the 
current builtup area in Walvis Bay, still forms an integral 
part of what is known as the Port of Walvis Bay. This is 
because the port limits of the entire Port of Walvis Bay 
as defined in the Namibian Ports Authority Act (Act 2 
of 1994) stretches from the current port in the south 
northwards up to the area known as Patrysberg close to 
Swakopmund.

Therefore, the new terminal area will be known as Port 
of Walvis Bay SADC Gateway, whereas the existing port 
will remain the Port of Walvis Bay.

Project description

The project, valued at approximately N$60 billion in 
today’s terms, consists of developing a 1,330hectare 
plot of currently undeveloped land in the town of Walvis 
Bay, known as Farm 39. 

The water area in front of this land will be developed to 
accommodate port operations, whereas the land will be 
developed to house various cargo handling terminals. 

The development of a digout basin, which will reclaim 
water area from within the land, is also envisaged. The 
primary reason for this is to allow direct access to the 
available land via the port.

A comprehensive prefeasibility study has already been 
completed for this project and can be downloaded 
from the following link: https://www.dropbox.com/s/
b58itp98o7siv7s/Walvis%20Bay%20SA%20Gateway%20
Port%20%20PreFeasability%20%20ver%201%20%20
May%202013.pdf.

Some of the reasons for the construction of this new 
port area are as follows:

• The current port is entirely boxed in by the lagoon, 
the town and the fishing industry.

• The current port cannot physically expand its 
footprint without conducting major land reclamation.

• Bulk cargo handling terminals require large spaces of 
land, which the current port does not have available.

• Namibia needs a deepwater seaport at Walvis Bay 
with sufficient bulk handling capacity to cater for 
the demand of import and export of mining related 
cargo. 

• The current Port of Walvis Bay cannot accommodate 
largescale bulk and breakbulk cargo volumes.

• Converting the existing container terminal back 
to a multipurpose terminal by 2018 will provide 
some increase in bulk handling capacity to cater for 
demand until 2022, after which time this too will 
become insufficient for meeting demand.

• Should commercially extractable oil be discovered 
off the shore of Namibia, the current port will not 
be able to accommodate the requirements of the oil 
exploration and drilling industry.

• The current port’s liquid bulk handling facilities are 
simply too small to cater for the huge demand from 
SADC countries to import fuel and bulk cargo.

• The current port’s capacity to accommodate large
scale ship and rig repair operations is limited due to 
space constraints.

• Several mega projects that have surfaced in the SADC 
region in the last few years will simply not get off the 
ground without the development of this terminal. 
These projects include the Trans Kalahari Railway 
Line, Botswana’s coal exports, mega logistics parks 
envisaged to be developed in Namibia, Namibia’s 
crude oil industry, largescale export of Namibian 
mining product, and iron ore exports from Namibia, 
among others.
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Port of Walvis Bay SADC Gateway development

Phasing of the Port of Walvis Bay SADC Gateway
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General features

• A total of 1,330 hectares of new port land, compared 
with only 105 hectares of land at the current port;

• 10,000 metres of quay walls and jetties to yield 
approximately 30 large berths (compared with the 
current port’s 1,900 metres of quay walls);

• Worldclass ship and rig repair yard, plus an oil and 
gas supply base;

• Huge dry bulk terminal (>100 million tonnes per 
annum);

• Car import terminal / roro terminal;
• Passenger terminals;
• Container terminal (if required in future);
• Liquid bulk terminal with VLCC (Very Large Crude 

Carrier) berths;

• Multipurpose and breakbulk terminals;
• Backup storage areas and/or dry ports;
• Small craft harbour with port control tower;
• Small boat marinas; and
• New high capacity rail, road, pipeline and conveyor 

link to the municipal heavy industrial area behind 
Dune 7 (located 7 miles from Walvis Bay).

Project implementation strategy

The implementation strategy will be tailored on a case by 
case basis for each phase of the new port development.

It is however foreseen that Namport will predominantly 
follow the landlord port model whereby private investors 
build and operate the terminals. 

Phase 1: Petroleum Liquid Bulk Terminal, progress of construction at 24 August 2014
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Project phasing

The project has been split into various phases, each 
phase with its own business case.

Phase 1: Petroleum Liquid Bulk Terminal
The Petroleum Liquid Bulk Terminal will replace the 
existing Tanker Berth at the Port of Walvis Bay through 
which more than 95 percent of Namibia’s fuel is currently 
imported. 

Phase 1 of the project also consists of the construction 
of product pipelines from the new jetties to shore via 
an abovewater access trestle that will terminate at an 
onshore station. From the onshore station, the pipelines 
will run underground to a new tank farm located right 
next to the existing oil industry tank farms in the Walvis 
Bay industrial area. 

The two new jetties will be of the dolphintype jetty 
structure. The entire structure will be built using a 
reinforced concrete ‘deckonpiles’ type of marine 
structure. This phase will also include the dredging of the 
entrance channel and turning basin.

The Ministry of Mines and Energy appointed an EPC 
(engineering, producing and construction) contractor, 
who commenced construction in March 2015. 
Completion is expected by 2018.

By the end of the reporting period, Phase 1 was at 15 
percent completion.

Phase 2: Liquefied Natural Gas (LNG) Gas Terminal
This phase of the development envisages the construction 
of a dedicated LNG gas import terminal, which will 
supply gas to a new 250 MW power station in Walvis Bay, 
providing additional electricity supply to NamPower. 
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The terminal will consist of a tanker berth with an 
access trestle to the shore to house product pipelines. 
Government has placed the project on hold and it is 
unclear when it will commence again.

Phase 3: Multi-purpose Dry Bulk Terminal
Phase 3 of this development entails the construction 
of an offshore berth similar to the liquid bulk berths 
for Phase 1. This berth will be used for the import and 
export of dry bulk cargo, such as iron ore, manganese 
and coal among others, most of which are Namibian 
mining products for export. 

The capacity of the facility will be approximately 10 
million tonnes of dry bulk per annum. 

The offshore berth will be linked to the shore via an 
abovewater access trestle, on which a bulk conveyor 
belt will run. This conveyer belt will convey the dry bulk 
cargo from the stockpiles to the shiploader on the berth, 
and onto the ship. 

The location of this facility will be on the northern side of 
the new entrance channel created during Phase 1. This 
phase is currently in the conceptual phase and the next 
step is to conduct a detailed bankable feasibility study. 

Phase 4: Ship and Rig Repair Facility 
This phase of the port consists of the construction of 
large dry docks with associated quay walls and dredging. 
The project will create dry docking facilities for very large 
vessels that are too large to be accommodated on the 
current dry docking facilities in Walvis Bay.

Phase 5: Botswana Coal Terminal
Phase 6 of the project entails the construction of at least 
five offshore berths, which will be dedicated for the 
export of coal from the Botswana coal fields. 

Similarly, the berths will be linked to the shore via an 
abovewater access trestle on which a bulk conveyor 
belt will run that will convey the coal from the stockpiles 
behind Dune 7 to a shiploader on the berth, and onto 
the ship. This dry bulk terminal will eventually be capable 
of handling up to 100 million tonnes of coal per annum, 
which will make this one of the largest dry bulk terminals 
in the world.

This phase is currently also in the conceptual stage. 
However, with the signing of the Trans Kalahari Railway 
Line bilateral agreement between the Government 
of Namibia and the Government Botswana on 19 
March 2014, this phase of the project was essentially 
entrenched. 

Current indications are that the railway line itself will be 
completed by 2025, which is also the date on which this 
phase of the new port development must be completed.

Phase 6 and onwards - The Dig-Out Basin
Future phases of this project will involve the digging out 
of the basin into the land. Certain types of port activities 
cannot effectively be conducted via offshore berths 
linked to the shore via access trestles or by other means, 
as will be the case with the berths that will be constructed 
for Phases 1 to 5 described above. 

These types of activities often require direct access to 
large pieces of land, which need to be directly next to the 
ship. Some of these activities, such as container terminal 
operations, ship and rig repair operations, and break
bulk operations, among others, require a digout basin. 

These future phases are still in the conceptual stage and a 
time schedule for their implementation is to be drawn up.
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Phase 6: Botswana Coal Stockpiles behind Dune 7

Phase 3: Multipurpose dry bulk and Botswana Coal export berths
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Port of Lüderitz
The Port of Lüderitz is currently constrained by its 
shallow depth of 8.75 metres chart datum and limited 
backup land area behind the quay walls.  

The current port cannot easily be physically deepened 
due to the bedrock on which it is built. Deepening the 
existing port by dredging bedrock is not considered 
financially and environmentally feasible.

The lack of railway connectivity has finally been addressed 
with the construction of a new railway line between Aus 
and Lüderitz by the Ministry of Works and Transport in 
2015. Namport constructed and commissioned the Port 
of Lüderitz internal railway network in 2015. The Port of 
Lüderitz is now connected to the national railway grid.

Mediumterm development in the Port of Lüderitz is 
focused on the optimisation of existing port capacity. 
Namport has already commenced with the following 
projects:
• Internal railway network: the project cost is estimated 

to be N$25 million and the expected completion 
date is December 2015.

• Extension of the vehicle shed:  the project cost 
is estimated to be N$1 million and the expected 
completion date is June 2016.

• New mess and ablution facilities: the project cost 
is estimated to be N$1.5 million and the expected 
completion date is December 2015.

• Lüderitz boatyard rehabilitation: the project cost is 
estimated to be N$20 million and the project will be 
ongoing until 2017.

The existing Port of Lüderitz offers few options for long
term development due to its depth constraint. For this 
reason, Namport carried out a study and identified that 
it is indeed feasible to construct a new deepwater port 
in the adjacent bay in Lüderitz, in the vicinity of Angra 
Point. 

The size of this envisaged new deepwater port will dwarf 
the current Port of Lüderitz. It will be located in an area 
in which the rock is deeper than 30 metres below chart 
datum, thus dredging for deeper water depth will only 
involve removal of sand and not rock.

The potential Phase 1 of the new deepwater Port of 
Lüderitz has been identified as a phosphate terminal, 
which will handle and beneficiate marine phosphates 
dredged off the shore of Lüderitz. However, this phase 
of the project is currently on hold due to environmental 
considerations and final clearance from Government.

Port limit of the Port of Lüderitz
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Port of Lüderitz

Port of Lüderitz (current)

Port of Lüderitz
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SECTION 7

Our People
Namport recognises that our employees are an invaluable asset, bringing 
continuing returns and acting as the catalyst required for generating a world-
class performance.

We uphold the Namibian Constitution and recognise the rights of our employees. For this reason, 
we provide forums, support groups and policies to hear and address our employees’ concerns 
and to resolve issues and conflicts in a fair and transparent manner. 

Furthermore, we encourage employees to speak out or ask questions if they are uncertain about 
any aspect of the business or their employment. 

SECTION 6
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HR PHILOSOPHY

During the year under review, we 
revisited the foundations on which 
our human resources (HR) promise 
is built and took several steps to 
improve, consolidate and build 
on key elements that will make 
Namport continue to stand out as a 
preferred employer. 

We endeavour to inculcate in our 
employees the notion that each 
of them is responsible for making 
Namport ‘more than just a place 
to work’ and that all employees 
together make us what we are, and 
what we will be in future.

COMMUNICATION CHANNELS

Various communication channels 
and platforms are available to any 
employee, including:
• An ‘open door’ policy
• Regular staff meetings
• Employee summits
• Key leader meetings
• Joint operations committees
• Corporate social responsibility 

volunteerism
• Peer and upward evaluation at 

manager level and above
• Various internal 

communication channels
• A grievance procedure, 

including a structured 
and confidential means of 
addressing complaints.

LABOUR RELATIONS 

The labour relations at Namport 
continue to be sound. This is attri
buted to good relations with the 
recognised trade union, the Namibian 
Transport and Allied Workers Union. 

About 70 percent of our employees 
are members of the union. 

In terms of the prevailing Collective 
Bargaining Agreement, manage
ment regularly holds consultative 
meetings with the union on all 
matters that require decisions to be 
taken which will affect our workers.
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WORKFORCE COMPOSITION

We continuously track not only the composition of 
our workforce, but also the trends in global human 
resource best practice. In this way, we remain at the top 
of our game in respect of our responsibilities towards 
our employees. 

At the close of the review period, Namport’s workforce 
stood at 954 permanent employees, consisting of 795 
men and 159 women, representing 83 percent and 
17 percent respectively. Most of our employees are 
employed in the Operations Department, and the nature 
of this department explains the male dominance of our 
workforce.

A total of 86 new appointments were recorded for the 
reporting period, including 30 employees from the 
marginalised communities in various regions, such as 
Zambezi (San), Kunene (Ovatue, Himbas), Omaheke 
(San) and Kavongo (San). 

The increase in recruitment for the reporting period 
is attributed to the successful implementation of the 

multishift system (continuous operation), which came 
into effect in May 2015. The introduction of the multi
shift system at Namport resulted in a greater need for 
supervisors at operational level and also necessi tated 
interdepartmental promotional transfers.

In total, 77 employees were promoted to various levels 
on our job grading scale. 

The labour turnover as a percentage of the total work
force stood at 3 percent at the close of the review period. 

SKILLS DEVELOPMENT AND TRAINING
 
Aside from ongoing employee engagement, Namport 
firmly believes in improving the skill levels of our 
workforce in order to benefit both the individual and 
Namport. 

In this light, we place great emphasis on building 
capacity and skills. Our skills development and training 
philosophy are flexible and dynamic, accommodating 
lifelong learning, which is crucial to building a 
sustainable competitive advantage.

The foundation of our human resources philosophy is to be an Equal Opportunity 
Employer: we do not discriminate on the basis of gender, race, nationality, age, 
social origin, disability, religion or any other differentiation. 

We hire employees based on our Recruitment Policy and our Policy on Equal 
Opportunity. Our operating structure is designed in a manner that ensures all 
human resource related decisions are made by committees and not by individuals. 

Thus, all decisions relating to hiring, performance, promotion, learning and 
development, career development, compensation management and talent 
management are made in this manner. 

Workforce Profile per Category, 2015 Male Female Total

Racially Disadvantaged Namibians 746 147 893

Racially Advantaged  Namibians 26 9 35

Persons with Disabilities 11 2 13

Non-Namibians 12 1 13

Total Workforce 795 159 954
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Training and development in general are driven by our 
HR Department, while the responsibility for training 
and development in specific functional areas rests 
with the various business units themselves. Effective 
performance planning and assessments form the basis 
of these programmes. 

A key element of training and development is the 
requirement to translate departmental plans into team 
and individual goals and competencies. This ensures 
that employees are able to contribute to the workplace 
in a meaningful manner.

During the period under review, N$26.6 million was 
spent on training and development related initiatives. 
Technical training (comprising mandatory, functional 
and behavioural training) constituted the largest 
expense with N$18.9 million, or 71 percent. 

We follow needsbased training, i.e. training in line with 
the predetermined needs of our various departments, 
and the needs that become apparent from each 
employee’s Personal Development Plan after his/her 
annual performance review. 

Bursaries and Staff Study Assistance Programme
Over the past ten years, Namport has invested 
considerably in human resources development through 
the allocation of bursaries. The rationale is to enhance 
organisational competitiveness through the creation of 
pipelines (talent pool) for supply of specialist skillsets 
in accordance with workforce demands. 

Since 2008, Namport has sponsored 30 external 
bursary students (16 males and 14 females) in various 
port related studies:

• Civil engineering: 6
• Mechanical engineering: 6
• Electrical engineering: 1
• Electronics and Communications Engineering: 1
• Supply Chain, Logistics and Transportation: 7
• Accounting and Finance: 3
• Information and Communications Technology: 3
• Law: 2
• Environmental Studies: 1

Vocational education has also received attention through 
the award of 11 apprenticeship bursaries (8 males and 3 
females) in the following fields:

• Mechanic (instrumentation): 1
• Mechanic (petrol and diesel): 1
• Millwright Electrical: 4
• Electrical General: 2
• Boilermaker: 1
• Fitter and Turner: 1
• Welding and Fabrication: 1
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Through our Staff Study Assistance Programme, 
employees are encouraged to further their education 
and develop their skills. The programme provides 
financial assistance to employees who wish to study 
parttime or fulltime for courses relevant to Namport’s 
operations. 

In the past three years, a total of 82 employees benefited 
from the interestfree study loans provided by Namport, 
to a total value of N$1.9 million. Employees pay off the 
loan on a monthly basis, but once an employee completed 
the studies successfully and thus obtained the relevant 
qualification, the money paid off is reimbursed in full. 

‘Catch-Them-Young’ Maritime Scheme
As part of our quest to develop and nurture maritime 
skills at a young age, Namport has initiated the 
‘CatchThemYoung’ Maritime Scheme. The aim is to 
ensure that we create a strong interest among young 
Namibians to embark upon a maritime career.   

To realise this, we entered into an agreement with the 
Lawhill Maritime Centre, which is part of the Simon’s 
Town School in Cape Town, in which the centre agreed 
to reserve place for two boys or  girls for Grade 10 up to 
Grade 12. The programme commenced in January 2013.  
Upon completion of their studies, they can progress to 
university levels based on their areas of interests.

During the past three years, six students participated 
in the programme. Two students graduated during the 
reporting period; two will graduate in 2016 and another 
two in 2018.

Cadet Bursary Scheme 
In line with our commitment towards targeted skills 
development in the maritime sector, Namport intro
duced the Cadet Bursary Scheme to prepare young 
Namibians for the maritime industry by training them 
as Deck or Marine Engineering Officers. This initiative 
was designed to fill scarce or critical roles, such as 
Marine Engineer, Pilot and Tug Master, where such 
needs occur. 

The training comprises theoretical studies at a nautical 
institute of higher education; supplementary course 
at recog nised and accredited training providers; and 
onboard experimental training on shipping vessels for a 
period of 12 to 18 months. 

Once sea time require ments are met,  the candidates are 
required to avail them selves for an oral examination at 
the South African Maritime Safety Authority (SAMSA) to 
obtain the next level Certificate of Competency.  

The programme started in 2008. Since 2010, six 
cadet bursaries were allocated to participate in the 
programme at Lawhill Maritime School in Simonstown, 
South Africa. A total amount of N$818,506 was invested 
during this period. 

One student graduated in 2015 and five will graduate 
in 2016.

EMPLOYEE RECOGNITION: 
Namport acknowledges the value of 
recognising employee loyalty and hard 
work. During the year under review, 
124 employees received Long-service 
Awards.

TRAINING AND DEVELOPMENT
Namport invested N$26.6 million in 
training and development initiatives, of 
which technical training received the 
largest portion of N$18.9 million or 71 
percent. 

CADET BURSARY SCHEME
Namport’s ‘Catch-Them-Young’ Mari-
time Scheme is aimed at encouraging 
young Namibians to pursue a career in 
the maritime industry.
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Marginalised People Project
In order to enhance access to and benefit from 
mainstream economic development opportunities in 
Namibia, a Board decision was taken to recruit at least 
2 percent of Namport workforce from the marginalised 
communities of Namibia.

A total of 30 people from the marginalised communities 
were sourced from the Zambezi, Kavango and Kunene 
regions, trained and absorbed into Namport’s 
workforce. 

OCCUPATIONAL HEALTH AND SAFETY

Namport places paramount importance on Occupa
tional Health and Safety (OHS). Driven by our OHS Policy, 
business units have been empowered to undertake 
relevant measure they may deem necessary to ensure 
that Namport is a safe place to work. 

Through our best practices, which are on par with 
international standards, we strive to provide a feeling 
of safety to our employees, customers and visitors 
who are involved in any business or transaction with 
Namport.

Namport once again retained certification of the OSHAS 
18001 management systems.

We achieved our goal of keeping the Loss Time Injury 
Frequency Rate (LTIFR) below 1 at 0.62 for the reporting 
period.

With regards to emergency response, we recorded one 
minor fire incident that occurred at the syncrolift. No 
major emergency disasters were reported during the 
reporting period.

In terms of property and asset damage, the total value 
increased to 20 percent. However, the number of 
incidents per million tonnes of cargo remained at 2.9 
incidents, which is the same as during the previous 
reporting year.

EMPLOYEE WELLNESS

Namport subscribes to functional employee wellness 
programmes. Such programmes entail the mitigation 
of business, human and social risks that can and do 
influence the individual employee’s and the business’s 
performance.

Our employee wellness initiatives are manifested in a 
set of organisational and business drives that dictate all 
strategies, interventions and programmes that not only 
pursue the achievement and sustenance of our statutory 
compliance, but also endeavour to establish worldclass 
employee wellness best practices. 

The tactical interventions that Namport has in place 
aim to drive performance through an environment that 
is conducive to optimising employee wellness in the 
workplace and employee management.

OCCUPATIONAL HEALTH: A clinic was constructed in the Port of Walvis Bay during the reporting period.
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PORT SECURITY

Namport has invested heavily in Port Security to ensure 
the safety of people and cargo. 

During the period under review, the objective was to 
integrate our security and emergency activities into the 
fabric of Namport’s mainstream operational systems, 
processes and procedures. Security incidences, such 
as theft and trespassing, decreased significantly due to 
the improvement of the capacity of staff members to 
deal with situational challenges.

Due to high import demands of sensitive goods and 
cargo for the logistics industry, capacity building and 
the development of a Security Division are central to 
achieving Namport’s objectives. 

During the year under review, training of security 
personnel was conducted in Walvis Bay. Each officer 
received Port Security Conventional Training, training 
in International Ship and Port Facility Security Code 
in handling dangerous goods, as well as training in 
managing customer relationships. 

Namport has a fully equipped Emergency Unit with fire 
prevention capacity, a firefighting engine, search and 
rescue equipment, as well as equipment to combat 
pollution. 

In order to test the emergency preparedness of the 
Emergency Unit, several ‘Major Combined Drill’ sessions 
were conducted, such as Fire, Spillage of Hazardous 
Cargo, Spillage of Sulphuric Acid, and Safety and 
Security.

The port automation project which will be implemented 
in the next financial year, will enhance overall port 
security through gate automation, expansion of CCTV 
cameras and improvement of Access Control Systems, 
and security awareness sessions for all Namport’s 
stakeholders.
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At Namport,  we view corporate social responsibility as the 
fusion of our values, corporate culture and operations,  and 
our social, economic and environmental concerns.

We are fully aware of the impact our business has on society and 
the environment. Accordingly, we have created a platform for the 
communities in which we operate where community members can voice 
their concerns and benefit from our operations, while reducing our 
impact on the environment. 

With these efforts, we aim to be good neighbours, to proactively 
contribute to causes affecting the social development of the nation, and 
to work toward maximising the positive impact of our business on society 
and the environment.

SECTION 7

Social
Licence
to Operate
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Namport Social Investment Fund (NSIF)
The Namport Social Investment Fund considers 
initiatives that will focus on the following four areas:

1. Entrepreneurial and Small and Medium Enterprise 
(SME) Development: to support skills and enterprise 
development;

2. Health: to encourage and support primary health 
care projects and improve health surveillance along 
the transport corridors;

3. Education: to consider supporting all aspects under 
this category, i.e. Science and Mathematics, quality 
of education, and sanitation at rural schools; and

4. Environment: to promote environmental stewardship.

Since the NSIF’s inception in 2006, the fund has received 
N$24 million and more than N$19,661,766 has been spent 
on community projects with a further N$380,895 pledged 
to similar projects. 

We also supported education improvement in Namibia, 
such as sponsoring the construction of four classrooms 
at the Tutaleni Primary School in Walvis Bay to the value 
of N$329,000 during the reporting period. 

Sponsorships and Donations

Namport responds to community needs through sponsor 
ships and donations. During 2015, we donated N$900,000 
to various organisations across Namibia that requested 
financial assistance for their pro grammes. 

The map indicates Namport’s sponsorships 
through the NSIF in the different regions 
since the fund’s inception in 2006. 
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During the reporting period, Namport was again the 
main sponsor of the annual Namport Erongo Business 
and Tourism Expo, to the amount of N$350,000. We 
will increase this sponsorship in the next financial 
period to N$400,000. In addition, we sponsored the Uis 
Sundowner Cup to the amount of N$80,000, supporting 
the Uis community.

(Above) Through the NSIF, Namport supported the leprosy 
sufferers in the Kavango Region by constructing houses where 
they are accommodated, to a value of N$250,000. Namibian 
High Commissioner to Tanzania, Theresia Samaria (middle), 
initiated the project.

(Above and below) Supporting education improvement in 
Namibia, Namport sponsored the construction of four class-
rooms at the Tutaleni Primary School in Walvis Bay. Former 
Mayor of Walvis Bay, Ms Uillika Nambahu (far left, above) was 
present during the handover ceremony, attended by all the 
learners and teachers (below).

In August 2015 
Namport unveiled 
the Namport 
Promotion Bus, 
which will be used at 
local trade fairs as a 
new communications 
tool, assisting the 
commercial team 
in their efforts to 
increase public 
awareness and 
enhancing positive 
perceptions of 
Namport.

We also participated in national expo sitions and trade 
fairs, such as the Omaheke Trade Fair and Ongwediva 
Trade Fair to create awareness of Namport and our role 
in Namibia. 
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Environment and Service Quality

Namport is committed to protecting and conserving 
the environment for future generations. Therefore, the 
environ mental section and the Quality section of our Safety, 
Health, Environment and Quality (SHEQ) policy centre on 
this principle. 

Furthermore, we consider the natural environment and 
biodiversity in our country to be a unique selling point  
and, indeed, as one on which the sustainability of our 
business depends. With this policy in mind, we applied 
an environmental management system through which 
we focus on energy conservation, controlling our carbon 
footprint, conservation and optimisation of the usage of 
water, waste management and protecting biodiversity. 

To assess the efficiency of our environmental manage
ment processes and initiatives, we track our investments 
and expenses with regard to environmental protection, 
management of environmental impact, and knowledge 
enhancement of key resource personnel.

The average annual dust concentration for commodities 
currently stored in the bulkstorage areas in the ports is 
well within the prescribed exposure limits. 

Shiptoship diesel bunkering inside port limits has in
creased the potential risk of marine pollution. A strict 
regime of operational control regarding shiptoship bun 
kering was started within the limits of the Port of Walvis Bay 
and has ensured that pollution incidents are controlled at 
all times. 

An Environmental Management Committee (EMC) of 
the port expansion project was set up to monitor the 
implementation of the Environmental Impact Assess
ment and the Environmental Management Programme. 
The service provider responsible for implementation 
of the environmental management plan promptly and 
satis factorily addressed excessive dust emissions at the 
construction area of the New Container Terminal. 

The introduction of port automation is currently underway, 
as are various exercises to streamline operations, reduce 
operational delays, reevaluate and elimi nate nonvalue 
adding processes in order to advance systems and 
improve the ease of doing business. 

The overall task will result in enhanced quality of service 
and improved customer satisfaction. 

During the reporting period, Namport once again 
retained certification of the ISO 14001:2004 and ISO 9001 
management systems.

Stakeholder Engagement

Namport does not operate within a void and a number 
of key external stakeholders have an impact, and 
depend, on its activities. These include, among others:

• Government and other regulatory authorities which 
regulate our industry and assist in the development 
of, and access to, export markets through trade and 
other agreements;

• customers who make use of Namport’s services and 
facilities;

• other service providers along the logistics supply 
chain, such as shipping lines, clearing agents, the 
customs department, cargo owners and transport 
service providers; and

• suppliers of consumables and services to our ports 
and facilities.

We believe that a positive relationship with all our 
stakeholders is critical for the longterm sustainability of 
our business and the Namibian maritime industry as a 
whole.

Therefore, Namport directly engages its stakeholders on 
a regular basis and follows a policy of inclusive decision
making and transparency. 

Our visitors programme forms an important aspect of 
stakeholder engagement. During the year under review, 
we received numerous visits from external stakeholders.  

(From left to right): Sales representatives of My Home Freight 
Forwarder Hong Kong and Strategic Business Development and 
Senior Manager: Commercial (Acting), Elias Mwenyo at the 10th 
China (Shenzhen) International Logistics and Transportation Fair 
(CILFA 2015).
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The Joint Permanent Commission on Defence and Security 
between Namibia and Zambia convened in Walvis Bay. The 
Ministerial Delegation of Zambia visited the Port of Walvis Bay 
and met with the Management members of Namport.

A delegation from Tanzania visited the Port of Walvis Bay during 
the reporting period.

(From left to right) The Minister of Defence of the Republic of 
Namibia, Hon. Penda Ya Ndakolo and the Minister of Defence of 
the Republic of Zambia, Hon. Richwell Siamunene.

Media representatives of the Windhoek Observer involved with 
the compilation of a fishing supplement visited Namport. The 
supplement also featured Namport’s role within the Namibian 
economy. 

His Excellency, President of Namibia, Dr Hage G Geingob and First Lady Madam Monica Geingos graced the Port of Walvis Bay on 
Thursday, 27 August 2015. The Presidential delegation was accompanied by His Excellency Edgar Lungu, President of the Republic of 
Zambia. (From left to right) H.E. President of Zambia, Edgar Lungu; H.E. President of Namibia, Dr Hage G Geingob; First Lady Madam 
Monica Geingos; former Mayor of Walvis Bay, Her Worship Madam Wilka Nambahu and Namport CEO, Bisey /Uirab.
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Corporate 
Governance
in Namport

1. Overview

The Namibian Ports Authority (hereafter referred to as 
“the Authority”) was established as a body corporate 
under the Namibian Ports Authority Act No. 2 of 1994 
and ownership of the Authority vests in the State as 
sole shareholder.

The Namibian Ports Authority is committed to the 
principles of openness, integrity and accountability. The 
Board of Directors is the custodian of good corporate 
governance and ensures that the business of the 
Authority is conducted in accordance with principles of 
internationally accepted best practice.

2. Corporate governance in Namport

In terms of the Governance Agreement, the Authority 
subscribes to the principles of good corporate governance 
as set out in the King III Code and the Corporate 
Governance Code of Namibia (NamCode). The Board of 
Directors ensures that these principles are incorporated 
across all the business operations of the Authority.

2.1 Delegation of Authority
The Delegation of Authority framework clearly sets 
out the Board’s levels of Authority and powers, as 
well as those matters that have been delegated to 
management.

SECTION 8
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2.2 Code of ethics
The ethical rules of the operation of the Authority are 
governed by its Code of Ethics. 

The Code addresses, amongst others, aspects such as 
harassment, discrimination, personal conduct outside 
work, conflicts of interest, acceptance of gifts and 
entertainment, employment of relatives and insider 
trading.

The Code further makes provision for a complaints 
and whistleblowing procedure with reporting to the 
Compliance Officer, who is the Company Secretary. 
The Compliance Officer retains a register of such 
complaints.

It is required that all attendees of meetings of the Board, 
its committees, Executive Committee and Management 
Tender Committee disclose interests in all matters to 
be discussed at each meeting. 

Moreover, a register of interests is maintained by the 
Company Secretary whereby all employees of Namport 
are required to disclose their interests, whether direct 
or indirect.

In addition to the Code of Ethics Policy, Namport 
implemented policies on topics such as outside/
external work, conflicts of interest, gifts and benefits, as 
well as whistleblowing and the handling of complaints .

3. Role of the Board of Directors

The Board of Directors is ultimately responsible for 
good governance and has overall responsibility and 
accountability for the affairs and performance of 
Namport. 

Namport has a unitary board structure comprising five 
independent nonexecutive directors. The Directors, 

Chairperson and Deputy Chairperson are appointed by 
the Portfolio Minister on a threeyear term respectively.

The terms of reference of the Board is set out in the 
Board Charter, which encapsulates the Board’s roles and 
responsibilities. The Board Charter stipulates, amongst 
others, the conduct of the Board, its relationship with 
various stakeholders and administrative arrangements.

The key roles and responsibilities of the Board are, 
amongst others, to:

• act in the best interest of Namport’s given strategic 
direction;

• act as the focal point for, and custodian of, corporate 
governance; providing effective leadership on an 
ethical foundation; ensuring that Namport is, and is 
seen to be, a responsible corporate citizen;

• manage the governance of risk; and
• manage information technology governance.

The Board provides strategic direction and implements 
policies designed to enhance value for all stakeholders 
and ensure a sustainable business. 

The Board is satisfied that it discharged its duties and 
responsibilities in line with the Board Charter during 
the year under review.

4. Board composition

Namport has a unitary board structure and the role 
of the Chairperson and the Chief Executive Officer 
are separate and distinct. The Chairperson is an 
independent nonexecutive director. The number 
and stature of independent nonexecutive directors 
ensures that sufficient independence is brought to bear 
on decision making.
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directors can hold, approval from the Chairperson 
must be obtained prior to acceptance of additional 
commitments that may affect the time that they can 
devote to Namport. 

Nonexecutive directors are required to advise the 
Board of any subsequent changes to or additional 
commitments from time to time as approved by the 
Chairperson.

6. Board performance evaluation

An annual Board evaluation is conducted to assess 
the achievement of goals set against its objectives 

Namport’s diversity is reflected in the composition 
and size of its Board. The Board comprises of five non
executive independent directors. The Chief Executive 
Officer attends all Board and Board committee meetings. 
Considerable thought is given to Board balance and 
composition and collectively the Board believes that the 
current mix of knowledge, skills and experience meets 
the requirements to lead Namport effectively.

5. Director appointments

Nonexecutive directors are required to devote 
sufficient time to the company’s affairs. While there is no 
formal limitation on the number of other appointments 
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and to assist the Board in improving its effectiveness. 
The outcome of the evaluation is discussed at a Board 
meeting and action plans are devised to address any 
areas of concern.

7. Induction and training

The Company Secretary develops and arranges an 
appropriate induction programme for new directors. 
This includes an explanation of their fiduciary duties and 
responsibilities and arranging visits to the Authority’s 
operations, where discussions with management 
facilitate an understanding of Namport’s affairs and 
operations.

As part of training and 
development, Board members 
are from time to time invited 
to accompany management 
on visits to other ports in 
order to remain abreast of 
key developments in the 
port industry and to acquaint 
themselves with best practice 
worldwide. 

In terms of the mandate of the 
Board, directors can obtain 
independent professional 
advice at the cost of Namport 
to be able to act in the best 
interests of Namport. Directors 
also have unrestricted access 
to the Chairperson, Executive 
Management and the Company 
Secretary.

8. Meetings of the Board

The Board meets regularly 
to ensure that it carries out 
its duties and responsibilities 
effectively and diligently. 

Board meetings are held on 
a quarterly basis, with an 
additional workshop to review 
the strategy of Namport 
together with the Executive 
Committee. One such meeting 
was held during the year under 
review. Ad hoc meetings are 
held when necessary. 

Meetings are convened by formal notice incorporating 
a detailed agenda together with relevant written 
proposals and reports. Information is distributed in 
a timely manner prior to Board meetings in order to 
facilitate adequate preparation for thorough discussion 
at these meetings. In the year under review, a number 
of decisions were taken between Board meetings by 
written resolution in accordance with Namport’s Board 
Governance Policy.

Where directors are not able to attend meetings in 
person, video and teleconferencing facilities allow them 
to participate in the deliberations and conclusions 
reached or resolutions taken.

The roles of the Chairperson and the Chief Executive 
Officer are to provide leadership and guidance to 
Namport’s Board, with the latter providing overall 
leadership without compromising the principle of 
collective responsibility of decisionmaking.

9. Board Committees

The Board established five subcommittees which 
are directly tasked to assist the Board to fulfil its 
duties and responsibilities. As much as the duties and 
responsibilities of the Board committees are in addition 
to those of the Board, the Board is ultimately responsible 
for the actions and decisions of Board committees.

The reports and recommendations tabled by the 
respective subcommittees at each Board meeting 
guarantee full disclosure and transparency of the 
activities of the subcommittees.  During the year under 
review, the Board reviewed the committee structures 
and memberships to better align the committees to the 
longterm objectives of Namport.

Overall, the Board is satisfied that the Board sub
committees executed their duties and responsibilities 
in accordance with the respective Committee Charters. 
The roles and members  of the five committees are 
provided below. 

9.1 Board Audit and Investment Committee
The Board Audit and Investment Committee plays a 
pivotal role in ensuring that an effective internal control 
environment exists. 

The Committee monitors the integrity of the financial 
statements and oversees the financial reporting process 
in order to ensure the management of financial risks.
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The Committee’s membership consists of two 
independent nonexecutive directors as well as an 
independent committee member who is not part of the 
Board and provides technical advice to the Committee. 
For the period under review, the members of the Board 
Audit and Investment Committee were Ms Jennifer  
Comalie (Chairperson) and Mr Andrew Kanime.

9.2  Board Human Resources Committee
The Board Human Resources Committee is responsible 
for overseeing the proper implementation of the 
human resources strategy plan. 

The Committee supports the overall organisational 
strategy and makes recommendations to the Board 
regarding all matters related to human resources, 
providing oversight on the remuneration strategy to 
ensure performance, as well as to attract, retain and 
motivate human resources of the quality and calibre 
required by the Authority.

It is also responsible for the appointments of senior 
management. 

The board has adopted a formal policy on succession 
planning setting out principles of talent management 
and development of the human capital, which function  
is delegated  to the human resources committee. 
A succession plan is in place for the CEO, senior 
management and all critical positions.
 
The Chairperson of the board is responsible for the 
nominations and succession planning of the directors, 
in consultation with the Shareholder. Nominations to 
the Board are done based on the skills and expertise 
required as identified in the annual board evaluation.

For the period under review, the members of the Board 
Human Resources Committee were Mr Otto N Shikongo 
(Chairperson) and Ms Matilda K JankieShakwa. Mr 
Simeon Amunkete served as an independent member 
of the Committee.

9.3  Board Strategic Committee
The main objective of the Board Strategic Committee, 
comprising at least two nonexecutive directors, is 
to consider and formulate recommendations to the 
Board on key strategic projects and developments. The 
Committee is scheduled to meet at least biannually in 
accordance with its Charter.

For the period under review, the members of the Board 
Strategic Committee were Mr Jeremia L Muadinohamba 
(Chairperson) and Mr Otto N Shikongo. During the 
year under review, the Board appointed Mr Bertholdt 

Mbuere as an independent member of the Committee 
to provide technical advice to the Committee.

9.4  Board Risk Committee
The Board Risk Committee is charged with the 
responsibility of assisting the Board in carrying out its 
duties relating to the evaluation of risk management 
and to recommend, oversee and evaluate the 
application of the Authority’s risk portfolio, as well as 
to manage and administer the Authority’s investment 
performance objectives over time.

A comprehensive risk review process took place during 
the year under review, with the aim of testing the risk 
appetite of Namport and ensuring that the risk register 
is up to date with current developments.

The members of the Board Risk Committee for the period 
under review were Mr Andreas Kanime (Chairperson) 
and Ms Jennifer Comalie, with the Chief Executive Officer, 
Risk Officer and Legal Advisor attending by invitation.

9.5   Board Tender Committee
The Board Tender Committee is mandated by the 
Board to, amongst others, adjudicate on and approve 
recommended or proposed tender specifications and 
awards within its monetary threshold of N$5 million to 
N$20 million, and to ensure that tenders are conducted 
in a fair and ethical manner.

The members of the Board Tender Committee for the 
period under review were Ms Matilda JankieShakwa 
(Chairperson) and Mr Jeremia L  Muadinohamba.

The Chief Executive Officer and Chairperson of the 
Management Tender Committee are permanent 
invitees to committee meetings. 

10. Executive Committee

The collective responsibility of management and 
effective control vests in the CEO, Mr Bisey /Uriab. 
The CEO has line responsibility for all aspects of the 
execution of strategy and management of Namport for 
which the Board holds him accountable. The Executive 
Committee, comprising of senior management, assists 
the CEO in the execution of his duties.

In complying with the Stateowned Enterprises 
Governance Act No. 2 of 2006 as amplified by the 
Governance Agreement, the Board entered into a 
performance agreement with the CEO and each senior 
manager regarding performance delivery based 
on the key performance indicators agreed to in the 
Governance Agreement.
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ATTENDANCE OF BOARD AND COMMITTEE MEETINGS

Director Quarterly 
Board

Special 
meetings

Audit & 
Invest ment 
Committee

Human 
Resources 
Committee

Strategic 
Committee

Tender 
Committee

Risk 
Committee

J. Muadinohamba 4    3 6 

A. Kanime 3  4    

O. Shikongo 3   4 3  

M. Jankie-Shakwa 2   4  6 

J. Comalie 3  4    

TOTAL 4 - 4 4 3 6 -

induction programmes of new directors to ensure 
that they settle into their new responsibilities 
well, and for keeping Board members abreast of 
relevant changes in legislation and governance 
principles. 

The Company Secretary is suitably qualified 
and empowered and has access to Namport’s 
resources. All directors have unrestricted access 
to the Company Secretary. Ms Ndahambelela 
Haikali is the current Company Secretary.

13. Role of Internal Auditor

The ultimate responsibility for corporate 
governance in Namport lies directly with the 
Board of Directors. Internal Audit Department 
has been established to assist the Board and to 
provide independent assurance to the Board that 
corporate processes and associated controls are 
functioning as intended. 

In addition the Internal Auditor provides guidance 
and advice where processes of the company can 
be improved and could save money or become 
more efficient. 

As a Stateowned Enterprise, Namport should align 
its initiatives with the Namibian Government’s 
Fourth National Development Plan (NDP4) to ensure 
sustainable entrepreneurial development, poverty 
alleviation, employment creation and improvement of 
health services. 

During the reporting period, the term of office of the 
current CEO has been renewed for another five years.

11. Attendance of Board and Committee 
meetings

The attendance of Board members in office during the 
year under review at Board and Committee meetings is 
provided in the table below.

12. Company secretary

The Company Secretary is responsible for the efficient 
administration of the Group, particularly with regard 
to ensuring compliance with statutory and regulatory 
requirements and for ensuring that decisions of the 
Board of Directors are implemented.

She also provides support and guidance to the Board 
in matters relating to governance and ethical practices 
across Namport. She is also responsible for the 
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Statistics

Number of vessel visits to the Port of Walvis Bay (by type of vessel)

Main Commodities handled at the Port of Walvis Bay (Freight tonnes)

11/12
594

33
216

47
52

186
497

1,625

Sep/Aug
11/12

 995,067 
 159,043 
 336,862 
 345,330 
 194,342 

 99,684 
 70,399 
 40,298 

 6,025 
 48,849 
 57,028 
 10,235 

 2,002 
 853,683 

 3,218,846 

09/10
687,448 
 165,107 
 110,854 
 112,794 

 96,802 
 42,364 
 25,124 
 67,319 
 21,139 

 132 
 126,816 

 1,455,898 

1,535,541 

 6,210,285 

10/11
578

32
246

38
66

186
439

1,585

Sep/Aug
10/11

 979,548 
 145,336 
 344,545 
 214,651 
 182,643 
 115,601 
 135,934 

 56,382 
 4,181 

 64,945 
 50,554 
 10,558 

 2,838 
 638,595 

2,946,311

09/10
705,558 
 147,336 

 77,107 
 89,832 
 98,878 
 31,300 
 22,198 
 10,124 
 19,904 

 44 
 169,959 

 1,372,240 

871,886 

 5,190,437 

09/10
576

36
192

51
79

185
522

1,641

Sep/Aug
09/10

 883,760 
 137,795 
 245,328 
 302,261 
 160,176 

 85,689 
 64,421 
 76,938 
 17,055 
 38,657 
 35,460 
 10,522 

 4,409 
 575,713 

 2,638,184

09/10
597,667 
 139,275 

 83,893 
 79,314 

 112,206 
 25,735 
 17,140 

    
 18,635 

 44 
 165,604 

 1,239,511 

1,023,476 

 4,901,170

Container
Reefer
Foreign fishing vessels
Namibian fishing vessels
Petroleum
General cargo vessels
Other
Total

Landed
Petroleum
Fish & Fish Products
Sulphuric Acid
Vehicles
Copper / Lead and Conc.
Sugar
Coal
Machinery
Chemicals
Sodium Carbonate
Wheat
Spare Parts
Wooden Products
Other Cargo
Total

Shipped
Salt
Fish & Fish Products
Copper / Lead and Conc.
Manganese Ore
Fluorspar
Marble and Granite
Scrap Steel
Zinc / Ore / Concentrates
Flat Cartons
Building Materials
Other Cargo
Total

Transshipped
General Cargo

Total

13/14
506

33
199

10
63

196
513

1,520

Sep/Aug
13/14

 1,149,777 
 238,973 
 157,869 
 355,933 
 177,296 
 106,346 

 69,368 
 68,169 
 75,020 
 49,334 
 39,683 
 39,768 
 38,478 

 759,444 
 3,325,456 

09/10
366,713 
 191,410 
 107,800 

 95,282 
 62,145 
 85,847 
 37,686 
 35,593 
 11,534 

 4,480 
 171,869 

 1,170,357 

876,822 

 5,372,635 

12/13
558

40
202

17
59

160
505

1,541

Sep/Aug
12/13

 1,111,846 
 180,609 
 216,898 
 357,088 
 177,721 
 112,179 

 79,060 
 35,088 
 22,264 
 68,706 
 54,368 
 12,141 
 22,044 

 823,035 
 3,273,046 

09/10
651,880 
 159,972 
 105,587 
 151,514 

 65,791 
 93,079 
 30,712 

 126,150 
 17,696 

 88 
 160,815 

 1,563,282 

1,297,532 

 6,133,860 

14/15
448

41
197

14
83

203
409

1,395

 Sep/Aug
14/15

 1,203,224 
 240,151 
 378,575 
 257,820 
 239,013 
 113,411 
 107,966 

 61,887 
 51,140 
 41,976 
 75,116 
 22,576 

 9,945 
 779,751 

 3,582,551 

09/10
583,536 

 194,234 
 135,652 

 43,230 
 16,801 
 78,940 
 32,054 

 683 
 22,695 

 9,751 
 167,523 

 1,285,098 

884,319 

 5,751,968 

Port of Walvis Bay
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Statistics (continued)

Cargo handled at the Port of Walvis Bay (Freight tonnes)

Sep/Aug
11/12

 906,800 
 980,117 
 336,862 
 995,067 

 3,218,846 

 856,031 
 599,867 

 1,455,898 

 7,874 
 1,527,667 
 1,535,541 

 6,210,285 

66,190 
 50,634 

 217,586 
 334,410 

 1,625 

Sep/Aug
10/11

 852,755 
 769,462 
 344,545 
 979,548 

 2,946,311 

 910,864 
 461,376 

 1,372,240 

 4,066 
 867,820 
 871,886 

 5,190,437 

 51,721 
 41,734 

 126,723 
 220,178 

 1,585 

Sep/Aug
09/10

 603,680 
 905,415 
 245,328 
 883,760 

 2,638,184 

 786,230 
 453,281 

 1,239,511 

 10,073 
 1,013,403 
 1,023,476 

 4,901,170 

 46,746 
 44,879 

 156,118 
 247,743 

 1,641 

Cargo landed
Bulk and Breakbulk
Containerised
Sulphuric Acid
Petroleum landed

Cargo shipped
Bulk and Breakbulk
Containerised

Cargo transshipped
Bulk and Breakbulk
Containerised

Total Cargo

Landed
Shipped
Transshipped
Total TEUs

Vessel visits

Sep/Aug
13/14

 817,002 
 1,200,808 

 157,869 
 1,149,777 
 3,325,456 

 461,611 
 708,746 

 1,170,357 

 38,941 
 837,881 
 876,822 

 5,372,635 

 82,495 
 62,153 

 108,404 
 253,052 

 1,520 

Sep/Aug
12/13

 901,236 
 1,043,067 

 216,898 
 1,111,846 
 3,273,046 

 849,957 
 713,325 

 1,563,282 

 41,894 
 1,255,638 
 1,297,532 

 6,133,860 

 70,987 
 60,492 

 170,338 
 301,817 

 1,541 

Sep/Aug
14/15

 964,092 
 1,036,661 

 378,575 
 1,203,224 
 3,582,551 

 619,422 
 665,676 

 1,285,098 

 29,887 
 854,432 
 884,319 

 5,751,968 

 68,111 
 60,584 

 108,851 
 237,546 

 1,395 

Containers handled at the Port of Walvis Bay: Twenty-foot Equivalent Units (TEUs) 

Port of Walvis Bay
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Statistics (continued)

Cargo handled at the Port of Lüderitz (Freight tonnes) 

11/12

 35,936 
 22,193 
 66,017 

 3,730 
 127,875 

 46 
 23,630 

    
    

 131,879 
 155,555 

    
    
    

 283,430 

 1,760 
 26,730 

    

 28,490 

 311,920 

 1,324 
 1,400 
 2,724 

 940 

10/11

30,264 
 24,490 
 69,540 

 3,604 
 127,898 

 256 
 23,949 

 7,541 
    

 145,772 
 177,519 

    
    
    

 305,416 

 1,628 
 33,286 

    

 34,914 

 340,330 

 4,436 
 4,140 
 8,576 

 1,021 

09/10

 31,923 
 30,631 
 74,773 

 1,325 
 138,652 

 1,444 
 28,645 

    
    

 89,984 
 120,073 

    
    
    
 

258,725 

 1,430 
 87,656 

    

 89,086 

 347,811 

4,663 
 3,913 
 8,576 

 918 

Break-bulk
Cargo landed
Fuel
Fish
Sulphur
General Cargo
Total landed

Cargo shipped
Fish & Bait
Ice
Zinc / Zinc Concentrates
Lead & Lead Concentrates
Other
Total shipped

Cargo transshipped
Fish
Other
Total transshipped

Total

Containerised Cargo
Landed
Shipped
Transshipped

Total

Total Cargo

Landed
Shipped
Total TEUs

Vessel visits

13/14

 44,159 
 20,694 

 105,888 
 5,999 

 176,740 

 5,711 
 17,433 

 284,314 
 33,651 
 53,000 

 394,110 

    
    
    

 570,850 

 8,656 
 24,980 

    

 33,636 

 604,486 

 1,073 
 1,121 
 2,194 

 724 

12/13

46,828 
 22,500 
 79,517 
 10,522 

 159,367 

 6,199 
 18,705 
 10,996 

    
 139,949 
 175,849 

    
    
    

 335,216 

 8,575 
 28,277 

    

 36,852 

 372,068 

 1,460 
 1,532 
 2,992 

 823 

14/15

32,684 
 24,397 
 50,695 
 26,572 

 134,348 

 956 
 29,252 

 182,954 
 16,415 
 10,624 

 240,201 

    
    
    

 374,549 

 2,728 
 21,142 

    

 23,870 

 398,419 

925 
 1,391 
 2,316 

 774 

Containers handled at the Port of Lüderitz: Twenty-foot Equivalent Units (TEUs)

Port of Lüderitz
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Statistics (continued)

Cargo handled at the Ports of Walvis Bay and Lüderitz (Freight tonnes)

Sep/Aug
11/12

 998,740 
 981,877 
 336,862 

 1,031,002 
 3,348,481 

 1,011,586 
 626,597 

 1,638,183 

 7,874 
 1,527,667 
 1,535,541 

 6,522,205 

 67,514 
 52,034 

 217,586 
 337,134 

 2,565 

Sep/Aug
10/11

 950,388 
 771,090 
 344,545 

 1,009,813 
 3,075,836 

 1,088,383 
 494,662 

 1,583,045 

 4,066 
 867,820 
 871,886 

 5,530,767 

 56,157 
 45,874 

 126,723 
 228,754 

 2,606 

Sep/Aug
09/10

 635,636 
 906,845 
 245,328 
 915,683 

 2,703,492 

 906,303 
 540,937 

 1,447,240 

 10,073 
 1,013,403 
 1,023,476 

 5,174,208 

 51,409 
 48,792 

 156,118 
 256,319 

 2,559 

Cargo landed
Bulk and Breakbulk
Containerised
Sulphuric Acid
Petroleum landed

Cargo shipped
Bulk and Breakbulk
Containerised

Cargo transshipped
Bulk and Breakbulk
Containerised

Total cargo handled

Landed
Shipped
Transshipped
Total TEUs

Number

Sep/Aug
13/14

 949,583 
 1,209,464 

 157,869 
 1,193,936 
 3,510,852 

 855,721 
 733,726 

 1,589,447 

 38,941 
 837,881 
 876,822 

 5,977,121 

 83,568 
 63,274 

 108,404 
 255,246 

 2,244 

Sep/Aug
12/13

 1,013,775 
 1,051,642 

 216,898 
 1,158,674 
 3,440,988 

 1,025,806 
 741,601 

 1,767,408 

 41,894 
 1,255,638 
 1,297,532 

 6,505,928 

 72,447 
 62,024 

 170,338 
 304,809 

 2,364 

Sep/Aug
14/15

 1,065,755 
 1,039,389 

 378,575 
 1,235,908 
 3,719,627 

 859,622 
 686,818 

 1,546,440 

 29,887 
 854,432 
 884,319 

 6,150,387 

 69,036 
 61,975 

 108,851 
 239,862 

 2,169 

Containers handled at the Ports of Walvis Bay and Lüderitz: Twenty-foot Equivalent Units (TEUs)

Vessel visits to Ports of Walvis Bay and Lüderitz

Port of Walvis Bay and Port of Lüderitz combined
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Turnover (N$ ‘000)  917 801  874 533  812 926  755 163  646 792  566 025  615 819  434 213

Operating profit (N$ ‘000)  190 494  166 406  166 406  194 203  202 623  165 851  264 303  140 165

Profit before taxation (N$ ‘000)   260 645  217 288  217 288  254 996  231 817  192 679  290 032  164 658

Return on assets    5%    4%       8%       9%       9%       8%     14%      11%

Return on equity    9%      9%      12%     15%     15%     14%     24%      17%

Operating profit margin   21%      19%         20%        26%         31%       29%     43%          32%

Total assets (N$ ‘000) 5 603 167 4 871 807 2 801 144 2 878 856 2 605 919 2 287 723 2 031 006 1 502 981

Shareholder’s interest (N$ ‘000) 2 745 824 2 554 242 1 835 903 1 696 642  1 499 722  1 350 700  1 221 285    963 528

Longterm borrowings (N$ ‘000) 1 262 388     634 971    132 678    364 089      514 097     466 722     367 534    220 549

Debt: Equity ratio   0.46        0.25     0.07      0.21      0.34      0.35         0.31   0.23

Current ratio   2.17       1.67      1.61      1.98      3.14      3.43      3.69    2.07

Debtservice coverage ratio   5.9          3.6        4.1       4.7      2.8      4.9       3.1   2.05

Training as % of payroll   6%        6%       7%         4%       5%       2%       3%   4%

Number of employees      986       854        829         825        692         611        601        576

Turnover per employee (N$ ‘000)      931    1 024        981         915        935         926     1 025        754

Assets per employee (N$ ‘000)  5 683    5 705    3 379        3 490     3 766      3 744     3 241      2 609

2014/15 2013/14 2012/13 2011/12 2010/11 2009/10 2008/09   2007/08

Authority key financial indicators 
for the year ended 31 August 2015
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The directors are required in terms of the Namibian Ports 
Authority Act to maintain adequate accounting records and 
are responsible for the content and integrity of the annual 
financial statements and related financial information 
included in this report. It is their responsibility to ensure that 
the annual financial statements fairly present the state of 
affairs of the company as at the end of the financial period 
and the results of its operations and cash flows for the 
period then ended, in conformity with International Financial 
Reporting Standards. The external auditors are engaged 
to express an independent opinion on the annual financial 
statements.

The annual financial statements are prepared in accordance 
with International Financial Reporting Standards and are 
based upon appropriate accounting policies consistently 
applied and supported by reasonable and prudent 
judgments and estimates.

The directors acknowledge that they are ultimately 
responsible for the system of internal financial control 
established by the company and place considerable 
importance on maintaining a strong control environment. 
To enable the directors to meet these responsibilities, the 
Board sets standards for internal control aimed at reducing 
the risk of error or loss in a cost effective manner. The 
standards include the proper delegation of responsibilities 
within a clearly defined framework, effective accounting 
procedures and adequate segregation of duties to ensure 
an acceptable level of risk. These controls are monitored 
throughout the company and all employees are required 
to maintain the highest ethical standards in ensuring the 
company’s business is conducted in a manner that in all 
reasonable circumstances is above reproach. The focus 
of risk management in the company is on identifying, 
assessing, managing and monitoring all known forms of 
risk across the company. While operating risk cannot be 
fully eliminated, the company endeavours to minimise it by 
ensuring that appropriate infrastructure, controls, systems 
and ethical behaviour are applied and managed within 
predetermined procedures and constraints.

The directors are of the opinion, based on the information 
and explanations given by management, that the system 
of internal control provides reasonable assurance that the 
financial records may be relied on for the preparation of 
the annual financial statements. However, any system of 
internal financial control can provide only reasonable, and 
not absolute, assurance against material misstatement or 
loss.

The directors have reviewed the company’s cash flow 
forecast for the year to 31 August 2016 and, in the light 
of this review and the current financial position, they are 
satisfied that the company has or has access to adequate 
resources to continue in operational existence for the 
foreseeable future.

The external auditors are responsible for independently 
reviewing and reporting on the company’s annual financial 
statements. The annual financial statements have been 
examined by the company’s external auditors and their 
report is presented on page 105.

The annual financial statements, which were prepared 
on a going concern basis, were approved by the Board of 
Directors on 6 December 2015 and are signed on its behalf 
by:

......................................... ................................................... 
J Muadinohamba  J Comalie 
Chairman Director & Chairperson of 
 the Standing Audit 
 Committee

Statement of responsibility by the Board of Directors
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I have examined the audit documentation, as required 
of me in terms of Section 26(3) of the Namibian Ports 
Authority Act, 1994, compiled by the auditor registered in 
terms of the Public Accountant’s and Auditor’s Act, 1951, 
who was appointed by the Board of Directors of the 
Namibian Ports Authority.

I therefore report that the above mentioned audit of the 
annual financial statements for the year ended 31 August 
2015 has been carried out to my satisfaction.

................................................... 
Junias Etuna Kandjeke 
Auditor General
December 2015

Report of the Auditor General
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We have audited the accompanying financial statements 
of the Namibian Ports Authority and annual financial 
statements , which comprise the directors’ report, 
statements of financial position as at 31 August 2015, and 
the statements of comprehensive income, statements of 
changes in equity and statements of cash flow for the year 
then ended, a summary of significant accounting policies 
and other explanatory notes.

Directors’ Responsibility for the Financial Statements
The directors’ are responsible for the preparation and fair 
presentation of these financial statements in accordance 
with International Financial Reporting Standards, and in 
the manner required by the Namibian Ports Authority Act. 
This responsibility includes: designing, implementing and 
maintaining internal control relevant to the preparation 
and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud 
or error; selecting and applying appropriate accounting 
policies; and making accounting estimates that are 
reasonable in the circumstances.

Auditor’s Responsibility
Our responsibility is to express an opinion on these 
financial statements based on our audit. We conducted 
our audit in accordance with International Standards on 
Auditing. Those standards require that we comply with 
ethical requirements and plan and perform the audit 
to obtain reasonable assurance whether the financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit 
evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on 
the auditors’ judgement, including the assessment of the 
risks of material misstatement of the financial statements, 
whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation 

of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the 
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinion.

Opinion
In our opinion, the financial statements present fairly, 
in all material respects, the financial position of the 
Authority and the as at 31 August 2015, and the financial 
performance, changes in equity and the cash flows for 
the year then ended in accordance with International 
Financial Reporting Standards, and in the manner 
required by the Namibian Ports Authority Act , 1994 (Act 
No 2 of 1994).

................................................... 
Grand Namibia
Chartered accountants (Namibia) 
Registered accountants and auditors

Per: R Theron
06 December 2015

Report of the independent auditors to the Members of the Namibian Ports Authority
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Statements of financial position
for the year ended 31 August 2015

 Group Group Authority  Authority
 2015 2014 2015 2014
 Notes N$ ‘000 N$ ‘000 N$ ‘000 N$ ‘000

ASSETS
Non-current assets
Property, plant and equipment
Intangible Assets 
Investments 
Investments in Subsidiaries 
Loan to Subsidiaries 
Prepayments 
Operating lease asset 
Other financial assets 
Channel levy Fund Investment 
Deferred tax assets 
Total non-current assets 

Current assets
Inventories 
Trade and other receivables 
Prepayments 
Current tax asset
Foreign exchange contract 
Investments 
Other financial assets 
Cash and cash equivalents 
Total current assets
TOTAL ASSETS

EQUITY AND LIABILITIES
Capital and reserves
Capital account
Revaluation reserve
Retained earnings
Shareholders’ interest
Noncontrolling interest
Total capital and reserves

Non-current liabilities
Longterm borrowings 
African Development Bank  
Special purpose funds  
Deferred Income  
Severance pay provision  
Post retirement medical aid provision  
Loans from shareholders 
Operating lease liability  
Deferred tax liabilities  
Total non-current liabilities 
Current liabilities
Trade and other payables  
Shortterm portion of longterm borrowings 
African Development Bank 
Special purpose funds 
Current tax liabilities 
Provisions 
Total current liabilities  
Total liabilities 
TOTAL EQUITY AND LIABILITIES

3 788 570 
16 172 

780 056
-
- 

99 945
194 209

 -
25 102 

8 026
4 912 080

28 850 
273 514 
206 690

20 291 
19 807

 -
229 432 
517 140

1 295 724
6 207 804

50 344 
522 278 

2 279 331
2 851 953 

100 530
2 952 483

346 280 
102 203 

27 384 
201 440 

4 973 
5 635 
3 236 
1 994 

937 684
2 630 829

386 485 
135 091 

16 679 
6 562 
1 048 

78 627
624 492

3 255 321
6 207 804

3
4
5
6
7

12
8
9

18
21

10
11
12
24

5
9

13

14
15

16
17
18
19

20.1
20.2

8
21

22
16
17
18
24
23

3 353 715 
16 172 

780 056 
3 152 
2 752 

99 945 
194 209

- 
25 102

2 907
4 478 010

1 736 
186 630 
206 690 

20 291 
19 807

- 
229 432
460 571

1 125 157
5 603 167

50 344 
522 278 

2 173 202
2 745 824

 -
2 745 824

160 185 
1 102 203 

27 384 
201 440 

4 973
 5 635

-
-

836 135
2 337 955

322 225 
111 648 

16 679 
6 562

- 
62 275

519 389
2 857 344
5 603 167

2 841 006 
6 686 

722 416

 

241 809
162 449

 
22 088 

7 682
4 004 136

32 360 
236 896 
140 619

22 045 


166 478 
217 381 
596 992

1 412 771
5 416 907

50 344 
561 683 

2 019 486
2 631 513 

74 219
2 705 732

453 837 
390 906 

24 247 
101 440 

2 709 
4 179 
3 219 
2 145 

857 457
1 840 139

483 634
300 660

4 814
7 833

 
74 095

871 036
2 711 175
5 416 907

2 425 014 
6 686 

722 416 
3 152 
2 440 

241 809 
162 449

 
22 088

7 682
3 593 736

2 168 
137 398 
137 480 

22 045
 

166 478
217 381 
595 121

1 278 071
4 871 807

50 344 
561 683 

1 942 225
2 554 252

 
2 554 252

244 065 
390 906 

24 247 
101 440 

2 709 
4 179


 

783 134
1 550 680

402 252 
277 881 

4 814 
7 833

 
74 095

766 875
2 317 555
4 871 807
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 Group Group Authority  Authority
 2015 2014 2015 2014
 Notes N$ ‘000 N$ ‘000 N$ ‘000 N$ ‘000

Revenue
Foreign exchange gain
Other Income
Total income
Operating costs
Employee costs
Other costs
Depreciation and impairment charges
Maintenance costs
Operating Profit
Fair value adjustments on financial assets
Interest income
Finance costs
Profit Before Tax
Taxation
Profit for the year

Profit for the year
Other comprehensive income
Revaluation surplus net of tax
Total comprehensive income for the year
  
Profit for the year attributable to:
Owners of the parent  
Noncontrolling interest

Total comprehensive income attributable to:  
Owners of the parent 
Noncontrolling interest 
  

Statements of comprehensive income
for the year ended 31 August 2015

1 457 863 
38 147 
17 700

1 513 710 
(1 224 866)

(486 130) 
(537 658) 
(152 276)

(48 802)
288 844 

78 043 
24 444

(52 357)
338 974 
(86 482)
252 492

252 492 
-

(5 744) 
246 748

226 182 
26 311 

252 492

220 438 
26 311 

246 748

25

26

27
28
29
30

31

917 801 
38 147 
11 739

967 687 
(777 194)
(444 121) 
(151 330) 
(135 502)

(46 241)
190 491 

78 043 
24 444

(32 336)
260 644
(63 328)
197 316

197 316
-

(5 744) 
191 572

1 385 829


7 139
1 392 968 

(1 132 535)
(428 924) 
(508 722) 
(142 627)

(52 262)
260 433

99 189
25 466

 (61 040)
324 048

 (96 014)
228 034

228 034 


550 113 
778 147

199 377 
28 657 

228 034

749 490 
28 657 

778 147

874 533


1 218
875 751 

(724 590)
(392 418) 
(155 390) 
(126 168)

(50 614)
151 161 

99 189 
25 466

(41 425)
234 391 
(66 155)
168 236

168 236
 
 

168 236
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Group
Year ended 31 August 2015
Balance 1 September 2014 
Total comprehensive income for the year 
Transfer  revaluation depreciation and impairment 
Balance as at 31 August 2015 

Year ended 31 August 2014
Balance 1 September 2013 
Total comprehensive income for the year 
Transfer  revaluation depreciation and impairment  
Balance as at 31 August 2014 

Year ended 31 August 2015
Balance 1 September 2014  
Total comprehensive income for the year  
Transfer  revaluation depreciation and impairment   
Balance as at 31 August 2015  

Year ended 31 August 2014
Balance 1 September 2013 
Total comprehensive income for the year 
Transfer  revaluation depreciation and impairment 
Balance as at 31 August 2014

Statements of changes in equity
for the year ended 31 August 2015

Reval-
uation 

reserve
N$ ‘000

561 683 
(5 744)

 (33 661)
522 278

15 514 
550 113

(3 944)
561 683

Capital 
N$ ‘000
50 344 




50 344

50 344 



50 344

Capital N$ 
‘000

50 344 



50 344

50 344 



50 344

Non- 
controlling 

interest 
N$ ‘000

74 219 
26 311

 
100 530

45 562 
28 657

  
74 219

Retained 
earnings 

N$ ‘000
1 942 225 

197 316 
33 661 

2 173 203

1 770 045 
168 236 

3 944 
1 942 225

Retained 
earnings 

N$ ‘000

2 019 486 
226 184 

33 661 
2 279 331

1 816 165 
199 377 

3 944 
2 019 486

Reval-
uation 

reserve 
N$ ‘000
561 683

(5 744) 
(33 661)
522 278

15 514 
550 113

(3 944)
561 683

Total 
N$ ‘000 

2 705 732 
246 751


2 952 483

1 927 585 
778 147


2 705 732

Total 
N$ ‘000

2 554 252 
191 572


2 745 825

1 835 903 
718 349


2 554 252
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Cash flows from operating activities
Cash receipts from customers  
Cash paid to suppliers and employees  
Cash generated by operations  

Interest received 
Interest paid 
Tax paid 
Net cash flow from operating activities 

Cash flows from investment activities
Additions to property, plant and equipment  
Additions to intangible assets  
Additions to investments  
Borrowing cost capitalised  
Movement in channel levy fund investment  
Proceeds from disposal of property, plant and equipment  
Movement in prepayment  
Proceeds from maturing investments  
Loan extended to subsidiary 
Net cash outflow from investing activities 

Cash flows from financing activities
Proceeds from longterm borrowings 
Interest paid on long term borrowings
Repayment of longterm borrowings 
Increase in special purpose funds 
Government grant received 
Dividends paid 
Net cash (outflow)/inflow from financing activities 

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of year

Cash and cash equivalents at the end of year 

Statements of cash flows
for the year ended 31 August 2015

Group
2015 

N$ ‘000

1 342 887 
(1 066 081)

276 806

25 691 
(52 357) 

(1 234)
248 906

(1 119 764) 
(12 291) 

-
45 855
(3 015) 

181 
67 752 

170 076
- 

(851 206)

727 848
(33 989) 

(273 277)
1 866 

100 000
-

522 448

(79 852) 
596 992

517 140

Notes

32

3

13

Authority
2015 

N$ ‘000 

785 084 
(640 328)

144 756

24 444 
(32 336) 

(1 234)
135 630

(1 083 898) 
(12 291)

- 
45 855
(3 014) 

43
67 752 

170 076
(312)

(815 791)

727 848 
(33 989) 

(250 113)
1 866 

100 000
-

545 612

(134 550) 
595 121

460 571

Group
2014 

N$ ‘000 

1 490 017 
(1 025 848)

464 169

25 605 
(61 040) 
(17 804)
410 930

(351 689) 
(71) 

(89 414)


(2 914)
530 

(344 445)
 


(788 003)

718 157 
(156 561)

4 995
 100 000

 


666 591

289 518 
307 474

596 992

Authority
2014 

N$ ‘000 

847 466 
(280 624)

566 842

25 466 
(41 425) 
(17 804)
533 079

(474 516) 
(71) 

(89 414)


(2 914)
284 

(344 445)
 

(514)
(911 590)

718 157
 

(142 346) 
4 995 

100 000


680 806

302 295 
292 826

595 121

109



namibian porTs auThoriTy

Accounting Policies
The Namibian Ports Authority (the Authority) is a stateowned 
enterprise established by the Namibian Ports Authority Act, 1994 
(Act No. 2 of 1994).

It manages and exercises control over the operations of the ports 
and lighthouses and other navigational aids in Namibia and its 
territorial waters and provides facilities and services normally 
related to the functioning of a Port.

The Authority financial statements were authorised for issue by the 
Board of Directors on 06 December 2015.

1. Statement of compliance
The Authority’s financial statements have been prepared in 
accordance with International Financial Reporting Standards (IFRS).

2. Principal accounting policies and presentation of 
financial statements
The principal accounting policies applied in the preparation of these 
financial statements are set out below. These policies have been 
consistently applied to all the years presented, unless otherwise 
stated.

Basis of preparation

The financial statements are presented in Namibia Dollars, rounded 
to the nearest thousand.

The financial statements have been prepared under the historical 
cost convention, as modified by the revaluation of certain freehold 
land, structures and buildings, floating craft and machinery and 
equipment as set out in note 3 below and the measurement of 
certain financial instruments at fair value and deferred tax assets 
that are carried in terms of its individual standard.

Basis of consolidation

The consolidated annual financial statements incorporate the 
annual financial statements of the Authority and entities controlled 
by the Authority (together referred to as the “Authority”).

Subsidiaries are those entities controlled by the Authority. Control 
exists when the Authority has the power, directly or indirectly, to 
govern the financial and operating policies of an enterprise so as 
to obtain benefits from its activities. The financial statements of 
subsidiaries are included in the consolidated financial statements 

from the date that control effectively commences until the date that 
control effectively ceases.

Where necessary, adjustments are made to the annual financial 
statements of subsidiaries to bring their accounting policies in line 
with those used by other members of the Authority.

The preparation of financial statements in conformity with IFRS 
requires the use of certain critical accounting estimates. It also 
requires management to exercise its judgment in the process of 
applying the Authority’s accounting policies. The areas involving 
a higher degree of judgment or complexity, or areas where 
assumptions and estimates are significant to the Authority financial 
statements are disclosed.

All transactions, balances, and profits and losses arising from inter 
Authority transactions, are eliminated in the preparation of the 
Authority annual financial statements.

Minority interests in the net assets of consolidated subsidiaries are 
identified separately from the Authority’s equity.

2.1 Significant judgements

In preparing the Authority financial statements, management 
is required to make estimates and assumptions that affect the 
amounts presented in the Authority financial statements and 
related disclosures. Use of available information and the application 
of judgement are inherent in the formation of estimates. Actual 
results in the future could differ from these estimates, which 
may be material to the Authority financial statements. Significant 
judgements include:

a) Trade receivables and Loans and receivables

The Authority assesses its trade receivables, loans and receivables 
for impairment at each statement of financial position date. In 
determining whether an impairment loss should be recorded in 
the statement of comprehensive income, the Authority makes 
judgements as to whether there is observable data indicating a 
measurable decrease in the estimated future cash flows from a 
financial asset. The impairment for trade receivables , loans and 
receivables is calculated on a portfolio basis, based on historical 
loss ratios, adjusted for national and industryspecific economic 
conditions and other indicators present at the reporting date that 
correlate with defaults on the portfolio. 

Notes to the annual financial statements 
for the year ended 31 August 2015
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This means that as soon as the Authority determines that an 
individual financial asset is not subject to impairment, it includes 
this asset in a Authority of financial assets with similar credit 
risk characteristics and assesses the Authority for impairment 
collectively.

b) Deferred tax assets
The Authority recognises the net future tax benefit related to 
deferred income tax assets to the extent that it is probable that the 
deductible temporary differences will reverse in the foreseeable 
future. Assessing the recoverability of deferred income tax assets 
requires the Authority to make significant estimates related to 
expectations of future taxable income.

 Estimates of future taxable income are based on forecast cash 
flows from operations and the application of existing tax laws in 
each jurisdiction. To the extent that future cash flows and taxable 
income differ significantly from estimates, the ability of the Authority 
to realise the net deferred tax assets recorded at the statement of 
financial position date could be impacted.

c) Asset lives

Property, plant and equipment are depreciated over its useful life 
taking account residual values where appropriate. In assessing 
useful lives, factors such as technological innovation, product life 
cycles as well as maintenance programmes are taken into account.

d) Residual values

The residual values of property, plant and equipment are reviewed 
at each statement of financial position date. The residual values 
are based on the assessment of useful lives and other available 
information.

e) Fair value estimations

The fair value of financial instruments that are not traded in 
an active market (for example, overthe counter derivatives) is 
determined by using valuation techniques. The Authority uses a 
variety of methods and makes assumptions that are based on 
market conditions existing at each statement of financial position 
date. Quoted market prices or dealer quotes for similar instruments 
are used for longterm debt.

Other techniques, such as estimated discounted cash flows, are 
used to determine fair value for the remaining financial instruments. 

The fair value of interest rate swaps is calculated as the present 
value of the estimated future cash flows. The fair value of forward 
foreign exchange contracts is determined using quoted forward 
exchange rates at the statement of financial position date.

The carrying amounts of financial assets and liabilities with 
maturities of less than six months are assumed to approximate their 
fair values.

f) Provisions

Provisions were raised and management determined an estimate 
based on the information available. Additional disclosures of these 
estimates of provisions are included in note 23: Provisions.

g) Impairment testing

The Authority reviews and tests the carrying value of assets when 
events or changes in circumstances suggest that the carrying 
amount may not be recoverable.

h) Post employment benefit obligations
The cost of post employment severance pay benefits is determined 
using actuarial valuations. These actuarial valuations involve making 
assumptions about discount rates, staff turnover, rates of increases 
in compensation costs and mortality rates. Due to the longterm 
nature of these plans, such estimates are subject to significant 
uncertainty.

2.2 Property, plant and equipment

Recognition and measurement
The cost of an item of property, plant and equipment is recognised 
as an asset when:
· it is probable that future economic benefits associated with the 
item will flow to the Authority; and
· the cost of the item can be measured reliably.

Property, plant and equipment other than freehold land, structures 
and buildings, floating craft and machinery and equipment are 
carried at cost. Costs include costs incurred initially to acquire 
or construct an item of property, plant and equipment and costs 
incurred subsequently to add to, replace part of, or service it. If a 
replacement cost is recognised in the carrying amount of an item of 
property, plant and equipment, the carrying amount of the replaced 
part is derecognised.

2.1 Significant judgements (continued)
a) Trade receivables and Loans and receivables (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Freehold land, structures and buildings, floating craft and machinery 
are stated at revalued amounts, being the fair value at the date of 
revaluation less any subsequent accumulated depreciation and 
subsequent accumulated impairment losses. Revaluations are 
carried out by external independent valuators at regular intervals 
to ensure that the carrying amount of the asset does not differ 
materially from the fair value at statement of financial position date.

The increase in carrying value arising on the revaluation is credited 
directly to a revaluation reserve within shareholder’s equity. The 
increase is recognised in profit or loss to the extent that it reverses 
a revaluation decrease of the same asset previously recognized 
in profit or loss. On disposal of a previously revalued asset, any 
amounts relating to those assets remaining in the revaluation 
reserve is transferred directly to retained earnings.

Any decrease in an asset’s carrying amount, as a result of a 
revaluation, is recognised in profit or loss in the current period. The 
decrease is debited directly to equity in the revaluation reserve to 
the extent of any credit balance existing in the revaluation surplus in 
respect of that asset.

Depreciation

Depreciation is provided on all property, plant and equipment, 
other than freehold land, by a charge to profit and loss computed 
on a straightline basis so as to write off the cost or valuation of the 
assets, less residual values over their expected useful lives.

The assets are depreciated over the following periods:

Building & Structures  5 – 50 years
Machinery & Equipment  2 – 15 years
Floating craft 4  20 years
Furniture & Office Equipment  3 – 10 years
Computer Equipment 3 – 5 years
Motor Vehicles  2 – 5 years
Floating dock  25  40 years
Leasehold improvement 3  5 years

The useful lives, depreciation method and the residual values of 
assets are reviewed and adjusted annually, if appropriate. Changes 

from resulting review are accounted for prospectively as changes in 
estimates. An asset’s carrying amount is written down immediately 
to its recoverable amount if the asset’s carrying value exceeds its 
estimated recoverable value.

Dredging expenditure is categorized into capital dredging and 
maintenance dredging.

Capital dredging is expenditure, which deepens or extends the 
channel, berths or the swing basin. This expenditure is capitalised 
and amortised over the economic useful lives of the channel, berths 
or swing basin.

Maintenance dredging is expenditure incurred to restore the 
channel to its previous condition and depth. On average the channel 
is dredged every five to six years. At the completion of maintenance 
dredging, the channel has an average service potential of five to six 
years. Maintenance dredging is capitalised and amortised evenly 
over this period.

The residual value and the useful life of each asset are reviewed at 
each financial periodend.

Each part of an item of property, plant and equipment with a cost 
that is significant in relation to the total cost of the item shall be 
depreciated separately.

The gain or loss arising from disposal or retirement of an item of 
property, plant and equipment is determined as the difference 
between the sales proceeds and the carrying amount of the asset 
and is recognized in profit or loss.

2.3 Intangible assets

An intangible asset is recognised when:
• it is probable that the expected future economic benefits that 

are attributable to the asset will flow to the entity; and
• the cost of the asset can be measured reliably.

Intangible assets are initially recognised at cost. 

2.2 Property, plant and equipment (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Computer software

Costs associated with maintaining computer software programmes 
are recognised as an expense as incurred. Development costs that 
are directly attributable to the design and testing of identifiable 
and unique software products controlled by the Authority are 
recognised as intangible assets when the required criteria are met. 
Directly attributable costs that are capitalised as part of the software 
product include the software development employee costs and an 
appropriate portion of the relevant overheads. Other development 
costs that do not meet these criteria are recognised as an expense 
as incurred. Development costs previously expensed are not 
recognised as an asset in a subsequent period.

Computer software development costs recognised as an asset are 
amortised over their estimated useful lives which does not exceed 5 
years.

2.4 Investments in subsidiaries
Investments in subsidiaries, for the preparation of separate financial 
statements, are carried at cost less any accumulated impairment. 
The cost of an investment in a subsidiary is the aggregate of:
• the fair value, at the date of exchange, of assets given, liabilities 

incurred or assumed, and equity instruments issued by the 
entity; plus

• any costs directly attributable to the purchase of the subsidiary.

2.5 Financial Instruments

The Authority classifies financial assets and financial liabilities into 
the following categories:

Financial assets at fair value through profit or loss – designated 

(Financial instruments which upon initial recognition it is designated 
by the entity as at fair value through profit or loss).

Loans and receivables (Nonderivative financial assets with fixed or 
determinable payments that are not quoted in an active market). 
Financial liabilities measured at amortised cost.

Classification depends on the purpose for which the financial 
instruments were obtained / incurred and takes place at initial 
recognition. For financial instruments which are not at fair value 
through profit or loss, classification is reassessed on an annual 
basis.

Initial recognition and measurement

Financial instruments are recognised initially when the Authority 
becomes a party to the contractual provisions of the instruments.
The Authority classifies financial instruments, or their component 
parts, on initial recognition as a financial asset, a financial liability 
or an equity instrument in accordance with the substance of the 
contractual arrangement.

Financial instruments are measured initially at fair value, except for 
equity investments for which a fair value is not determinable, which 
are measured at cost and are classified as available for sale financial 
assets.

For financial instruments which are not at fair value through profit 
or loss, transaction costs are included in the initial measurement of 
the instrument.

Transaction costs on financial instruments at fair value through 
profit or loss are recognised in profit or loss. Financial assets and 
financial liabilities are recognised on the statement of financial 
position when the Authority has become party to the contractual 
provisions of the instruments.

Subsequent Measurement

Financial instruments at fair value through profit or loss are 
subsequently measured at fair value, with gains and losses arising 
from changes in fair value being included in profit or loss for the 
period.

Loans and receivables are subsequently measured at amortised 
cost, using the effective interest method, less accumulated 
impairment losses.

Financial liabilities at amortised cost are subsequently measured at 
amortised cost, using the effective interest method.

Fair value determination

The fair values of quoted investments are based on current bid 
prices. If the market for a financial asset is not active (and for 
unlisted securities), the Authority establishes fair value by using 
valuation techniques.

2.3 Intangible assets (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Impairment of financial assets

At each statement of financial position date the Authority assesses 
all financial assets, other than those at fair value through profit 
or loss, to determine whether there is objective evidence that a 
financial asset or Authority of financial assets has been impaired.

For amounts due to the Authority, significant financial difficulties 
of the debtor, probability that the debtor will enter bankruptcy and 
default of payments are all considered indicators of impairment.

Impairment losses are recognised in profit or loss.

Impairment losses are reversed when an increase in the financial 
asset’s recoverable amount can be related objectively to an event 
occurring after the impairment was recognised, subject to the 
restriction that the carrying amount of the financial asset at the date 
that the impairment is reversed shall not exceed what the carrying 
amount would have been had the impairment not been recognised.

Reversals of impairment losses are recognised in profit or loss 
except for equity investments classified as available for sale.

Where financial assets are impaired through use of an allowance 
account, the amount of the loss is recognised in profit or loss within 
operating expenses. Subsequent recoveries of amounts previously 
written off are credited against operating expenses.

Loans to Authority companies

These include loans to subsidiaries and are recognised initially at fair 
value plus direct transaction costs. Loans to Authority companies 
are classified as loans and receivables

Loans to managers and employees

These financial assets are classified as loans and receivables.

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, 
and are subsequently measured at amortised cost using the 

effective interest rate method. Appropriate allowances for estimated 
irrecoverable amounts are recognised in profit or loss when there is 
objective evidence that the asset is impaired.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are 
subsequently measured at amortised cost, using the effective 
interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand 
deposits and other shortterm highly liquid investments that are 
readily convertible to a known amount of cash and are subject 
to an insignificant risk of changes in value. These are initially and 
subsequently recorded at amortised costs.

Cash and cash equivalents are classified as loans and receivables.

Bank overdraft and borrowings

Bank overdrafts and borrowings are initially measured at fair 
value, and are subsequently measured at amortised cost, using the 
effective interest rate method.

Derivative financial instruments 

The Authority uses derivative financial instruments, which include 
forward exchange contracts, cross currency and interest rate swaps 
to hedge its exposures arising from operational, financing and 
investment activities.

The Authority does not speculate in the trading of derivative 
instruments.

2.5 Financial Instruments (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Derivative financial instruments, which are not designated as 
hedging instruments, consisting of foreign exchange contracts 
and interest rate swaps, are initially measured at fair value on the 
contract date, and are remeasured to fair value at subsequent 
reporting dates.

The fair value of interest rate swaps is the estimated amount that 
the Authority would receive or pay to terminate the swap at the 
statement of financial position date, taking into account current 
interest rates and the current creditworthiness of the swap 
counterparties. The fair value of the forward exchange contracts is 
their quoted market price at the statement of financial position date, 
being the present value of the quoted forward price. Changes in the 
fair value of derivative financial instruments are recognised in profit 
or loss as they arise.

Hedging activities

Certain derivatives are classified as either:
• hedges of the fair value of recognised assets or liabilities or a 

firm commitment (fair value hedge); or
• hedges of a particular risk associated with a recognised asset 

or liability or a highly probable forecast transaction (cash flow 
hedge).

At the inception of the transaction the relationship between hedging 
instruments and hedged items is documented, as well as its risk 
management objectives and strategy for undertaking various 
hedging transactions.

The Authority also documents its assessment, both at hedge 
inception and on an ongoing basis, of whether the derivatives that 
are used in hedging transactions are highly effective in offsetting 
changes in fair values or cash flows of hedged items.

The full fair value of a hedging derivative is classified as a non
current asset or liability when the remaining hedged item is 
more than 12 months and as a current asset or liability when the 
remaining maturity of the hedged item is less than 12 months.

Fair value hedge

Changes in the fair value of derivatives that are designated and 
qualify as fair value hedges are recorded in the statement of 
comprehensive income, together with any changes in the fair value 
of the hedged asset or liability that are attributable to the hedged 
risk.

Cash flow hedge

The effective portion of changes in the fair value of derivatives 
that are designated and qualify as cash flow hedges is recognised 
in equity. The gain or loss relating to the ineffective portion is 
recognised immediately in the statement of comprehensive income 
within ‘other income’.

Amounts accumulated in equity are recycled in the statement of 
comprehensive income in the periods when the hedged item affects 
profit or loss. 

Derecognition

A financial asset is derecognised when, and only when:
• the contractual rights to the cash flows arising from the 

financial asset have expired or been forfeited by the Authority; 
or

• it transfers the financial asset including substantially all risks 
and rewards of ownership of the asset; or

• it transfers the financial asset, neither retaining nor transferring 
substantially all risks and rewards of ownership of the asset, 
but no longer retains control of the asset.

A financial liability is derecognised when, and only when, the liability 
is extinguished, that is, when the obligation specified in the contract 
is discharged, cancelled or has expired.

Offset

Financial assets and liabilities are offset against each other only 
when a legally enforceable right exists to set off the recognised 
amounts, and the Authority intends to either settle on a net basis, or 
to realise the assets and settle the liability simultaneously.

2.6 Taxation
Income taxation on the profit or loss for the period comprises 
current and deferred taxation. Income taxation is recognised in 
the statement of comprehensive income except to the extent that 
it relates to items recognised directly in equity, in which case it is 
recognised in equity.

Current tax assets and liabilities

Current tax for current and prior periods is, to the extent that it 
is unpaid, recognised as a liability. If the amount already paid in 
respect of current and prior periods exceeds the amount due for 
those periods, the excess is recognised as an asset.

2.5 Financial Instruments (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Current tax liabilities (assets) for the current and prior periods are 
measured at the amount expected to be paid to (recovered from) 
the tax authorities, using the tax rates (and tax laws) that have been 
enacted by the statement of financial position date.

Deferred tax assets and liabilities

Deferred income tax is provided, using the liability method, for all 
temporary differences arising between the tax bases of assets and 
liabilities and their carrying values for financial reporting purposes. 
Currently enacted tax rates are used to determine deferred income 
tax.

The principal temporary differences arise from depreciation on 
property, plant and equipment, revaluations of certain noncurrent 
assets and premiums on endowment policies. Deferred tax assets 
relating to the carry forward of unused tax losses are recognised 
to the extent that it is probable that future taxable profit will be 
available against which the unused tax losses can be utilised.

2.7 Leases
A lease is classified as a finance lease if it transfers substantially all 
the risks and rewards incidental to ownership. A lease is classified 
as an operating lease if it does not transfer substantially all the risks 
and rewards incidental to ownership.

Finance leases – lessee

Finance leases are recognised as assets and liabilities in the 
statement of financial position at amounts equal to the fair value of 
the leased property or, if lower, the present value on the minimum 
lease payments. The corresponding liability to the lessor is included 
in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the 
minimum lease payments is the interest rate implicit in the lease.

The lease payments are apportioned between the finance charge 
and reduction of the outstanding liability. The finance charge is 
allocated to each period during the lease term.

Operating leases – lessor

Operating lease income is recognised as an income on a straightline 
basis over the lease term. Initial direct costs incurred in negotiating 
and arranging operating leases are added to the carrying amount 
of the leased asset and recognised as an expense over the lease 
term on the same basis as the lease income. Income for leases 
is disclosed under revenue in the statement of comprehensive 
income. The asset is not discounted.

Leases

Operating leases – lessee

Operating lease payments are recognised as an expense on a 
straightline basis over the lease term. The difference between the 
amounts recognised as an expense and the contractual payments 
are recognised as an operating lease asset. This liability is not 
discounted.

2.8 Inventories

Inventories are stated at the lower of cost and net realisable value. 
Cost is determined on the weighted average basis and includes 
transport and handling costs. Where necessary, provision is made 
for redundant and slowmoving inventories with regard to its age, 
condition and utility.

2.9 Construction contracts and receivables

Where the outcome of a construction contract can be estimated 
reliably, contract revenue and costs are recognised by reference to 
the stage of completion of the contract activity at the statement of 
financial position date, as measured by the proportion that contract 
costs incurred for work performed to date bear to the estimated 
total contract costs.

2.6 Taxation (continued)

Notes to the annual financial statements (continued)
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Variations in contract work, claims and incentive payments are 
included to the extent that they have been agreed with the 
customer.

When the outcome of a construction contract cannot be estimated 
reliably, contract revenue is recognised to the extent that contract 
costs incurred are recoverable. Contract costs are recognised as an 
expense in the period in which they are incurred.

When it is probable that total contract costs will exceed total 
contract revenue, the expected loss is recognised as an expense 
immediately.

2.10 Impairment of non-financial assets

The Authority assesses at each statement of financial position date 
whether there is any indication that an asset may be impaired. If 
any such indication exists, the Authority estimates the recoverable 
amount of the asset.

If the recoverable amount of an asset is less than its carrying 
amount, the carrying amount of the asset is reduced to its 
recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated 
depreciation or amortisation is recognised immediately in profit 
or loss. Any impairment loss of a revalued asset is treated as a 
revaluation decrease.

A reversal of an impairment loss of assets carried at cost less 
accumulated depreciation or amortisation other than goodwill 
is recognised immediately in profit or loss. Any reversal of an 
impairment loss of a revalued asset is treated as a revaluation 
increase.

2.11 Revenue and revenue recognition

Revenue is measured at the fair value of the consideration received 
or receivable and represents the amounts receivable for services 
provided in the normal course of business, net of trade discounts 
and volume rebates and value added tax.

Rendering of service
Revenue arising from rendering of service is based on the stage 

of completion. Under this method, revenue is recognised in the 
accounting periods in which the services are rendered.

Rental income

Revenue arising from the rental of property is recognised on a 
straightline basis over the term of the lease in accordance with the 
substance of the relevant agreements. Lease incentives granted are 
recognised as an integral part of the total rental income.

Finance income
Finance income is accrued on a time basis, by reference to the 

principal outstanding and the effective interest rate applicable, 
which is the rate that exactly discounts estimated future cash 
receipts through the expected life of the financial asset to the asset’s 
net carrying amount.

Dividends
Dividends are recognized, in profit and loss, when the Authority’s 

right to receive payment has been established.

2.12 Government grants
Government grants are recognised at their fair value where there 
is reasonable assurance that the grant will be received and all 
suspensive conditions will be complied with. When the grant relates 
to an expense item, it is recognised as income over the periods 
necessary to match the grant on a systematic basis to the costs 
that it is intended to compensate. Where the grant relates to an 
asset, the fair value is credited to a deferred income account and 
is released to the statement of comprehensive income over the 
expected useful life of the relevant asset on a straightline basis.

2.13 Borrowing costs
The Authority capitalises borrowing costs that are directly 
attributable to the acquisition, construction or production of a 
qualifying asset as part of the cost of the asset, until such time that 
the asset is subsequently ready for its intended use. A qualifying 
asset is an asset that necessarily takes a substantial period of time 
to get ready for its intended use or sale.

To the extent that funds are borrowed specifically for the purpose 
of obtaining a qualifying asset, the Authority capitalises the actual 
borrowing costs incurred on that borrowing during the period less 
any investment income on the temporary investment of these 
borrowings.

2.9 Construction contracts and receivables (continued)

Notes to the annual financial statements (continued)
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To the extent that the a qualifying asset is funded via general 
borrowings, the Authority determines the borrowing costs 
eligible for capitalisation by applying the weighted average cost of 
borrowings for the period to the expenditures on that asset.

All other borrowing costs are recognised as an expense in the period 
in which they are incurred.

2.14 Translation of foreign currencies
The functional currency of the Authority was determined based 
on the currency of the primary economic environment in which 
the Authority operates. The functional currency of the Authority is 
Namibia Dollars. 

A foreign currency transaction is recorded, on initial recognition in 
Namibia Dollars, by applying to the foreign currency amount the 
spot exchange rate between the functional currency and the foreign 
currency at the date of the transaction.

Assets and liabilities in foreign currencies are translated to 
functional currency at the rates of exchange ruling at the end of the 
financial period.

Exchange differences arising on the settlement of monetary items or 
on translating monetary items at rates different from those at which 
they were translated on initial recognition during the period or in 
previous financial statements are recognised in profit or loss in the 
period in which they arise.

2.15 Employee benefits
Short-term employee benefits

The cost of shortterm employee benefits, (those payable within 12 
months after the service is rendered, such as paid vacation leave 
and sick leave, bonuses, and nonmonetary benefits such as medical 
care), are recognised in the period in which the service is rendered 
and are not discounted.

The expected cost of compensated absences is recognised as 
an expense as the employees render services that increase their 
entitlement or, in the case of nonaccumulating absences, when the 
absence occurs.

The expected cost of profit sharing and bonus payments is 
recognised as an expense when there is a legal or constructive 
obligation to make such payments as a result of past performance.

Defined contribution plans

Payments to defined contribution retirement benefit plans are 

charged as an expense as they fall due.

Payments made to industrymanaged (or state plans) retirement 
benefit schemes are dealt with as defined contribution plans where 
the Authority’s obligation under the schemes is equivalent to those 
arising in a defined contribution retirement benefit plan.

Defined benefit plans
For defined benefit plans the cost of providing the benefits is 

determined using the projected credit method.

Actuarial valuations are conducted with sufficient regularity by 
independent actuaries separately for each plan.

Past service costs are recognised immediately to the extent that 
the benefits are already vested, and are otherwise amortised on 
a straight line basis over the average period until the amended 
benefits become vested. Actuarial gains and losses are recognised in 
full to profit and loss in the period when it occurs.

2.16 Provisions

Provisions are recognised when the Authority has a present legal 
or constructive obligation as a result of past events, it is probable 
that an outflow of resources embodying economic benefits will 
be required to settle the obligation, and a reliable estimate of the 
amount of the obligation can be made.

Employee entitlements to annual leave are recognised when they 
accrue to employees. A provision is made for the estimated liability 
for annual leave as a result of services rendered by employees up to 
the statement of financial position date.

2.13 Borrowing costs (continued)

Notes to the annual financial statements (continued)
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3. Property, plant and equipment 
Group

31 August 2015
Opening carrying value  
Revaluation 
Additions 
Impairment 
Disposals 
Transfer 
Depreciation  
Closing carrying value 

Cost or Valuation 
Accumulated depreciation  
Carrying value 

31 August 2014
Opening carrying value 
Revaluation 
Additions 
Disposals 
Transfer 
Depreciation 
Closing carrying value 

Cost or valuation  
Accumulated depreciation  
Carrying value 

 

Carrying value of property, plant and equipment as security:  
Vehicles, machinery, equipment and furniture  instalments sales 
Marine bonds over the floating docks

Vehicles, 
machinery, 
equipment 

and furni
ture N$’000

598 484

16 018 


(2 924)
11 543 

(71 080)
552 041

988 381 
(436 340)

552 041

406 475 


16 281 
(1 912) 
11 855

(67 278)
365 421

959 710 
(361 227)

598 483

Floating 
Craft & 

dock 
N$’000

445 828

7 937 
(7 773)

 
5

 (17 642)
428 355

596 786 
(168 431)

428 355

227 965 


175 487 


14 059 
(20 014)
397 497

596 617 
(150 789)

445 828

Land, 
structures 

& buildings 
N$’000

1 275 099

503 



11 089 
(55 845)

1 230 846

1 888 286 
(657 440)
1 230 846

742 632


52


42 506 
(49 761)
735 429

1 876 694 
(601 595)
1 275 099

Assets
 under 

construc
tion 

N$’000

459 209

1 091 291
 
 

(37 159) 


1 513 341

1 513 341
 

1 513 341

206 270 


321 359 


(68 420) 


459 209

459 209
 

459 209

Group
2015 

N$ ‘000

86 054 
177 000
263 054

Leased
 Assets 
N$’000

62 387

4 014
 



(2 414)
63 987

75 632
(11 645)

63 987

40 609 


23 902 



(2 124)
62 387

83 051
(20 664)

62 387

Total 
N$’000

2 841 007

1 119 763 
(7 773) 
(2 924) 

(14 522) 
(146 981)
3 788 570

5 062 426 
(1 273 856)

3 788 570

1 623 950
 

537 081 
(1 912)

 
(139 177)
2 019 942

3 975 281 
(1 134 275)

2 841 006

Group
2014 

N$ ‘000

59 963 
177 000
236 963

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Authority

31 August 2015
Opening carrying value
Revaluation
Additions
Impairment
Disposals
Transfer
Depreciation 
Closing carrying value

Cost or Valuation
Accumulated depreciation 
Carrying value

31 August 2014
Opening carrying value
Adjustment 
Additions
Impairment
Disposals
Transfer
Depreciation
Closing carrying value

Cost or valuation 
Accumulated depreciation 
Carrying value

Land, structures and buildings, floating crafts, port machinery and equipment were revalued in October 2014 by Nasikama, Property 
Valuation and Consultants using the depreciated replacement cost method.

Full details of land, buildings and structures can be obtained from the property register maintained at the offices of the Authority in 
Walvis Bay.

Vehicles, 
machinery, 
equipment 

and furni
ture N$’000

585 954


6 486 


(2 435)
11 543 

(64 171)
537 377

930 236 
(392 859)

537 377

397 192
233 063

4 657


(1 756) 
11 855

(59 057)
585 954

914 652 
(328 688)

585 954

Group
2015 

N$ ‘000

86 054

Floating 
Craft & 

dock 
N$’000

142 229


108
(7 773)


5

 (10 451)
124 118

268 965
(144 847)

124 118

93 735 
48 331

4 



14 059 
(13 900)
142 229

268 852
(126 623)

142 229

Land, 
structures 

& buildings 
N$’000

1 252 970


503 



11 089 
(55 845)

1 208 717

1 866 157
(657 440)
1 208 717

720 503
539 670

52



42 506 
(49 761)

1 252 970

1 854 565 
(601 595)
1 252 970

Assets
 under con

struction 
N$’000

443 861


1 076 801
 
 

(37 159) 


1 483 503

1 483 503
 

1 483 503

42 478


469 803 



(68 420) 


443 861

443 861
 

443 861

Authority 
2015 

N$ ‘000

78 576

Leased 
Assets 
N$’000



 



-
-

74
(74)

-








-

74
(74)

-

Group
2014 

N$ ‘000

59 963

Total 
N$’000

2 425 014


1 083 898 
(7 773) 
(2 435) 

(14 522) 
(130 467)
3 353 715

4 548 935 
(1 195 220)

3 353 715

1 253 908
 821 064
474 516 


(1 756)

 
(122 718)
2 425 014

3 481 994
(1 056 980)

2 425 014

Authority
2014 

N$ ‘000

53 193

3 Property, plant and equipment (continued)

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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4. Intangible assets

Computer software
 Cost 
 Accumulated depreciation

 Opening carrying value
 Additions
 Transfer
 Disposal
 Amortisation
 Closing carrying value 

5. Investments
At fair value through profit and loss designated: 
 Endowment assurance policies
Disclosed as: 
Noncurrent assets  
Current assets

Carrying value of investments pledged as security 
to third parties limited to value of loans  
The value of the loans for which this investments 
are pledged as security. 

The fair values of the endowment assurance policies were determined by discounting all future cash flows at the indicative fixed 
returns of the individual policies.

6. Investments in subsidiaries

 
Elgin Brown & Hamer Namibia (Pty) Ltd.
Namport Property Holdings (Pty) Ltd. 
Lüderitz Boatyard (Pty) Ltd.

The carrying amounts of subsidiaries are shown at cost net of impairment losses.

7 Loans to subsidiaries

Elgin Brown & Hamer Namibia (Pty) Ltd.  
Namport Property Holdings (Pty) Ltd.  
Lüderitz Boatyard (Pty) Ltd. 

These loans are interest free and have no fixed terms of repayment.

Group
2015 

N$ ‘000

38 008
 (21 836)

16 172 

 6 686
71

14 509
(59)

(5 035)
16 172

780 056

780 056 
-

780 056

389 564

79 939

2015
% Holding

52.50% 
100% 
100%

Authority 
2015 

N$ ‘000

38 008
 (21 836)

16 172 

 6 686
71

14 509
(59)

(5 035)
16 172

780 056

780 056 
-

780 056

389 564

79 939

Authority
2015

 N$ ‘000 

3 150
1
1 

3 152 

640 
12 

2 100
2 752

Group
2014 

N$ ‘000

23 626 
(16 940)

6 686 

10 065




(3 379)
6 686

888 894

722 416 
166 478
888 894

376 000

71 908

2014
% Holding

52.50% 
100% 
100%

Authority
2014 

N$ ‘000

2 3 626
 (16 940)

6 686

10 065




(3 379)
6 686

888 894

722 416 
166 478
888 894

376 000

71 908

Authority
2014

 N$ ‘000

3 150 
1

 1
3 152 

640 
12 

1 788
2 440

3 Property, plant and equipment (continued)) 

Notes to the annual financial statements (continued)
for the year ended 31 August 2015

121



namibian porTs auThoriTy

 
8. Operating lease asset / (liability) 
Noncurrent assets
Noncurrent liability

Operating lease asset / (liability) resulted from the straightlining of lease receivables / payables and is not discounted.

9. Other financial assets
Insurance asset

Noncurrent liability 
Current assets 

The fair value of interest rate swaps and insurance asset is the estimated amounts that the Authority would receive or pay to 
terminate the swap and the insurance contracts at the statement of financial position date.

10. Inventories
Work in progress
Consumable stores, net of impairment provision 

11. Trade and other receivables
Trade debtors 
Provision for impairment for trade debtors 

Deposits 
VAT 
Staff loans 
Sundry receivables 

Trade and other receivables past due but not impaired

The ageing of amounts past due but not impaired is as follows:
30 days past due 
More than 30 days past due

Account balances outstanding for more than sixty (60) days are considered to be past due. The counterparties whose account 
balances are neither past due nor impaired do not have any history of defaults on their accounts.

Group
2015 

N$ ‘000

194 209 
(1 994)

192 215

229 432
229 432

- 
229 432
229 432

24 201 
4 649

28 850

229 687 
(9 930)

219 757

583 
46 641 

1 563 
4 970

273 514 

30 068 
80 704

110 772

Authority 
2015 

N$ ‘000

194 209 
-

194 209

229 432
229 432

- 
229 432
229 432

-
1 736
1 736

150 216 
(9 077)

141 139

16 
41 481 

1 563 
2 431

186 630

12 531 
19 393
31 924

Group
2014 

N$ ‘000

162 449 
(2 145)

160 304

217 381
217 381

 
217 381
217 381

27 480 
4 880

32 360

216 880 
(14 266)
202 614

551 
31 668 

2 063


236 896

55 115 
26 950
82 065

Authority
2014 

N$ ‘000

162 449 


162 449

217 381
217 381

 
217 381
217 381


2 168
2 168

137 166 
(13 434)
123 732

16 
11 587 

2 063


137 398

12 422 
16 433
28 855

Notes to the annual financial statements (continued)
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Reconciliation of provision for impairment for trade
and other receivables:

Opening balance 
Impairment loss recognised 
Impairment utilised

12. Prepayments
Prepayments
Disclosed as: 
Noncurrent assets 
Current assets
 

13. Cash and cash equivalents

Cash on hand 
Bank balances
Shortterm deposits

Disclosed as:  
Current assets

14. Capital account

Reflects net value at which assets were transferred from the 
shareholder in 1994

15. Revaluation reserve

Opening balance 
Revaluation
Transfer to retained earnings

Group
2015 

N$ ‘000

14 267
 1 921

 (6 258)
9 930

306 635

99 945 
206 690
306 635

34 
60 199 

456 907
517 140

517 140

50 344

561 683
 (5 744) 

(33 661)
522 278

Authority 
2015 

N$ ‘000

13 434 
1 901 

(6 258)
9 077

306 635

99 945 
206 690
306 635

24 
3 640

 456 907
460 571

460 571

50 344

561 683 
(5 744) 

(33 661)
522 278

Group
2014 

N$ ‘000

13 328
 939


14 267

382 428

241 809 
140 619
382 428

51 
6 478 

590 463
596 992

596 992

50 344

15 514 
550 113

(3 944)
561 683

Authority
2014 

N$ ‘000

12 495 
939


13 434

379 289

241 809 
137 480
379 289

49 
4 609

590 463
595 121

595 121

50 344

15 514 
550 113

(3 944)
561 683

11. Trade and other receivables (continued)

Notes to the annual financial statements (continued)
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Group
2015 

N$ ‘000

346 280 
754 498

(321 679) 
30 751 
17 801

(135 091)

346 280 
135 091
481 371 

(135 091)
346 280

20 580

-

1

5 601

9 955

16 249

36 786

Authority 
2015 

N$ ‘000

160 185
521 946

(298 665) 
30 751 
17 801

(111 648)

160 185
111 648
271 833 

(111 648)
160 185

20 580

-

1

5 601

9 955

16 249

36 786

Group
2014 

N$ ‘000

453 837 
588 620

(183 556) 
57 322 

292 111

(300 660) 

331 361 
423 136
754 497 

(300 660)
453 837

41 180

30 728

1

7 468

16 350

20 287

46 031

Authority
2014 

N$ ‘000

244 065
341 855 

(142 346) 
38 313 

284 124

(277 881) 

320 195 
201 751
521 946 

(277 881)
244 065

41 180

30 728

1

7 468

16 350

20 287

46 031

16. Long-term borrowings

Balance at beginning of the year 
New loans raised
Repaid
Interest capitalised
New finance leases
Current portion of long term borrowing due within 
one year transferred to shortterm borrowings

Capitalised finance leases 
Other longterm loans
Total long-term borrowings

Current portion of long term borrowing due within 
one year transferred to shortterm borrowings

Standard Bank loan repayable over 5 years in biannual 
instalments of N$ 10,700,000 at the “Inclusive Rate” as defined in 
the loan agreement. The loan is secured by an investment with a 
carrying value of N$ 225 million.

Nedbank loan repayable over 5 years in biannual instalments of 
N$ 15,187,042 at an interest rate of prime less 3.35% per annum. 
This loan is secured by an investment with a carrying value of N$ 
165 million.

Liabilities under instalments sale agreements with Veritas Capital 
are repayable over 5 years in biannual instalments at an interest 
rate of prime less 3.75% per annum.

Kfw loan to Namibian Government loan onlended to the 
Authority. The loan is unsecured and bears interest at 10% per 
annum payable biannually in arrears. Repayable in 36 equal 
biannual instalments of N$ 933,533.

Foreign loan by the European Investment Bank (EIB), secured by 
Government guarantee, bearing interest at the greatest of 3% 
per annum or the interest rate applicable to comparative loans 
made by the lender, subsidised by 3.84%. Currently the loan 
bears interest at 3% per annum. Repayment will be in 30 biannual 
instalments of N$ 6,204,934 in arrear and commenced on 15 
April 2002. The total foreign facility was swapped to a South 
African financial institution on a Rand basis. The same terms and 
conditions set out in the foreign agreement apply to this swap 
agreement.

Liabilities under instalments sale agreements with Nedbank 
Namibia are repayable over 5 years in biannual instalments of 
N$2,200,000 at an interest rate of prime less 3%.

Liabilities under instalments sale agreements with Nedbank 
Namibia are repayable over 5 years in biannual instalments of N$ 
4,980,000 at an interest rate of prime less 3%.

Notes to the annual financial statements (continued)
for the year ended 31 August 2015
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Pointbreak loan bearing interest at 11.25% per annum with the 
accrued interest payable three monthly. The loan matured on 
28 November 2014.

Nedbank loan is repayable over 5 years in biannual instalments 
of N$ 2,220,000 at an interest rate of 7.25% per annum.

Veritas Kapital Limited loan bearing interest at 80% of the 
Namibian prime rate. The loan has no repayment terms and is 
secured by a contingent policy held by Corporate Guarantee.

Liabilities under instalments sale agreements with Standard 
Bank Namibia are repayable over 3 years in biannual 
instalments of N$ 3,455,948 at an interest rate of prime less 2%. 
The loan is secured by an investment with a carrying value of N$ 
225 million.

Liabilities under instalments sale agreements with Standard Bank 
Namibia are repayable over 3 years in biannual instalments of N$ 
3,455,948 at an interest rate of prime less 2%. The loan is secured 
by an investment with a carrying value of N$ 225 million.

Bank Windhoek loan bears interest at prime less 0.5% per 
annum and is repayable in monthly instalments of N$ 367,958.

Bank Windhoek loan bears interest at prime less 0.5% per 
annum and is repayable in monthly instalments of N$ 1,049,026

Bank Windhoek loan bears interest at prime less 0.5% per 
annum and is repayable in monthly instalments of N$ 1,887,920

Liabilities under instalments sale agreements with Futeni are 
repayable in biannually instalments of N$ 6,030,742 at an 
interest rate of prime less 2% per annum.

Liabilities under instalments sale agreements with First National 
Bank Namibia are repayable over 3 years with quarterly 
instalments of N$4,852,151 at an interest rate of prime less 2.25%.

Liabilities under instalments sale agreements with Development 
Bank of Namibia are repayable over 5 years quarterly instalments 
of N$ 2,133,888 each year at an interest rate of prime less 2%.

Liabilities under instalments sale agreements with Development 
Bank of Namibia are repayable over 5 years quarterly 
instalments of N$ 2,133,888 each year at an interest rate of 
prime less 2%.

Liabilities under instalments sales agreements at repayable 
in monthly instalments between N$ 3,271 to N$ 33,497 at an 
effective interest rate ranging from prime less 1% to prime less 
2% per annum.

Total borrowings

Group

2015 
N$ ‘000

- 

20 149

25 639  

19 606

19 606 

33 327

90 122

 77 542

36 201

23 090

24 350

14 021

8 546

481 371

Authority 
2015 

N$ ‘000

- 

20 149

25 639 

19 606

19 606

 -

-

 -

36 201

23 090

24 350

14 021

-

271 833

Group
2014 

N$ ‘000

135 693 

18 500

23 738 

31 375

31 375 

34 652

93 868

92 865

46 405

40 041

32 774



11 166

754 497

Authority
2014 

N$ ‘000

135 693 

18 500

23 738 

31 375

31 375

 

 



46 405

40 041

32 774





521 946

16 Long-term borrowings (continued)
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17. African Development Bank

Balance at beginning of the year 
New loans raised
Interest capitalised
Interest repaid
Current portion of African Development Bank loan
Total loan

Disclosed under: 
Noncurrent liabilities 
Current liabilities
 

African Development Bank loan repayable over 15 years in semiannual instalments, following a 5 year grace period commencing 
from the date of signature of the Agreement. The loan bears an interest equivalent to the JIBAR floating base rate less 0.6%. Interest 
is paid semiannualy from inception of loan. This loan is fully guaranteed by the Government of the Republic of Namibia.
 
18. Special purpose funds

Channel levy Fund
Navigational Aids Fund
Namport Social Investment Fund

Disclosed under: 
Noncurrent liabilities
Current liabilities

The Authority manages and administers these funds on behalf of third parties. Utilisation of available resources is restricted in 
terms of the rules of such Funds.

19. Deferred income
Closing balance

Capital grant:
Namibian Government
Japanese Government

Capital grant consists of the fair value of professional services rendered by a Japanese Government Agency towards the Port 
expansion project. 
The balance remaining at the end of the current financial period represents the portion relating to geotechnical work carried out by 
this Agency.

Capital grant received from the Namibian Government represents funds received towards the New Container Terminal. These funds 
may only be used for this project.

Group
2015 

N$ ‘000

395 720 
711 296 

45 855
(33 989) 
(16 679)

1 102 203

1 102 203 
16 679

1 118 882

25 102 
2 282 
6 562

33 946

27 384
 6 562

33 946

 201 440
200 000 

1 440
201 440

Authority 
2015 

N$ ‘000

395 720 

711 296 
45 855

(33 989) 
(16 679)

1 102 203

1 102 203 
16 679

1 118 882

25 102 
2 282 
6 562

33 946

27 384 

6 562
33 946 

201 440
200 000 

1 440
201 440

Group
2014 

N$ ‘000



390 906 
4 814


(4 814)

390 906

390 906 
4 814

395 720

22 088 
2 159 
7 833

32 080

24 247 
7 833

32 080 

101 440
100 000 

1 440
101 440

Authority
2014 

N$ ‘000



390 906 
4 814



(4 814)
390 906

390 906 
4 814

395 720

22 088 
2 159 
7 833

32 080

24 247 
7 833

32 080 

101 440
100 000 

1 440
101 440
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20. Severance pay provision and post 
retirement medical aid obligation
20.1 Severance pay provision
Present value of the defined benefit obligationwholly unfunded

Movement for the year:
Opening balance 
Net amount recognised in the statement of comprehensive income

Net amount recognised in the statement of comprehensive income
Current service cost 
Interest cost 
Benefit payments 
Adjustment 
Actuarial (gains) losses 
 
Key assumptions used:
Investment return 
Salary inflation rate 

20.2 Post retirement medical aid obligation
Present value of the defined benefit obligationwholly unfunded 

Movement for the year:
Opening balance 
Net amount recognised in the statement of comprehensive income 
 

Net amount recognised in the statement of comprehensive income
Current service cost  
Past service cost 
Interest cost  
Benefit payments 
Actuarial (gains) losses

Key assumptions used:
Investment return
Medical inflation rate 

21. Deferred tax
Balances at beginning of the year 
Decrease/(increase) in tax losses available for set off 
Revaluation 
Rate change 
Net taxable temporary differences 
Balances at the year end 

Group
2015 

N$ ‘000

4 973

2 709 
2 264
4 973

396 
379 
(83)

1 925 
(353)
2 264

8.55% 
8.20%

4 179

4 179 
1 456
5 635

366 
537 
386 

(136) 
303

1 456

8.70% 
8.40%

849 775
-

(19 144)
 (2 253)
101 280
929 658

Authority 
2015 

N$ ‘000

4 973

2 709
2 264
4 973

396
379
(83)

1 925
(353)
2 264

8.55%
8.20%

4 179

4 179
1 456
5 635

366
537
386

(136)
303

1 456

8.70%
8.40%

775 452
-

(19 144) 
-

76 921
833 229

Group
2014 

N$ ‘000

2 689

2 689
20

2 709

181
134

(295)



20

9.30%
7.80%

3 703

3 703
476

4 179

290


207
(21)


476

9.62%
8.53%

485 147


269 008
(4 407)

100 027
849 775

Authority
2014 

N$ ‘000

2 689

2 689 
20

2 709

181
134

 (295)
 


20

9.30%
 7.80%

3 703

3 703 
476

4 179

290
 

207 
(21)

 
476

9.62% 
8.53%

440 682
 

269 008 
(4 407)
70 169

775 452
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Comprising of liabilities / (assets):
Work in progress
Endowment Investments
Operating lease assets
Borrowing cost
Capital allowances 
Revaluation of PPE 
Provisions
Prepayments
Income received in advance 
Insurance assets
Foreign exchange gain
Tax loss
Lease creditor

Disclosed as: 
Deferred tax assets
Deferred tax liabilities

22. Trade and other payables

Trade payables
Other payables
Sundry accruals
Receiver of revenue  VAT 
Outstanding cheques

23. Provisions 

Group

31 August 2015
Provision for leave pay
Provision for bonuses
Provision for customer rebates

31 August 2014
Provision for leave pay 
Provision for bonuses
Provision for customer rebates

Group

2015 
N$ ‘000

9 459 
286 245 

64 054 
15 132 

224 239 
255 531
(6 690) 

8 397
(698) 

73 940 
687

-
 (638)

929 658

(8 026) 
937 684
929 658

318 645 
84 451
84 451

-
-

403 096

 Opening 
Balance

26 397 
41 482 

6 216
74 095

22 186 
25 327 

585
48 098

Authority 
2015 

N$ ‘000

783
286 245 

64 054 
15 132 

127 089 
255 531
(2 907) 

7 523
(698) 

73 940 
6 536

-
-

833 228

(2 907) 
836 135
833 228

265 965 
53 260
53 260

-
-

319 225

Utilised

(628) 
(32 553) 

(4 588)
(37 769)

(774) 
(17 547) 

(2 188)
(20 509)

Group
2014 

N$ ‘000

10 889 
322 921 

52 866
 

129 757
274 675 

(9 701)
9 948 
(698)

69 963 
(4 597) 
(6 248)

 
849 775

(7 682) 
857 457
849 775

347 361
136 273
136 176

13
84

483 634

Additions

8 816 
33 085 

400
42 301

4 985 
33 702 

7 819
46 506

Authority
2014 

N$ ‘000

925 
322 921 

53 573


51 936 
274 675

(6 984) 
9 141
(698) 

69 963


 
 

697 046

(7 682) 
783 134
775 452

333 728 
68 524
68 440


84

402 252

Closing 
Balance

34 585 
42 014 

2 028
78 627

26 397 
41 482 

6 216
74 095

21 Deferred tax (continued)
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Authority

31 August 2015
Provision for leave pay
Provision for bonuses
Provision for customer rebates

31 August 2014
Provision for leave pay
Provision for bonuses
Provision for customer rebates

The carrying value of provisions that are recognised in terms of requirements of IAS 37: Provisions, Contingent Liabilities and 
Contingent assets.

Leave pay
This is a provision for unutilised leave at yearend. The leave is expected to be taken over the next one year and its calculated based 
on the employees’ remuneration.

Bonuses
Provisions for bonuses is the 13th cheque payable in December each year. This forms part of basic conditions of employment. This 
provision also includes incentive bonuses for employees in terms of a performance management policy of the Authority.

Customer rebates
Provision for rebates to customers based on cargo and container handling volumes exceeded per agreements between customers 
and the Authority.

24. Current tax

Balance at beginning of the year
Taxation charge for the year 
Adjustment to deferred tax
Net payments made during the year

Disclosed as:
Current assets
Current liabilities

25. Revenue
Rendering of services:
 Cargo services
 Marine services
 Port Authority services
 Syncrolift services  dry dock
 Ship repairs  floating dock
 Rebates and discounts
 Other

Opening 
Balance

26 397 
41 482 

6 216
74 095

22 186 
25 327 

585
48 098

Group
2015 

N$ ‘000

(22 045) 
86 482 

(82 447)
(1 233)

(19 243)

20 291 
(1 048)

 305 299 
117 239
 457 499

40 755 
539 380
(2 991)

 682
1 457 863

Utilised

(628)
 (32 553) 

(4 588)
(37 769)

(774)
 (17 547) 

(2 188)
(20 509)

Authority 
2015 

N$ ‘000

(22 045)
 63 328 

(60 341)
(1 233)

(20 291)

20 291
-

305 299 
117 239 
457 499

40 755 
-

(2 991) 
-

917 801

Additions

3 795 
21 754 

400
25 949

4 985 
33 702 

7 819
46 506

Group
2014 

N$ ‘000

(6 577) 
96 014

(93 678) 
(17 804)
(22 045)

22 045


314 857 
105 222 
426 152

32 927 
510 714

(4 625) 
582

1 385 829

Closing 
Balance

29 564 
30 683 

2 028
62 275

26 397 
41 482 

6 216
74 095

Authority
2014 

N$ ‘000

(6 577) 
66 155 

(63 819) 
(17 804)
(22 045)

22 045


314 857 
105 222 
426 152

32 927
 

(4 625) 


874 533

23 Provisions (continued)
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26. Other costs by nature

Abnormal losses
Advertising, promotions and marketing
Administration cost
Audit fees
Bad debts
Bank Charges
Claims
Commissions paid
Computer expenses
Consulting fees
Consumables and materials
Diesel, petrol, lubricants and tyres
Directors emoluments
Discount allowed
Donations
Entertainment and refreshments
Foreign exchange losses
General expenses
Insurance
Legal fees
Licenses
Loss on disposal of fixed assets
Memberships and subscriptions 
Municipal charges
Process improvements
Purchases
Rental
Safety, health and environmental
Secretarial fees
Security
Staff welfare
Stationery and photocopying
Sundry
Training
Telephone, postage and courier
Traveling and accommodation
Water and electricity

Group
2015 

N$ ‘000

-
12 942 

8 109 
1 372 
7 180

730 
1 604 

11 386 
8 892 
9 915 

323 610 
27 409 

1 806 
1 271 
5 532 
6 538 
6 365 

17 
14 677 

511 
223 

89 
998 

4 278 
499

-
9 793 
3 252

88 
7 812 
2 002
1 834 
3 113 
7 403 
4 525 
8 022 

33 858 
537 658

Authority 
2015 

N$ ‘000

-
11 844

-
852 

1 902 
406 

1 604
-

7 883 
7 558
6 606

27 409 
1 806

 -
4 082
 6 166

 -
-

9 593
105 
223

- 
107

4 278
 -
-

2 142
 3 252 

-
5 145 

-
1 304 
3 116 

-
4 002 
6 087

33 858 
151 330

Group
2014 

N$ ‘000

168 
13 199 

7 340 
1 083 

940 
720

 3 229 
11 097 

5 936 
12 447 

313 710 
31 075
 2 653


4 657 
5 844

 (3 113) 


13 258 
6 954 

131


1 536 
3 661
 1 048

419 
11 819 

3 939


8 896 


1 000 
4 646

 
2 983 
6 538

30 909 
508 722

Authority
2014 

N$ ‘000

 
10 618


410 
940 
417

3 229


5 133
 9 138 
6 532

31 075 
2 653 


4 365 
5 541

174 


7 567 
6 573 

131
 

363
3 661

 


6 810 
3 939

 
5 243

 
1 000 
1 516

 
2 124 
5 329

30 909 
155 390
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27. Operating profit
Operating profit is stated after taking account of the following items:
Auditors’ remuneration
Operating lease charges
Consulting fees
Loss on sale of property, plant and equipment 
Depreciation of property, plant and equipment 
Amortisation on intangible assets

28. Fair value adjustments
Endowment investments
Insurance assets

29. Interest income
Bank balances and shortterm deposits
Trade debtors

30. Finance costs
Longterm borrowings

31. Taxation
Namibian normal tax
   Current taxation
   Deferred taxation

The tax on profit before tax differs from the theoretical amount that would arise using the basic tax rate of Namibia as follows:

Profit before tax
   Tax calculated at the statutory rate
   Tax effects revaluation
 Rate change
   Income not subject to tax
   Expenses not deductible for tax
 Utilised assessed loss

Group
2015 

N$ ‘000

1 372 
9 793 
9 915

522 
146 981 

5 035

78 043 
-

 78 043

22 621 
1 823 

24 444

52 357

4 035 
82 447
86 482

111 862
 (16 579)

 -
(6 462)
 (2 339)

-
86 482

Authority 
2015 

N$ ‘000

852 
2 142 
7 558 

522 
130 467 

5 035

78 043 
- 

78 043

22 621 
1 823 

24 444

32 336

2 987 
60 341
63 328

86 013
(16 579)

-
(6 462)

357
-

63 329

Group
2014 

N$ ‘000

1 083 
11 819 
12 447

1 472 
139 177 

3 450

93 460 
5 729 

99 189

24 337 
1 129 

25 466

61 040

2 336 
93 678
96 014

106 936 
(1 943)
 (4 407)

(16 416) 
11 844 


96 014

Authority
2014 

N$ ‘000

398
5 669 

11 579 
1 472 

105 112 
3 450

93 460 
5 729 

99 189

24 337 
1 129 

25 466

41 425

2 336
 63 819
66 155

77 349
 (1 943)
(4 407)

(16 416)
11 572


66 155
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32. Cash generated by operations

Profit before tax

Adjustments for:

 Depreciation
 Amortisation of intangible assets
 Severance pay provision
 Operating lease rentals straight lining
 Loss on sale of property, plant and equipment
 Investment revenue
 Interest received
 Finance costs
 Post retirement medical aid provision
 Unrealised loss on exchange difference

Changes in working capital
 Trade and other receivables
 Prepayments
 Inventories
 Payables and provisions

33. Commitments

Authorised capital expenditure:
 Authorised and contracted for
 Authorised, but not yet contracted for
 

This committed expenditure relates to property, plant and equipment and will be financed by available bank facilities, retained 
profits, mortgage facilities, existing cash resources, funds internally generated, Government Grants, and by African Development 
Bank. Approximately 97% of authorised and contracted for expenditure relates to the port expansion project contracted to China 
Harbour Engineering Company Ltd (CHEC).

34. Contingent liabilities
Provision of suretyship on financing facilities to EBH Namibia (Pty) Ltd.

The bank overdraft of EBH Namibia Ltd and other longterm borrowings are secured by first marine bonds for N$ 47,000,000 and 
N$ 30,000,000 over the Floating Dock I and Floating Dock II respectively, registered cession of marine policies of N$ 36,000,000 and 
N$ 55,000,000 respectively and unlimited cession of its call account.

The Authority may be liable for an amount of N$ 1.9 million for a feasibility study and geotechnical work carried out at the Port 
under a memorandum of agreement entered into with a fellow State Owned Entity.

Group
2015 

N$ ‘000

338 974

146 981 
5 035 
2 264

(31 609) 
641

(102 486) 
(1 247)
52 357 

1 456
 (38 084)
374 282

(30 504) 
4 902 
3 509

(75 690) 
276 806

1 951 913 
295 468 

2 247 381

151 150

Authority 
2015 

N$ ‘000

260 644

130 467 
5 035 
2 264

(31 760)
552

(102 486)
-

32 336 
1 456 

(19 806)
278 702

(49 232) 
4 902 

432
(90 048) 
144 756

1 931 807
295 468

2 227 275

151 150

Group
2014 

N$ ‘000

324 048

139 177 
3 450 

20
(26 114) 

175
(124 655) 

(141)
61 040 

476 
13 931

391 407

(30 882) 
(4 629) 

(20 934)
129 207 
464 169 

3 077 387 
383 656 

3 461 043 

151 150 

Authority
2014 

N$ ‘000

234 391

122 718 
3 450 

20
(25 025) 

1 472
(124 655)


41 425 

476
 

254 272

(28 285)

 (1 490) 
(479)

342 824 
566 842 

3 024 177 
382 620 

3 406 797

151 150
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35. Related parties

The Authority is wholly owned by the Namibian Government. There were no significant transactions, individually or in aggregate, 
entered into between the Authority and the Namibian Government except for Government Grant received as stated below.

 

Remuneration to key management personnel

Directors’ emoluments 
Nonexecutive: For services as directors: 
 A Kanime
 J Muadinohamba
 J Comalie
 M JankieShakwa 
 O Shikongo
 Subsidiary directors

A capital grant of N$ 100 000 000.00 (2014: N$ 100 000 000.00) was received from the Namibian Government for use towards the 
New Container Terminal. These funds may only be used for this project.

36. Financial instruments and risk management 

36.1 Significant Accounting Policies
Details of the significant accounting policies adopted, including the criteria for recognition, basis for measurement and the basis on 
which income (gains) and expenses (losses) are recognised, in respect of each class of financial asset and liability are disclosed in 
note 2.5 in the financial statements.

36.2 Classification of financial assets and liabilities

Group 
Financial assets

31 August 2015

Investments
Loans to subsidiaries
Other financial assets 
Channel levy fund investment 
Trade and other receivables 
Cash and cash equivalents
 

31 August 2014
Investments
Loans to subsidiaries
Other financial assets 
Channel levy fund investment 
Trade and other receivables 
Cash and cash equivalents

Group
2015 

N$ ‘000

26 550 

1 607

252
 453
213 
 212 
204 
273

Fair value 
Hierarchy

Level 2

Level 2 
Level 2

Level 2

Level 2 
Level 2

Authority 
2015 

N$ ‘000

11 633 

1 334

252 
453 
213 
 212 
204

-

Fair value 
through 
profit & 

loss 
designated 

N$ ‘000

780 056


229 432 
25 102 




1 034 591

888 894


217 381
22 088

 


1 128 363

Group
2014 

N$ ‘000

20 988

 2 248

357 
742 
401 
 320 
181 
247

Loans & 
receivables 

N$ ‘000


  

 

480 204 
517 140
997 344


2 440

 


516 687
596 992

1 116 119

Authority
2014 

N$ ‘000

12 116 

2 001 

357 
742

 401 
 320 
181



Total
 N$ ‘000

780 056


229 432 
25 102

 480 204 
517 140

2 031 934

888 894 
2 440 

217 381
 22 088 

516 687 
596 992 

2 244 482
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Group
Financial liabilities

 

31 August 2015
Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

31 August 2014

Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

Authority 
Financial assets

31 August 2015

Investments
Loans to subsidiaries
Other financial assets 
Channel levy fund investment 
Trade and other receivables 
Cash and cash equivalents

31 August 2014
Investments
Loans to subsidiaries
Other financial assets 
Channel levy fund investment 
Trade and other receivables 
Cash and cash equivalents

Other 
financial 
liabilities 
at amor-

tised cost
N$ ‘000

135 090
1 118 882

 
386 485

1 640 458

423 136 
395 720

 
669 026

1 487 882

Fair value 
Hierarchy

Level 2

Level 2 
Level 2

Level 2

Level 2 
Level 2

Special 
purpose 

funds 
N$ ‘000


 

33 946 
 

33 946


 

32 080
  

32 080 

Fair value 
through 
profit & 

loss 
designated 

N$ ‘000

780 056
 

229 432 
25 102 




1 034 591

888 894 


217 381 
22 088 




1 128 363

Finance 
lease 

obligations 
N$ ‘000

346 280 




346 280

331 361
 



331 361 

Loans & 
receivables 

N$ ‘000


2 752 




493 265 
460 571 
956 588


2 440

 


516 687
595 121

1 114 248

 

Total 
N$ ‘000

 
346 280 

1 118 882 
33 946 

386 485 
1 885 593

754 497 
395 720 

32 080 
669 026 

1 851 323

Total 
N$ ‘000

 

780 056 
2 752 

229 432 
25 102 

493 265 
460 571 

1 991 179

888 894 
2 440 

217 381 
22 088 

516 687 
595 121 

2 242 611
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Financial liabilities

31 August 2015

Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

31 August 2014

Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

Other 
financial 
liabilities 
at amor-

tised cost
N$ ‘000

111 648 
1 118 882

 
322 225

1 552 755

201 751 
395 720


402 252
999 723

Special 
purpose 

funds 
N$ ‘000


 

33 946 
 

33 946


 

32 080 
 

32 080

Finance 
lease 

obligations 
N$ ‘000

160 185 




160 185

320 195 




320 195

 

Total 
N$ ‘000

 
271 833 

1 118 882 
33 946 

322 225 
1 746 886

521 946 
395 720 

32 080 
402 252

1 351 998

36.3 Financial risk management 
The Authority does not trade in financial instruments, but in the 
normal course of operations it is exposed to credit risk, liquidity 
risk and market risk. These risks are managed by the Authority 
through formal documented policies and procedures as approved 
by its Board of Directors. These policies are continuously reviewed 
and updated as and when the need arises.

The Authority’s overall risk management focuses on the 
unpredictability of the financial markets and seeks to minimise 
potential adverse effects on the Authority’s financial performance.

The Authority uses derivative financial instruments on an adhoc 
basis to hedge certain risk exposures. Risk management is carried 
out by the Authority’s Risk Committee under policies approved by 
the Board. The Board provides written principles for overall risk 
management, as well as written policies covering specific areas, 
such as foreign exchange risk, interest rate risk, credit risk, use 
of derivative financial instruments and nonderivative financial 
instruments, and investment of excess liquidity.

36.4 Liquidity risk
Liquidity risk refers to the risk that the Authority will encounter 
difficulty in meeting its obligations associated with financial 
liabilities. Prudent liquidity risk management implies maintaining 
sufficient cash and marketable securities and the availability 
of funding through an adequate amount of committed credit 
facilities. Due to the dynamic nature of the underlying businesses, 
management maintains flexibility in funding by maintaining 
availability under committed credit lines.

The Authority’s risk to liquidity is a result of the funds available to 
cover future commitments. The Authority manages liquidity risk 
through an ongoing review of future commitments and credit 
facilities. Cash flow forecasts are prepared and adequate utilised 
borrowing facilities are monitored.

The table on the next page analyses the Authority’s financial 
liabilities into relevant maturity groupings based on the remaining 
period at the statement of financial position date to the 
contractual maturity date. The amounts disclosed in the table are 
the contractual undiscounted cash flows. Balances due within 12 
months equal their carrying balances as the impact of discounting 
is not significant.
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Group 

31 August 2015
Longterm borrowings
Special purpose funds
Trade and other payables
Other financial liabilities 
Operating lease liability

31 August 2014
Longterm borrowings
Special purpose funds
Trade and other payables
Other financial liabilities 
Operating lease liability

Authority

31 August 2015
Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

31 August 2014
Longterm borrowings
African development bank
Special purpose funds
Trade and other payables

The credit facilities of the Authority are reviewed annually and consist of the following bank overdraft facilities:

Overdraft facilities:
Total facilities
Utilised

Between 
1 and 5 

years
 N$ ‘000

346 280 
27 384

 



373 664

453 837 
24 247 





478 084 

Between 
1 and 5 

years 
N$ ‘000

160 185
-

27 384
 -

187 569

244 065
-

24 247
- 

268 312

Less than 
1 year 

N$ ‘000

151 770 
6 562 

386 485



544 817

305 474 
7 833 

483 634



796 941 

Less than 
1 year 

N$ ‘000

111 648 
16 679 

6 562 
322 225 
457 114

277 881 
4 814 
7 833 

402 252 
692 780

More than 
5 years 
N$ ‘000

1 102 203 



3 236 
1 994

1 107 432

390 906
 


3 219 
2 145

396 270 

More than
 5 years 
N$ ‘000

-
1 102 203

-
-

1 102 203

- 
390 906

-
- 

390 906

Group
2015 

N$ ‘000

43 000 
(20 295)
 22 705

Authority 
2015 

N$ ‘000

23 000 
(20 149) 

2 851

Group
2014 

N$ ‘000

43 000 
(24 773) 

18 227

Authority
2014 

N$ ‘000

23 000 
(18 500) 

3 877

36.4 Liquidity risk (continued)
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36.5 Credit risk 
The credit risk refers to the risk that a counterparty will cause financial loss to the Authority by defaulting on its contractual 
obligations.

Credit risk arises from cash and cash equivalents, short and longterm deposits with banks and financial institutions, as well as 
credit exposures to outstanding receivables.

The carrying amount of financial assets represents the Authority’s maximum exposure to credit risk. The maximum exposure to 
credit risk, without taking into account any collateral held, at the reporting date was:

Investments
Loans to subsidiaries
Other financial assets
Channel levy fund investment
Trade and other receivables
Cash and cash equivalents

The Authority holds bank guarantees and cash deposits as security in the event of defaults on its outstanding receivables. The 
Authority has also taken out a contingency insurance plan covering it against losses suffered as a result of defaults from its trade 
debtors.

Total value of bank guarantees and cash deposits held by the 
Group at the reporting date

Credit risk pertaining to receivables are not concentrated to a few customers as trade receivables comprise a widespread customer 
base. The Authority has guidelines in place to ensure that services are rendered to customers with an appropriate credit history. 
Management evaluates credit risk relating to customers on an ongoing basis.

Whilst credit limits were exceeded during the reporting period, management does not expect any losses from nonperformance by 
these counterparties. The Authority has not renegotiated the terms of its receivables.

The Authority only deposits cash with major banks and financial institutions with high quality credit standing and its investment 
policy limits exposure to any one counterparty.

36.6 Market risk
Market risk refers to the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market prices such as interest rates and foreign exchange rates.

Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market interest rates. The Authority’s interest rate risk results mainly from its exposure to floating interest bearing long and short
term funds invested as well as floating interest rates on longterm borrowings.

Group
2015 

N$ ‘000

780 056
-

229 432
25 102

480 204 
517 140

2 031 934

56 810

Authority 
2015 

N$ ‘000

780 056
2 752 

229 432 
25 102 

493 265 
460 571

1 991 179

56 810

Group
2014 

N$ ‘000

888 894


217 381 
22 088 

619 324 
596 992 

1 379 315

52 695 

Authority
2014 

N$ ‘000

888 894 
2 440 

217 381 
22 088 

516 687 
595 121 

1 379 315

52 695

Notes to the annual financial statements (continued)
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The table below sets out the extent to which the Authority’s financial instruments is exposed to interest rate fluctuations:

Financial assets:
Floating interest bearing
Fixed and noninterest bearing

Financial liabilities:
Floating interest bearing
Fixed and noninterest bearing

A change of 100 basis points in interest rates at the reporting date would have increased or decreased the Authority’s profits and 
equity by the amounts shown below. This analysis assumes that all other variables remain constant. The analysis is performed on 
the same basis for 2015.

Financial assets 
Financial liabilities 
Net effect on equity 

Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in foreign 
exchange rates.

Foreign exchange risk arises when future commercial transactions and recognised assets and liabilities are denominated in a 
currency that is not the Authority’s functional currency. The Authority consider the need to take out cover on outstanding foreign 
currency transactions on an ad hoc basis, as and when such transactions occur. Upon the discretion of management, cover is taken 
out from time to time.

At the reporting date, the Authority’s cumulative exposure to foreign receivables, foreign cash and cash equivalents and foreign 
longterm borrowings were not material and as such changes to the foreign exchange rates would not significantly impact on the 
equity of the Authority.

Price risk
The Authority is exposed to equity securities price risk because of investments held by the Authority and classified on the statement 
of financial position as at fair value through profit or loss. The Authority is not exposed to commodity price risk. To manage its price 
risk arising from investments in equity securities, the Authority diversifies its portfolio. Diversification of the portfolio is done in 
accordance with the limits set in its investment policy.

A change of 10% in equity prices at the reporting date would have increased or decreased the Authority’s profits and equity by the 
amounts shown below. This analysis assumes that all other variables remain constant. The analysis is performed on the same basis 
for 2014.

Net effect on equity

36.7 Capital risk management
The Authority’s objectives when managing capital are to safeguard its ability to continue as a going concern in order to provide 
returns for the shareholder and benefits for other stakeholders and to maintain an optimal capital structure to reduce the cost of 
capital.

Group
2015 

N$ ‘000

1 322 298 
809 581 

2 131 879

1 574 614 
423 458 

1 998 072

5 236 
(10 392)

(5 156)

34 909

Authority 
2015 

N$ ‘000

1 265 729 
725 449

 1 991 178

1 365 077 
372 247

1 737 324 

5 012 
(9 010)
(3 998)

33 415

Group
2014 

N$ ‘000

1 341 412
1 003 183 
2 344 595

985 892
481 916 

1 467 808 

5 312 
(6 507) 
(1 195)

35 413

Authority
2014 

N$ ‘000

1 339 541 
890 225 

2 229 766

753 341 
365 719

1 119 060
  

5 305
 (4 972) 

333

35 364
 

Notes to the annual financial statements (continued)
for the year ended 31 August 2015

36.6 Market risk (continued)

138



Annual ReporT 2015

                     Carrying values                     Fair values

Group
Financial assets
Investments
Other financial assets
Channel levy fund investment 
Trade and other receivables 
Cash and cash equivalents

Financial liabilities
Longterm borrowings
African development bank
Special purpose funds
Other financial liabilities 
Operating lease liability
Trade and other payables
Bank overdraft

Authority
Financial assets
Investments
Loans to subsidiaries
Other financial assets
Channel levy fund investment
Trade and other receivables
Cash and cash equivalents

Financial liabilities
Longterm borrowings
African Development Bank
Special purpose funds
Trade and other payables

The fair value of cash and cash equivalents, trade and other receivables as well as trade and other payables approximate their 
carrying value due to its shortterm nature. The effects of discounting loans to subsidiaries and the channel levy investment to 
determine its fair value are immaterial.

The fair value of longterm borrowings and instalment sales obligations were calculated by discounting future cash flows at a fair 
rate of return. The effects of discounting future cash flows or the special purpose funds are immaterial.

Group
2015 

N$ ‘000

780 056 
229 432 

25 102 
480 204
 517 140

2 031 934

481 371
1 118 882

33 946 
3 236 
1 994

386 485
-

2 025 913

780 056 
2 752 

229 432 
25 102 

493 265 
460 571

1 991 179

271 833 
1 118 882 

33 946 
322 225

1 746 886

Authority 
2015 

N$ ‘000

780 056 
229 432 

25 102 
493 265 
460 571

1 988 427

481 371 
1 118 882 

33 946 
3 236 
1 994 

386 485
-

2 025 913

780 056 
2 752 

229 432 
25 102 

493 265 
460 571

1 991 179

271 833 
1 118 882 

33 946 
322 225

1 746 886

Group
2014 

N$ ‘000

888 894 
217 381 

22 088 
619 324 
596 992 

2 344 679

754 497 
395 720 

32 080 
3 219 
2 145 

483 634
-

792 272

888 894 
2 440 

217 381 
22 088

516 687 
595 121 

2 242 611

341 855 
395 720 

27 085
86 918 

455 858

Authority
2014 

N$ ‘000

888 894 
217 381 

22 088 
619 324 
596 992 

2 344 679

754 497 
395 720
 32 080 

3 219 
2 145 

483 634
-

1 671 295

888 894 
2 440 

217 381 
22 088 

516 687 
595 121 

2 242 611

341 855 
395 720 

27 085 
86 918 

455 858
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Standard or interpretation Title and details Effective Date

IAS 1 Presentation of financial statements
Amendments to Disclosure initiative Annual periods beginning on 

or after 1 January 2016

IAS 16 and IAS 38 Property, plant and equipment and Intangible assets
Amendments to Clarification of Acceptable methods 
of depreciation and amortisation.

Annual periods beginning on 
or after 1 January 2016

IAS 16 and IAS 41 Property, plant and equipment and Agriculture
Agriculture  bearer plants  Amendments to IAS 16 
and IAS 41.

Annual periods beginning on 
or after 1 January 2016

IAS 27 Separate Financial Statements
Amendments to equity method in separate financial 
statements.

Annual periods beginning on 
or after 1 January 2016

IAS 19 Employee benefits
Discount rate, regional market issued. Annual periods beginning on 

or after 1 January 2016

IAS 34 Interim financial reporting
Disclosure information elsewhere in the interim 
financial report.

Annual periods beginning on 
or after 1 January 2016

IFRS 5 Non-current assets held for sale and Discontinued Oper-
ations
Changes in methods of disposal.

Annual periods beginning on 
or after 1 January 2016

IFRS 7 Financial instruments: Disclosures
Applicability of the offsetting disclosures to condensed 
interim financial statements.

Annual periods beginning on 
or after 1 January 2016

IFRS 9 Financial Instruments
Classification and measurements of financial asset. 
Incorporating revised requirements for the classification 
and measurement of financial liabilities, and carrying 
over the existing derecognition requirements from IAS 9
 Financial Instruments: Recognition and Measurement

The effective mandatory date 
for the IFRS 9 will be announced 
when the IASB has completed all 
outstanding parts of IFRS 9. 
Entities may still choose to apply 
IFRS 9 immediately.

IFRS 10 and IAS 28 Consolidated financial statements
Amendments to Sale or Contributions of assets between 
and investor and its associate or joint venture.

Annual periods beginning on 
or after 1 January 2016

IFRS 10, IFRS 12 and IAS 28 Consolidated financial statements
Amendments to investment entities: 
Applying the consolidation exception.

Annual periods beginning on 
or after 1 January 2016

IFRS 11 Joint Arrangements
Amendments to Accounting for acquisitions of interest in 
joint operations

Annual periods beginning on
or after 1 January 2016

IFRS 15 Revenue from contracts with customers
Specify how and when and entity will recognise revenue Annual periods beginning on 

or after 1 January 2016

37. Standards and interpretations not yet effective

At the date of authorisation of the financial statements of Namport and the Authority for the year ended 31 August 2015, the follow
ing new or revised financial reporting standards, amendments and interpretations of those standards were in issue but not yet effec
tive. On review of these amendments and interpretations, the impact (if any) has not yet been estimated , or is not expected to have a 
material impact on the Authority’s financial statements.
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